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Efficiency Strategies

• National

• Inter-institutional

– Benchmarking

– Shared Services

• Local – institutional specific



2008 Financial Crash

• Fiscal Austerity

• Fee Increase

• Funding Cuts

• Perceptions:

• pay grades

• Pensions & 

VC’s

• VfM – fees

• Public 

accountability

• Legislation

England & UK

2015

• Transparency, benchmarking 

and the use of data

• Embedding a continuous 

improvement commitment

• Procurement as a strategic 

asset

• Supporting efficiency through 

effective regulation
2011

HE and Research Bill 2016-17

• Delivering value from HE 

Estate

• World Class and Sustainable 

Research Base

• Harnessing the benefits of 

asset sharing

• Unlocking value from HE data

• Shared Services, infrastructure 

and the role of procurement

• Evidence, oversight and 

sharing good practice

UUK Diamond Reports
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Inter-Institutional: Benchmarking

HESA

HESA/Jisc

ESMU

Tribal

Cubo



Inter-Institutional: Shared Services

}



Senate House
• Academic

– National School of Advanced Study for Arts and Humanities

– 52,000 students on distance learning course in 180 countries

– 1 million students on MOOCs

– Senate House Library

• Shared services supporting over 150 organisations

• Property – 44 Wembley pitches of property in central London

• One University

– Organisation Change
• Registry

• Procurement

• ICT

• Shared Services

– Brand

– Activity Based Working



New Strategy:

• Academic

• Services

• Property

• “One University”



Branding and 

belonging

Before and After…..

Team mergers/

coordination

Central Programme

and Resources 

Committee

Devolved Budgets 

and Decision Making

Silos and 

duplication

…..









Activity Based Working

Work is an activity not a place…..


