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* Enabling frameworks and considerations
for policy makers
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USTREAM approach

Broad and flexible framework linking efficiency to:

 Effectiveness, quality

and value for money
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 All university settings
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academic matters)
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Key drivers of efficiency eU g

ASSOCIATION
Budget cuts or decreasing resources

New institutional approaches

81

Internal institutional changes

National or regional policies and reforms

Increasing accountability to
stakeholders and funders
Increasing demand / growing student
enrollment

European policies and provisions

E— 1!
34

B Very important/extremely important B Moderately important B Not at all important/slightly important

© EUA 2018
Source: USTREAM institutional survey (n=69)
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Key enablers of efficiency eud i

Commitment of institutional leadership 88

Institutional @F 83

: L 79
Inclusiveness and participation of all relevant...

Raising awareness of efficiency and staff training

External financial support

External expertise

Cooperation with other institutions, peer-learning

. Source: USTREAM institutional survey (n=69) © EUA 2018
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Systems with declining public funding for universities 2008-2017
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B runding2008-7 ] Student numbers 2008-09 to 2016-17

. Source: EUA Public Funding Observatory 2018 © EUA 2018
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Systems with growing public funding for universities 2008-2017

Percentage

B runding2008-17 ] Student numbers 2008-09 to 2016-17

‘Source: EUA Public Funding Observatory 2018



Examples of actions at different levels

-

Land use
Estate ownership
VAT regulations

Collaborative
procurement
Shared services

Space use optimisation
Centralised procurement
Asset sharing within
institution

Programme
certification
procedures

Shared research
assets
Shared staff

Research profiling
Review of the
academic offer
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University autonomy
legislation
Funding modalities

Exchange of practices
Benchmarking
Peer learning

Leadership and
engagement
Value for money reports
‘Efficiency culture’

© EUA 2018
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Actions at system / national level

Information support / Austria

Deutsch English Registrieren Login

& Pocanl sty Forschungsinfrastruktur

Republic of Austria

Education, Science

and Research Start Search Gallery About FAQs & Downloads

e

Research Il"i'f"i'astructure's in Austria

Please enter search term

@ Type of Research Infrastructuge

Research lnstilutio'n
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Clustering / restructuring of the higher
education landscape / France

Lieris - Bt et A€ 1@ Re@Cherche et de I'lnnovation

REPUBLIQUE FRANCAISE

Que sont les Communautes d'universités et
d'établissements (COMUE) ?

Les COMUE sont des établissements publics assurant le rapprochement et la
coordination des établissements d'enseignement supérieur et de recherche d'un méme
territoire académique ou inter académique.

Avec la loi de 2013, les Pdles de recherche et d'enseignement supérieur (FRES) crées avec
statut d'établissement public de coopération scientifiqgue (EPCS) ont fait place, au moins a fitre
transitoire, a des COMUE.

© EUA 2018

E _. Ministére de 'Enseignement supérieur,
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Actions at system / EU level

Fostering better use of
unique research infrastructures

-SHR| Strategic Report on Rls in Europe

ESFRI has established a European Roadmap for research infrastructures (new and major upgrades, pan-European interest) for the
next 10-20 years, stimulates the in

1plementation of these facilities, and updates the roadmap as needed

ESFRI Roadmap 2018

The new Strategy Report on Research Infrastructures in Europe
will be announced soon! maore.

« EU Couttries regintered in SIP 18
» EU Reglons registered in S39: 180 \
o NorrEU Countries regestered in 530 7

- 4
A 3 Reports & Publications
LS a 5\ E (7 RIO - Research &
RSN i hematic Guidance Targeted Innovation Observatory,
: . PL A . Orms Support
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Research and Innovation Strategies for
Smart Specialisation (RIS3)

SMART SPECIALISATION PLATFORM

Home $3 Pistform Sections Tools News Events Knowledge Repository

Q
NEW REPORT: AN INNOVATION AGENDA FOR THE WESTERN BALKANS S3P Calendar
“Supporting an innovation Agenda for the Western Balkans® provides instial evigence to further smart specialisation in the region
“ March 2019 »
e o0
M T w T F S s
Ved What we can do for you
ART The S3 Platform provides adwoe 1o EU countries and regions for the design and 15
SPECIALISATION et o8 BALIREY (RPN n——
PLATFORM Tpremen { thew Sman S isation S 33)

$3 Platform

O

the latest version of Regions e-zine

© EUA 2018 12



Sector-level collaboration

Resources: KTl website

HIIU
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Science Space Styria
KTI 0@@ Home | KTl Impact Awards | Reports | Contact Us | News | Events
Knowledge Transfer Ireland Eoarchihewekis
Where Research & Business Connect | SearchithewensRe: E
ABOUT RESEARCH IN BENEFITS TO FIND A RESEARCH HOW MODEL INTELLECTUAL
KTl IRELAND BUSINESS PARTNER TO AGREEMENTS PROPERTY

" ‘3.,..‘

Publications ~ Finda Licensin;
&Rpt eeeeeeeeeee

ng& Practical Guides &
Financial Support Model Agreements

TL

NATIONAL FORUM

FOR THE ENHANCEMENT OF TEACHING

N RESEARCH
A PARTNERSHIP
AND LEARNING IN HIGHER EDUCATION

Natural Sciences

COS ECTOR UNIVERSITY

OF LONDON

Equipment Search

WELCOME Tl
COSECTOR/\
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Institutional efforts

Using data to track research performance

vy
WARWICK

THE UNIVERSITY OF WARWICK

Institution

. Warwick
. Tops

RAEZ2008
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dstzr  3star  Zstar  lstar
GPA Rank
2.52 30

% of Articles in Top 5 ranked journals

Ostar

%oile
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30
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Space for multidisciplinary research & learning communities

University of Jyvaskyla, Finland

VULATIUNAL
SCHOOL
HIGH SCHOOL
ELEMENTARY SCHOOL UNIVERSITY ONIVERSITY OF
| |
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A= PRESCHOOL - ¥ EDUCATION COMPANIES
DAYCARE . = -
N - L] : M
| | n n
| | n n
u ™ [ ] n
| | n | | n
= L |
n Q: u
L | L |
[ ] | ]
L |
L |
L |

@

Sport facilities

and cafes

Source: Suvi Nenonen, Tampere University of Technology

© EUA 2018 14
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Enabling
frameworks:
three pillars

© EUA 2018 15
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Why Sustainable « Chronicle underfunding prevents HEIs to
& adequate iImplement efficiency (e.g. invest in
funding? enabling technology and skills)

« Additional funding / incentives leads to
better reform delivery

« Sustainability of efficiency gains depend
on a long term vision

© EUA 2018
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Why University autonomy
& governance?

Autonomy

» Rector selection

» Inclusion/ selection of
external members for the
governing bodies

» Academic structure
decisions

» Creation of legal entities

» Length/type of public

» Building ownership

= Tuition fees for national /EU
students

= Tuition fees for non-EU
students

» Recruitment procedures

procedure/criteria funding * Salaries numbers
* Rector term of » Keeping a surplus * Dismissals » Selecting students
office /dismissal » Borrowing * Promotions * Introducing/terminating

Impact on efficiency

» Strategic governance

» Strategic planning

» Leadership engagement
* Shared services

» Collaboration

» Facility use

* Space optimisation

» Strategic financial
management

» Collaborative procurement

I Source: University Autonomy Scorecard

« HR, recruitment and career
path models

= Incentives

» Skills development

« Staff exchange

* Setting total student

study programmes

* Choosing language of
instruction

* Selecting QA
mechanisms/QA providers
* Study programme content
design

+ Rationalisation of the
academic offer

* Joint study programmes
* Learning analytics

* Technology enhanced
learning

17



EU funding: room for efficiency

Application Participation

ca. 90% 750 pages

H2020 proposals remain H2020 Annoted Model Grant
unfunded Agreement

€6.8
billion™

Spent on unsuccessful H2020 Average H2020 project
proposals to date management budget

ca. 7%

EUROPEAN
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Reporting

ca. 7%

H2020 projects audited

ca. 4.1%

2016 estimated error rate
under Competitiveness for
Jobs and Growth

*Source: EUA calculation based on European Commission’s Horizon 2020 Monitoring flash (September 2018) data

18


https://ec.europa.eu/research/evaluations/pdf/archive/h2020_monitoring_reports/h2020_monitoring_flash_092018.pdf#view=fit&pagemode=none
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Making It work...

European level Public authaorities

¢ Eﬁi Cie n Cy iS a COl IeCtive Funding synergies, alignment of funders' practices
reSponSi bl | ity Of al I H E S— Leadership development programmes

Joint programming

StakehOIderS Regulatory framework

Asset sharing, shared services

* It requires a continuing

pOI i Cy d ial Og u e an d a joi nt StEEfiI‘Ig access to HE Advocacy & communication activities, incl. vior money reports

Strategic procurement

action of policy makers, —

Methodologies & tools, data generation

universities and their -
n etWO rkS learning

Benchmarking, peer learning

European
universities

European universities

19




‘Collective ownership’ scheme

Support

Guidance

Implementation
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Frameworks
Resources
Incentives

Support services

Priority setting
Peer learning

Vision
Programme
Institutional culture
Collaboration

20



eud
Considerations for policy makers

* Provide sustainable and adequate core funding

« Base expectations on realistic outcomes

* Link efficiency to achievement of the university’s goals and missions
* Reward universities for efficiency gains through incentives

« Maintain a strategic dialogue and promote peer learning

» Foster partnerships and sector-level collaboration

« Establish bodies or services that help enhance efficiency

21
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Efficiency, Effectiveness
and Value for Money:
Insights from the UK and
other countries

Efficiency, Effectiveness Efficiency, Leadership
and Value for Money: and Governance:
Insights from Ireland Closing the gap between

and Other Countries strategy and execution

A USTREAM REPORT A USTREAM REPORT A USTREAM REPORT

By Thomas Estermann,

Veronika Kupriyanova and Michael Casey By Thomas Estermann

and Veronika Kupriyanova

DECEMBER 2018

DEDMAN
ela == :
ASSOOMIEON ™

University Mergers in

A comparative analysis of public ELJI'D[JE

procurement frameworks and practices
in universities in Portugal and selected
EU member states

© EUA 2018




University Efficiency Hub www.efficiency.eua.eu LI g s
eua .

Welcome to
the University Efficiency Hub

This online portal allows university practitioners and policy makers across Europe
to share knowledge and hands-on experience on efficiency, effectiveness and value
for money in the field of higher edttcation;

O B ¥

Learn more about Discover Evaluate where
efficiency frameworks Good Practices you stand

Find out about framework conditions and See what is being done to enhance Take an online test to evaluate efficiency
policy trends in effidency in different efficiency in the university context and at your institution and find ways to move
countries across Europe. share your good practices and forward.
experiences.

© EUA 2018



http://www.efficiency.eua.eu/

THANK YOU

USTREAM project

Thomas.Estermann@eua.eu
@ThomasEstermann
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