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Universities Finland UNIFI

❖Founded by the Universities in 2009.

❖A non-profit organisation (NGO), governed by the Associations Act.

❖Successor to the Finnish Council of University Rectors, founded in 1969.

❖All Finnish Universities (14+1) as members.

❖Acknowledging the autonomy and diversity of the Finnish Universities, 
all Universities are equal members of the association.



Universities 
Finland 
UNIFI

❖Promoting cooperation and collaboration of 
Universities.

❖By offering the Universities a forum for 
discussion to develop common 
understanding.

❖By advancing the interaction of Universities in 
sharing information and knowledge and best 
practices, and enabling peer learning.

❖ Strengthening the role and impact of Universities 
in society.

❖By advancing common interests of 
Universities.

❖By setting agenda in issues important for 
Universities.

❖By influencing university, education and 
science policy, and contributing to the 
development of Finnish research and higher 
education system.



”An efficient and high-quality university network, 

comprehensive in terms of content and regional distribution.”

❖Key figures, 2017:

❖150 000 students

❖18 000 doctoral students

❖30 000 degrees

❖1 800 doctoral degrees

❖personnel 28 000 person-years

❖research and teaching
personnel 17 000

❖approx. 2 000 professors)

❖30 000 scientific publications

❖Source: www.vipunen.fi

http://www.vipunen.fi/


Finnish Universities: 
Funding

❖Total funding of Finnish universities approx. 
€2.8 billion.

❖2/3 of universities’ funding is core funding 
from the state budget.

❖University index guarantees the level of 
funding.

❖…However, the index has been and is frozen 
based on cuts on university funding.



University of Helsinki, 
sources of total earnings and 

external funding 2017, %



“By investing in education 
we are investing in the future 
of Finland.

Change the course, make a 
promise for education.”

#koulutuslupaus



University of Helsinki, 
core funding 2010–2020, mEUR



“By investing in education 
we are investing in the future 
of Finland.

Change the course, make a 
promise for education.

(#koulutuslupaus)



Finnish Minister of Education:
We get less value for money



Finnish Minister of Economic Affairs: 
Science must have economic impact



The mission of 
Finnish Universities

The mission of the universities is to promote free research and academic and 
artistic education, to provide higher education based on research, and to 
educate students to serve their country and humanity.

In carrying out their mission, the universities must promote lifelong learning, 
interact with the surrounding society and promote the impact of research 
findings and artistic activities on society.

- The Finnish Universities Act

We need analysis of the impact of our funding for research and innovation.

We must get more out of the public investment.

- The Prime Minister



The project

❖ In 2016–2017, UNIFI decided to commission a study on the economic contribution of the 
Finnish universities, in order to better understand the collective role played by the 
universities in supporting the wider economy.

❖ A joint project between UNIFI and its partners:
❖ Confederation of Unions for Professional and Managerial Staff in Finland AKAVA
❖ Confederation of Finnish Industries EK
❖ Association of Finnish Independent Education Employers AFIEE
❖ National Union of University Students in Finland SYL

❖ Academic research or “consult paper”?

❖ A project manager, steering group, and one contact person per university were involved. 
A working group responsible for communications was established.

❖ The project timeline was approx. 6 months in 2017:
❖ the start of the project and collecting data, January-February
❖ site visits, March
❖ preliminary results, mid-April
❖ draft report, mid-May
❖ final report, June
❖ publication seminar 13th June 2017

❖ To use and utilize existing data (both national and institutional) as much as possible.

http://www.unifi.fi/wp-content/uploads/2017/06/UNIFI_Economic_Impact_Final_Report.pdf


Objectives

❖ To contribute to and facilitate public and political discussion 
about the role of universities.

❖ To better understand the collective role played by the 
universities in supporting the wider economy.

❖ To make visible the whole spectrum of impact and (economic) 
contribution of Universities to society and economy.

❖ To quantify the economic contribution of Finnish Universities.

❖ To support evidence-based decision-making by showing how 
by investments in research and education we are investing in 
the future of Finland.

❖ Not to create comparisons nor rankings in order to facilitate 
further competition.



Results

❖ Total economic contribution in Finland

❖ €14.2 billion GVA (6,6 % of Finnish economic output)

❖ 136,000 jobs (5,5 % of Finnish employment)

❖ Return on investment

❖ €1 GVA created €8 GVA in the Finnish Economy

❖ 1 employee supported 4 jobs in Finland

A euro invested in the Finnish universities produces 5,26 euros in 
return for the Finnish economy.

❖ Gross Value Added (GVA)

❖ A measure of the value that an organisation adds to 
the economy through its operations



Communications

❖ Output

❖ Final report (in English) and university-specific reports

❖ Executive summary (in English and in Finnish)

❖ A presentation and a one-page leaflet for speed-readers (ie. 
politicians)

❖ Publication seminar at the National Museum of Finland

❖ A press conference preceeding the seminar

❖ About 100 attendees and 100 followers on webstream

❖ Media coverage

❖ All the biggest newspapers and other media published 
press releases and/or a story

❖ Social media coverage was good and mostly positive

❖ But included also reservations and criticism, which was 
partly difficult to respond constructively



Economic Impact of 
Universities…





…and other public investment…



(Economic) Impact of Universities?

❖Incidental benefits vs. purposeful benefits?

❖Wider benefits of university-based research and research-based 
higher education?
❖ Stronger social cohesion
❖ Improved social mobility
❖Better health and well-being
❖Greater civic engagement
❖Wider value of the arts
❖Etc.

❖There are also wider economic, societal, cultural, environmental, 
health, and civic benefits, that are impossible or very difficult to 
quantify or value (in Euros).

❖How to make visible the wider role of universities of which impact 
on our wealth and well-being is immeasurable?



Impact on public and 
political discussion?

❖Correlation exists; and causal relation?

❖Research and education are referred to 
as investments.

❖The government has made new 
investments for research and education.

❖The role of Universities still discussed: 
economic and/or wider impact?

❖The Finnish Parliamentary Elections 
coming in 2019…



‘Towards the next 
hundred years’

“The ‘Towards the next hundred 
years’ (Kohti seuraavaa sataa) 
events are part of the 
Government’s joint foresight 
activities.

The results of these proceedings 
are utilised in the Government 
report on the future, in the 
foresight activities of the 
Government and the ministries, 
and in the formulation of EU 
policy.”



Further Information

❖Executive summary

❖Final report

❖Press release

❖Recording of the publication seminar

http://www.unifi.fi/wp-content/uploads/2017/06/UNIFI_Executive_Summary_Report.pdf
http://www.unifi.fi/wp-content/uploads/2017/06/UNIFI_Economic_Impact_Final_Report.pdf
http://www.unifi.fi/wp-content/uploads/2017/06/julkaisutiedote_13062017_yliopistojen_tal_vaikutukset_en.pdf
https://www.dropbox.com/s/ljgnn1ic0cnn35k/13.6 Unifi2.mp4?dl=0


Thank you!

marko.niemi@unifi.fi


