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Switzerland : a small country with big cultural differences
• 4 official languages
• Federal state with 26 cantons with 2148 communes

Cultural differences are reflecting between universities and are 
important to respect when working in an interuniversity institution



CUSO
Universities conference of French-speaking Switzerland

French-speaking universities 
decided to join forces & ressources to 
offer joint doctoral programs

• 5 member universities (financially 
contributing to all doctoral programs) 

• 4 partner universities (financially 
contributing to one or several 
doctoral programs)



Strong disciplinary cultural differences between the 
doctoral programs

• Different formats of 
activities

• Different types of 
organization

• Different ways of 
communication



A diverse range of stakeholders

4600 doctoral candidates

14 rectors and vice-rectors

CUSO General office
4 people

Soft Skills program
 

2 people
50 trainers

Thematic programs
33 directors

33 coordinators

> 520 activity organizers



E-mails : most appropriate way of communication to 
doctoral candidates

Which medium is the most appropriate for the 
promotion of the soft skills program ?

LinkedIn

Twitter

Facebook

Instagram

Other

E-mails

Newsletter
4 times / year

for PhD candidates

Results of a survey by Ilaria Orsi on the CUSO soft skills program



Social networks

Which medium is the most appropriate for the 
promotion of the soft skills program ?

LinkedIn
Twitter

Facebook

Instagram

Other

Results of a survey by Ilaria Orsi on the CUSO soft skills program

LinkedIn Page
Most engagement 

from PhD candidates 
& professors

@CUSO.ProgrammesDoctoraux

@cuso_phd

Conférence universitaire de Suisse 
occidentale

@cusophd



Website personal dashboard 

Each doctoral candidate received a myCUSO account that 
allows:
- Online registration to the activities of any doctoral program

- Downloading of attendance certificates

- Evaluation of the activities

- Reimbursement of the travel costs

- Application for a budget to organize an activity

- Access to the resources page listing services within 
universities



Developed by Ilaria Orsi and Pauline Fritsch

Orientation Page

Get advices on skills 
workshops adapted to 
the personal needs of 
doctoral candidates



Onboarding: an crucial step

Problematics
No access to registrations & 

exmatriculations

Welcome Package
Short videos & texts
presenting CUSO

Link sent to the universities

Communication 
during onboarding 

processes is 
important



Instant messaging platform

SLACK
https://slack.com

• Channel-based
• Faster than emails
• Ideal when working 

from home / different 
locations

CUSO General office

Programs coordinators



CUSO Blog
https://cuso.ch/blog

• Developed during the 
pandemic

• Overcome isolation and 
support doctoral 
candidates

Doctoral candidates

(Professors)



Doing a PhD… And then what ? 

Videos
https://cuso.ch/phd-and-then-what

• Short interviews of PhD 
holders or HR

• Career opportunities in 
academia or in the private and 
public sectors

Doctoral candidates



Communication is an exchange: the importance of 
meetings

Academic Council
Rectors

1-2 meetings per year

Coordination and 
management 

committee
Vice-rectors

4 meetings per year Meeting day of the 
doctoral candidates

Meeting day of the 
coordinators

1 meeting per year

Meeting day of the 
doctoral programs

(coordinators, directors, 
vice-rectors)
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