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Focus

• Background: USTREAM approach to 
efficiency

• Efficiency and effectiveness at system 
sector and institutional level

• Enabling frameworks and considerations 
for policy makers

• Q&A
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USTREAM project
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State of play

• Growing attention to efficiency in a
changing context (funding, 
accountability, student numbers...)

• Limited conceptual, methodological 
and policy clarity

• Varied interest and concerns about
quality and long-term impact
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USTREAM approach

• Effectiveness, quality 
and value for money

• System, sector and 
institutional efforts

• All university settings 
(strategic management, 
operations and
academic matters)

5

Broad and flexible framework linking efficiency to:



© EUA 2018

Key drivers of efficiency
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European policies and provisions

Increasing demand / growing student
enrollment

Increasing accountability to
stakeholders and funders

National or regional policies and reforms

Internal institutional changes

New institutional approaches

Budget cuts or decreasing resources

Very important/extremely important Moderately important Not at all important/slightly important

Source: USTREAM institutional survey (n=69)
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Key enablers of efficiency
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Cooperation with other institutions, peer-learning

External expertise

External financial support

Raising awareness of efficiency and staff training

Inclusiveness and participation of all relevant…

Institutional autonomy

Commitment of institutional leadership

Source: USTREAM institutional survey (n=69)
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Systems with declining public funding for universities 2008-2017

Source: EUA Public Funding Observatory 2018



Systems with growing public funding for universities 2008-2017

9Source: EUA Public Funding Observatory 2018
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Examples of actions at different levels
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Actions at system / national level

Information support / Austria Clustering / restructuring of the higher 
education landscape / France
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Actions at system / EU level

Fostering better use of
unique research infrastructures

Research and Innovation Strategies for 
Smart Specialisation (RIS3)
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Sector-level collaboration
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Institutional efforts
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Using data to track research performance

University of Jyvaskyla, Finland

Space for multidisciplinary research & learning communities  

Source: Suvi Nenonen, Tampere University of Technology
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Enabling 
frameworks: 
three pillars
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Sustainable 
& adequate 

funding

Sufficient 
autonomy

Flexible 
governance



© EUA 2018

Why Sustainable 
& adequate 
funding? 

• Chronicle underfunding prevents HEIs to 
implement efficiency (e.g. invest in 
enabling technology and skills) 

• Additional funding / incentives leads to 
better reform delivery 

• Sustainability of efficiency gains depend 
on a long term vision
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Why University autonomy 
& governance?

Source: University Autonomy Scorecard



EU funding: room for efficiency
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*Source: EUA calculation based on European Commission’s Horizon 2020 Monitoring flash (September 2018) data

https://ec.europa.eu/research/evaluations/pdf/archive/h2020_monitoring_reports/h2020_monitoring_flash_092018.pdf#view=fit&pagemode=none


Making it work...

• Efficiency is a collective 

responsibility of all HE 

stakeholders

• It requires a continuing 

policy dialogue and a joint 

action of policy makers, 

universities and their 

networks
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‘Collective ownership’ scheme

System Support

Frameworks

Resources

Incentives

Support services

Sector Guidance
Priority setting

Peer learning

Institutions Implementation

Vision 

Programme

Institutional culture

Collaboration
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Considerations for policy makers

• Provide sustainable and adequate core funding

• Base expectations on realistic outcomes 

• Link efficiency to achievement of the university’s goals and missions

• Reward universities for efficiency gains through incentives

• Maintain a strategic dialogue and promote peer learning

• Foster partnerships and sector-level collaboration

• Establish bodies or services that help enhance efficiency
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University Efficiency Hub www.efficiency.eua.eu
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http://www.efficiency.eua.eu/


USTREAM project

Thomas.Estermann@eua.eu

@ThomasEstermann

THANK YOU

24

https://www.eua.eu/101-projects/607-ustream.html

