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Challenges

• How to develop and implement 
structured and systematic 
approaches to enhance learning 
and teaching.

• The “US” and “THEM”

Service development program  
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Integrated and holistic services 
(e.g. the teaching process)
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Service development programme, spring 2022

J a n u a r y F e b r u a r y M a r c h A p r i l

Highlight successes and the good stories in line with the desired culture

M a y J u n e

7-11 February
Google Design 

Sprint

28 March-1  April
Google Design 

Sprint

25-29 April
Google Design 

Sprint

2 February
Top leader 

seminar

7 June
Fail fest, B-story   

(1/2 day)

5-6 April
Google 

Design Sprint 
Course

21 -22 March
Top leader 

seminar

20-21 June        
Top leader 

seminar

16-17 March
Service Development

Program, part 1

20-21 April 
Service Development 

Program, part 2

31 May - 1 June 
Service Development 

Program, part 3

24. mars
Large Scale

sprint (1/2 dag)

11 -12  May
Google 

Design Sprint 
Course

Preparation, involvement and anchoring

Leaders participate
on set dates

Adm. decision makers 
participate

(depending on problem at hand)



The US and THEM



The US and THEM



Course for engineers
6 study programmes
300 - 400 students
2 teachers

Written examination
40% failure rate

MA-178 Mathematics 1

Example:    Using “force” - Design sprint

The Dean: 

”Either you're in or you're out”



Design sprint 
Key questions:

How can we get our students 
to work on mathematics 
earlier in the semester?

Can a new form of assessment 
reduce the high failure rate?

Will this affect the quality of 
teaching?

Can we decide who does 
what?



Participants:

• Øystein Midttun

• Sverre Lunøe-Nielsen 

• Thomas Gjesteland

• Arne Wiklund

• Geir Kløkstad (SAK / Eng.Science)

• Linda G. Bø (exam office)

• Grethe Ø. Fossnes (exam office)

• Siren Vegusdal (Canvas)

12

Academic staff

Administrative staff



Using “force”

Results

• Agreement on a new form of assessment in MA-178.
• From written examination to portfolio assessment.

Folder contents:
• 60% 4 individual digital tests, unlimited number of 

attempts within a set time period
• 40% Individual written exam

several



Digital testing:

https://www.uia.no/en/centres-and-networks/matric

Based on several projects 
within MatRIC

https://stack-assessment.org/

https://www.uia.no/en/centres-and-networks/matric
https://stack-assessment.org/


Start of semester

Week
33

Week
37-38

Week 
42-43
TRES 
Y-vei

Test #1

Week 
40-41

Test #2

Week 
44-45

Week 
44-45
TRES
Y-vei

Week 
46-47
TRES
Y-vei

Week 
48-49
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Week 
47

Submission

individual
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Preliminary results
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Results
• Failure rate down from 45% to 8%.
• Number of A and B up from 7% to 33%



Thank you for your attention!
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