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The 2011 Annual Conference in Aarhus, Denmark, was an opportunity to celebrate EUA’s first decade
working to create “strong universities for a strong Europe” — but also to reflect on priorities for the future
as universities in many countries struggle with cuts in public finances that threaten to undermine their
contribution to societal development.

In Aarhus, discussions focused on the importance of “Investing Today in Talent for Tomorrow”. Nurturing
talented individuals remains central to the mission of every university, and is becoming ever more
challenging at a time of increasingly growing global competition. This is also why we entitled our recent
Prof. Jean-Marc Rapp, INPUt to the Innovation Union strategy, the policy framework that will underpin the development of the
EUA President next generation of Research Programmes (entitled Horizon 2020), “Smart People for Smart Growth”.
President of the European Commission, José Manuel Barroso, told us two years ago that “investing more in
education and research will help Europe emerge from recession faster and in better shape”. This message is more

relevant than ever today as he reiterated in Aarhus.

Global challenges require global solutions, which can only be achieved through sustaining a global knowledge
base and research capacity. Europe’s universities are therefore working hard to provide innovative courses and
study programmes and research and training environments to help tackle these challenges. EUA has underlined
in various policy statements this year that, in order to rise to these challenges, universities need a balanced and
appropriate combination of instruments and funding at the European, national and regional level to assist their
efforts. EUA has also underlined that universities’ financial sustainability is conditional on reliable and sufficient
public funding as a basis upon which to attract and maximise funding from other sources.

Universities also need space to manage and develop. They need to be able to determine their diverse missions
without micro-management or over-regulation, both of which we can still see in our systems and which are the
enemies of innovation and efficiency. Furthermore, EUA’s work has shown that in these difficult economic times,
autonomous universities are also better able to attract additional funds.

The profound reforms of the last decade have shown that universities can and do embrace change, as they strive to
be inventive and innovative — even when governments fail to provide the resources which are needed. Universities
can change and change quickly, they are responsive.

As we look towards the next decade, there will still be much, much more that we can do together. | am confident
that EUA will therefore play a key role in helping us to achieve our common goals, both within and outside the
boundaries of Europe.

As 2011 was my last full year as President of EUA, | would like to say how much | have appreciated working
closely with you. | would also like to welcome the incoming President, Professor Helena Nazaré, and the four new
members of the Board who were elected in Aarhus. On behalf of the new Board, | would like to thank you all for
your continued active support of EUA. It is our intention to ensure that EUA reinforces its role as a strong, influential
and united voice for European universities.

m2

Professor Jean-Marc Rapp

President, European University Association
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FOREWORD
FROM THE EUA SECRETARY GENERAL

Since EUA was formed a decade ago, membership has grown each year making it the largest and
most comprehensive organisation representing universities. This trend continued in 2011 with
nearly 30 new institutions and affiliates joining EUA, and taking overall membership to 860 by the
end of the year.

In order to respond to the diverse needs of this growing membership, EUA has organised this year
its widest range of activities ever. Outlined in this annual report, these included a wide range of
events (around 30 in total) and around 15 projects both of which provide unrivalled opportunities
for the heads of universities and other senior staff, policy makers, and higher education experts to
exchange experiences and best practice on key issues as well as providing invaluable input into the

The major events in 2011 included: the Annual Conference held in Aarhus in April where members
elected the next President (Professor Helena Nazaré) for 2012-2015; the Annual Meeting of the EUA Council for
Doctoral Education which now gathers nearly 200 European universities dedicated to improving Europe’s doctoral
education; and the European QA Forum which EUA organises with the E4 Group. For the first time, EUA also
organised a seminar dedicated to university rankings, where members were given a detailed presentation on the
outcomes of EUA's first review of international rankings and were able to exchange views with a range of experts
on how to deal with the growing number of such transparency tools.

Senior university staff from member universities also took part in the wide range of thematic events organised as
core activities of the projects set out in Section 2 of this report. These have meant a wider range of opportunities
for members to take part in activities that correspond to their own specific interests and concerns (in areas such
as quality management, lifelong learning, financial management, collaborative research), be it inside Europe or
internationally. We encourage universities to use these opportunities provided by EUA.

In Aarhus, we also presented the outcomes of the strategic review (launched at the end of 2010) that was
designed to outline the next steps forward for the Association in the next decade. Members have called for EUA to
reinforce its position in influencing and informing HE and research policy debates; and to widen opportunities for
benchmarking and best practice. These will therefore be important objectives in the coming years.

On behalf of all my colleagues in the EUA Secretariat | would like to thank you for your contribution and your
support. We look forward to developing our cooperation further, in response to your needs, in the year to come.

W vlb—

Lesley Wilson
Secretary General, European University Association
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INTRODUCTION:

INTRODUCTION

EUA — BUILDING STRONG UNIVERSITIES FOR EUROPE

EUA has more than 860 members and
affiliates across 47 countries,
it the largest and most comprehensive
organisation
in Europe. As the voice of Europe’s
universities,

making

representing  universities

EUA supports and takes

forward the interests of individual
institutions and the higher education

sector as a whole.

Members of the Association are European

universities involved in teaching and
research, national associations of rectors,
and other organisations active in higher
education and research. The criteria for
joining either as full or associate members
and for EUA affiliates are clearly outlined
in the statutes and in the membership
section of the EUA website. Membership
applications are first assessed by a standing
committee (appointed by the EUA Board
and Council) and then must be approved

by EUA Council.

Based in Brussels, EUA now employs
40 committed and experienced staff
who provide access for members to
resources and advice on,
European funding instruments, higher
education and

inter alia,

research policies and
practice across Europe, on topics such
as quality assurance, internationalisation,
governance and funding, as well as on
managing transnational projects, and
institutional development more generally.

EUA provides members with a wide
range of opportunities to share best
practice by participating in European
projects, structured events and mutual
learning activities involving a wide

EUA Presidents (seated left to right): Prof. Georg Winckler (2005-2009);
Prof. Eric Froment (2001-2005); Prof. Jean-Marc Rapp (2009-2012) with

former Board member, Professor Pierre de Maret (left)

and diverse range of institutions. EUA’s
website, members’ community (extranet),
briefings and newsletters are designed to
keep members well-informed about these
opportunities and updated on European
developments which impact upon their
activities.

Above all, EUA provides members with
unique opportunities to influence and
shape future EU policy and initiatives.
Through its high-level contacts and work
with the European Commission, the
European Parliament, and other European
bodies, its mandate in the Bologna Process
and with a range of other European and
international partners, EUA ensures that
universities’ interests and concerns are
taken up with all key stakeholders.

This
different areas of EUA’s work and how

annual report outlines these
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the organisation itself functions. The first
two sections are dedicated to EUA’s policy
work at the European level, and the project
activities underpinning these policies.
Section 3 focuses on two additional
‘a la carte’ membership services: the
Institutional Evaluation Programme and
the Council for Doctoral Education which
bring direct benefit each year to hundreds
of universities across Europe. Section 4 of
this report is then devoted to the way EUA

communicates with its wide membership
and an increasingly diverse range of
stakeholders.

The final section gives background
on EUA’s governance structure, and
membership  development. In the
Annexes, you will find details of the
principal events, and EUA position
statements and reports published during
the year.

EUA’s 10 Anniversary: Looking forward to the next decade

EUA celebrated its 10" Anniversary during its 2011 Annual Conference at Aarhus
University in Denmark. Three EUA Presidents (past and present), Professors
Eric Froment (2001-2005), Georg Winckler (2005-2009), and Jean-Marc
Rapp (2009-2012), joined former Board member Professor Pierre de Maret as
moderator on the opening day to look back at how the Association had grown
and expanded its activities over the last decade. During the celebration, they
outlined some of EUA’s key achievements in the development of the European
higher education and research areas.

All three Presidents pointed to EUA’s role in shaping the Bologna Process
since the beginning, in particular EUA’s impact on the European dimension
of QA, and on the role of the doctoral cycle. They also underlined EUA's role
in more recent years in shaping the European research agenda, strengthening
universities’ positions in the framework programmes and new bodies like
the European Research Council and the European Institute for Innovation
and Technology. Professor de Maret also underlined how EUA’s work on
university funding, governance and autonomy, and more recently its analysis
of international rankings and activities in international collaboration with
different regions were influencing different European policy agendas and
supporting individual members in their development.
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However, Aarhus was not only an opportunity to celebrate past achievements
of the Association but also to launch discussions on future priorities and the
most important milestones for the next decade.

This is why EUA, prior to the conference, decided to carry out a survey of its
members as part of a strategic review of its activities, member services and
orientation. The results of this exercise were presented to members in the EUA
General Assembly in Aarhus by EUA’s President Professor Jean-Marc Rapp.

After a decade of growth (in membership and activities), the review concludes
that EUA should strive to reinforce its position further as the major, all-
encompassing European association of universities informing and influencing
the European higher education and research policy agenda wherever decisions
are taken. It also underlines the need for EUA activities to reach deeper
into universities, to a broader range of institutional decision makers, thus
positioning EUA as an effective resource to guide universities in developing
and implementing coherent institutional strategies.

Professor Rapp stressed that these would be key priorities for the years to
come, together with an increased focus on benchmarking activities on key
topics for members so as to provide them with comparative information and
analysis in which to situate their own national/institutional discussions.

The full results of the review and membership survey are available from the
members-only area of the EUA website (in the General Assembly — Aarhus
section).
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SECTION 1:

COMMON POLICIES FOR EUROPEAN

UNIVERSITIES

As a representative body for Europe’s
universities at European level, EUA seeks to
provide leadership, support and a unifying
voice on important issues for universities,
and to influence policy through advocacy
based on evidence-based comparative
research. The aim is to develop and
advocate common policies for European
universities that will contribute to creating
a higher education and research system
for Europe built on strong, autonomous
and well-funded universities able to act
in an increasingly complex and global
environment. To achieve this, EUA seeks to:

e Define and shape the agenda at
European level by building long-term
relationships with European political
actors

e Strengthen its position as the privileged
partner for a broad range of stakeholders
at European level by seeking systematic
involvement in all relevant consultation
and decision-making processes

¢ Enhance the profile of universities by
monitoring, reporting and responding
to EU and other policy documents and
legislative texts through debate and
targeted campaigns

¢ Develop strategic partnerships and
coalitions on issues of common concern,
both at European and at international
level

¢ Underpin policy development through
involving members
on priority themes by collecting and
analysing data and good practice from
a broad cross section of universities

project work

that feeds into policy development and
underpins EUA’s lobbying and advocacy
activities.
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1. COMMON POLICIES FOR EUROPEAN UNIVERSITIES

HOW DOES EUA FORMULATE ‘COMMON EUROPEAN’

POLICIES?

The strength of EUA's policy work is
based on its unique structure: 34 national
university associations and more than 800
individual institutions from all the countries
in the European Higher Education Area.
EUA policy development takes place
through the three main statutory bodies:
the Board, the Council, and the General
Assembly of all members which together
represent a wide range of views and
expertise from across Europe. A full list of
Board and Council members can be found

in Section 5 of the report and a full list of
all EUA members on the directory on the
EUA website.

The EUA Board, made
up of eight current or
former rectors, and
the EUA President,
met five times in
2011 to develop the
Association’s policy and
work programme and
for the preparation
of all the meetings of
the EUA Council, the

ASal W | principal forum for
Prof. Helena Nazaré, elected
as next EUA President in
Aarhus (2012-2015)

discussion of  the
Association’s policy
positions on higher
education and research.

The EUA Council brings together the
Board, the Presidents, and Secretaries
General of the 34 national rectors’
conferences. In 2011 the Council also met
several times to debate and formulate
policy positions on key issues such as
EUA’s response to the next generation
of EC programmes for research and

EUA General Assembly in Aarhus, Denmark (April 2011)

innovation, education and training,
and the funding base of European
universities. The Council also decides on
applications for membership, approves
the EUA budget and annual accounts
and adopts the work programme for the
Association.

The EUA General Assembly, the body
bringing together all EUA members, takes
place once a year. In 2011, during EUA
Annual Conference in Aarhus, members
elected the next President of EUA
(Professor Helena Nazaré), who will take
over from Professor Jean-Marc Rapp in
March 2012, and four new members to
the Board. Following a presentation of the
organisation’s strategic review, members
also voted in favour of a new structure
of membership fees (that will come into
force for 2012) designed to create a more
equitable structure between richer and
poorer countries in Europe.

To strengthen policy making in the area
of research and innovation EUA also
benefits from the advice of a Research
Policy Working Group (RPWG), which
focuses on issues such as the framework
conditions required to ensure that
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Europe’s universities play a full part in
building the European Research Area and
the development and implementation of
the European Framework Programmes.
Operating
Council it is responsible for dialogue with

under a mandate from

the European Research Council (ERC)
Scientific Council, European Research
Area Board (ERAB), European Institute
of Innovation and Technology (EIT) and
other bodies.

UNIVERSITIES IN THE EUROPEAN HIGHER EDUCATION

AREA (EHEA)

Through its policy and related project
work, EUA seeks to position universities as
the key stakeholder influencing the future
development of the Bologna Process/
European Higher Education Area (EHEA)
and EU activities in education and training.
EUA activities are also designed to support
individual universities in improving the
learning
enhancing the quality of the student
experience. EUA provides comparative data
and regular analysis of key developments
and trends in European universities.

and teaching process and

EUA continues to represent universities
in the Bologna Follow-Up Group (BFUG)
and in the various working groups that
have been established to prepare the
next ministerial meeting that will take
place in Bucharest in April 2012. EUA’s
contributions to the different working
groups have been informed by data and
information gathered through a wide
array of projects and thematic events
on topics including
(through the SIRUS project), transparency
(through the Rankings Review project)
mobility and employability (the TRACKIT
and MAUNIMO projects) and different
quality-related issues (outlined in the
Quality Management section).

In October, EUA worked together with

lifelong learning

Photo © UEFISCDI

the Romanian Ministry of Education
and the Executive Agency for Higher
Education, Research, Development and
Innovation Funding (UEFISCDI) in the
organisation of a conference entitled the
“Future of Higher Education — Bologna
Process Researchers’ Conference”. For
the first time, the conference gathered
researchers on a range of topics with
specific relevance for the future of the
EHEA. The outcomes will feed into the
discussions at the 2012 ministerial events
where a presentation will be made by
the General Rapporteur and Chair of the
Editorial Board, Sir Peter Scott, Institute

of Education, University of London.

Adrian Curaj, Director General, UEFISCDI
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In parallel to the EHEA/Bologna
developments, it has been
important for EUA in 2011 to provide
input to new EU policy developments
in higher education and to ensure the
university viewpoint is reflected in the
development of the next generation of
EU education programmes and budgets
that are being elaborated for the period
2014-2020.

equally

EUA therefore responded on behalf of
its members to key consultations on the
European Commission’s modernisation
agenda for higher education, published
in September 2011, and entitled
“Supporting growth and jobs - an
agenda for the
Europe’s higher education systems”.
The Communication includes reference
to many issues underlined by EUA, in
particular core issues such as quality,
improved autonomy and
public funding, and the importance of
addressing the professionalisation of
university management.

modernisation  of

university

EUA has also responded to the
Commission’s  proposals  (November
2011) for the next programme (2014-
2020) for education, training, youth

and sport: “Erasmus for All”. EUA has
supported the proposed increased budget
for the programme and will continue to
participate in discussions with the various
European bodies and speak out on behalf
of universities as the debates continue in
2012.

In order to be able to act on the basis
of evidence received from members EUA
organised, in December 2011, an online
consultation of members on the Erasmus
for All proposal, the results of which
have been presented to the European
Commissioner responsible for education
and will underpin EUA’s further input to
policy debates in 2012.

EUA has also been closely involved in
2011 in the process leading up to the
revision of the Directive on Professional
Qualifications, an important EC priority
in the context of the re-launch of the
Internal Market. This work focuses on
ensuring that the Bologna reforms
and notably some of the instruments
developed through Bologna, in particular
the use of ECTS credits and of learning
outcomes, find their way into the
processes in place for the recognition of

professional qualifications.

Bologna and Alignment with Professional Qualifications

Directive 2005/36/EC, which regulates the recognition of professional qualifications
in the EU’s internal market, is currently under review. EUA contributed the university
viewpoint during the lengthy consultation process which preceded the publication

of draft legislation in December 2011.

The proposal has three particular policy objectives in mind: to increase cross-border
professional mobility in sectors where demographic change puts pressure on
existing labour supply, notably healthcare; to combat professional protectionism;
and to raise the level of cross-border service provision.

—
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Many of the proposals are relevant to higher education institutions and rectors’
conferences, as well as to policy makers and quality assurance agencies. In particular,
they concern the agreed minimum training specifications in medicine, general care
nursing, dentistry, veterinary surgery, midwifery, pharmacy and architecture, as well
as the apparatus and procedures which allow Member States to assess qualifications
in other fields where recognition is not automatic. For the first time, they envisage
the use of ECTS (European Credit Transfer and Accumulation System).

EUA has long maintained that the 2007 Directive is insufficiently compatible
with the Bologna Process and with the structural features of the European Higher
Education Area. The Commission’s proposals therefore open the door to significant
re-alignment.

EUA has published a full briefing note and position paper on the EUA professional
qualifications webpage: www.eua.be/bologna-and-professional-qualifications

For more information about the projects underpinning this policy work please go to
Section 2 of this report or visit: www.eua.be/projects

QUALITY MANAGEMENT IN THE EUROPEAN HIGHER
EDUCATION AREA

The quality of European higher education is
at the heart of European higher education
reforms and governments have committed
to supporting the development of quality
assurance (QA) at the university, national
and European levels. EUA’s policy work in
this area seeks to ensure that the views of
the university sector are taken into account
in European-level policy discussions on
internal and external quality assurance.
EUA also seeks to support members
in developing internal quality systems
aiming to promote institutional “quality
cultures”.

Throughout 2011, EUA has continued
to be active in the field of quality
development and quality
both as an association on behalf of its

assurance

members and through the E4 partnership
with quality assurance agencies (ENQA),
students’ unions (ESU) and other higher
education institutions (EURASHE) that has
developed over the years as an informal
platform of the main stakeholders in
quality assurance in higher education at
European level.

In particular in 2011 the E4 Group
carried out a major project mapping the
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implementation of the 2005 European
Standards and Guidelines for Quality
Assurance (ESG) in Europe from the
perspective of each organisation and with
a view to reaching a common opinion
on the need for an updating or revision
of the ESG in the coming years. The
outcomes of the report were presented
in January 2012 and will feed into the
2012 Bologna Ministerial meeting. EUA
members, along with the E4 partners,
concluded that the ESG have served
their purpose well and contributed to the
development of a European framework
for quality but that there is, indeed, room
for clarification and updating to take
account of developments since 2005.
This will be a major task for EUA in the
years to come.

In March 2011, EUA agreed to support
the implementation of a major new
higher education law in Romania, one
key of which is the diversification of the
system by grouping all universities (public
and private) into three major categories:
research intensive, teaching and research
oriented, and mainly teaching. The law
requires this exercise to be supported
by an external body and on the request
of the Romanian Minister of Education,
EUA agreed to assume this responsibility.
A high-level international expert group
was established to provide this support
and the results of the exercise were
announced by the Minister in September.

In September, EUA also published a new
report examining the range of different
factors and conditions — both internal
and external — that help create a “quality
culture” within Europe’s universities.
The report, the second published as
part of a two-year EC-supported project,
argues that establishing such a culture

is the most effective and meaningful
way for universities to ensure that
(QA) mechanisms
improve quality and support change

quality assurance

within universities. The information and
experience gathered will underpin EUA's
input on behalf of universities to the
further development of the European
policy processes in 2012.

The sixth edition of the European Quality
Assurance Forum (EQAF) was organised
by EUA in November with the E4 Group.
It has become a landmark event in the
QA calendar as it provides a unique
platform for all stakeholders to discuss
the latest developments and trends in
quality assurance. This year’s edition, held
at the University of Antwerp and Artesis
University College Antwerp, Belgium,
brought together over 400 experts in QA
from across Europe and beyond.

This was also an opportunity for EUA
to present the results of its work on
transparency
international QA audience. In recent
years, the number of international and
rankings, league tables or
classification exercises has

tools/rankings to an

national
increased
significantly. Universities are therefore
increasingly confronted with a plethora
of ranking and classification initiatives
— both at the national and international
level. To help its member universities deal
with these different initiatives EUA set up
a project to review the methodology of
the main international university rankings
and other ongoing projects seeking to
measure university performance.

In June, it published its first report on
this topic “Global University Rankings
and Their Impact”. This was also an
opportunity for EUA to clarify the

—



—

1. COMMON POLICIES FOR EUROPEAN UNIVERSITIES

annual report 2011

methodologies used by existing rankings,
some of their “unwanted consequences”,
improving the
initiatives. The

and possibilities for
transparency of such
results of the review were presented at
a special rankings seminar in Brussels,
and were widely picked up by the
international media. EUA plans to follow
up on this initiative with a second report
at the end of 2012.

Finally, another
developmentin 2011 was the admittance
of  EUA’s
Programme (IEP) to the European Quality
Assurance Register for Higher Education
(EQAR). The Register aims to provide
clear and objective information about

important QA

Institutional Evaluation

trustworthy quality assurance agencies
that are working in Europe. As the first
QA body with a broad European-wide
mandate to have been admitted on the

Rankings Review Seminar, Brussels, Belgium (June 2011)

Register, this decision recognises the IEP
approach and will therefore be significant
in terms of further development of the
European quality assurance framework
(see Section 3 for more information on
the IEP).

For more information about the projects underpinning this policy work please go to

Section 2 of this report or visit: www.eua.be/projects

Other membership services focusing on Quality Management:
The Institutional Evaluation Programme: www.eua.be/iep

RESEARCH & INNOVATION — UNIVERSITIES IN THE
EUROPEAN RESEARCH AREA (ERA)

EUA’s policy work in this area emphasises
universities” pivotal role in the research and
innovation process by bringing empirical
evidence from EUA members’ experiences to
inform the policy making process in Europe.
In particular, EUA positions itself as the key
university stakeholder providing input for the
EU Framework programmes for research (in
terms of budgeting, design and rules of
participation) and the creation of the

European Research Area Framework. EUA
is also exploring the need and potential for
further cooperation platforms among European
universities in key research areas (grand
challenges) along the lines of its energy platform
(EPUE). The Association continues to develop
the Council for Doctoral Education as a motor
for the improvement of doctoral education in
Europe and for addressing questions related to
the improvement of researcher careers.
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Led by the Research Policy Working
Group (RPWG), which met three times in
2011, EUA takes a pro-active approach to
ensure that the university voice is heard
in different EU debates, participating
on behalf of universities in key fora and
expert groups established by the European
Commission  Directorate General for
Research and Innovation. The RPWG also
maintains dialogue with important bodies
such as the European Research Council,
the European Institute for Innovation and
Technology, and the European Research

Area Board (ERAB).

In 2011, EUA responded to key EU
consultations on research and innovation
policy, and formulated a series of position
statements and responses as the European
Commission unveiled its plans for the next
Framework Programme for Research and
Innovation during the year.

In February, EUA published its response to
the EC’s Innovation Union flagship policy
initiative, entitled “Smart People for Smart
Growth”. The statement was designed to
underline the crucial role universities play
in the “innovation chain” through their
research and teaching activities which
strengthen the knowledge base and skills
development to provide new jobs for the
future. The underlying message was also
that the EU’s ambitious innovation policy
would require increased investment in
research funding instruments. It also stressed
a number of the underlying elements
that should define the structure and
development of future EU research funding.

Following a meeting of the RPWG
that included also a discussion with
Robert-Jan Smits, the Director General
of the Commission’s DG Research and
Innovation, and a consultation with its
members, EUA put forward a detailed
response (building on the Smart People

statement) to the Commission’s Green
Paper in May 2011. This response also
tackled the issue of achieving greater
synergy between the EU research and
funding
the EU Cohesion policy instruments, i.e.
European Regional Structural Funds and
European Social Funds (i.e. the portions

innovation instruments and

of those Cohesion funds devoted to
research and development objectives)
and drew attention to the work of 12 of
EUA's collective members (national rectors’
conferences) on this topic.

Prof. David Drewry (left), EUA, with Robert-Jan Smits
(right), European Commission

Six months later, the Commission unveiled
its detailed plans for the Horizon 2020
programme that will be negotiated in
2012 with both the Council of the EU and
Parliament before it can begin in 2014.
EUA has supported the Commission’s aim
to increase the funding for the Horizon
2020 programme to 80 billion Euros and
was pleased the proposal also included
many of the main elements for EU research
and innovation funding that EUA had
presented in its responses, in particular the
strengthening of “bottom-up” funding
instruments such as ERC and Marie Curie
Actions.

—
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EUA has also been making the case
for the further simplification of the
Programme’s Rules for Participation, and
an enhancement of the role of the social
sciences, arts and humanities. With regard
to simplification, it has been actively
involved in discussions on the shaping of
programme rules for recovery of indirect
research costs. EUA has argued that the
proposed lowering of the indirect costs
flat rate to 20% in comparison to 60%
in FP7 is not a simplification but rather a
clear step backwards. It sends a negative
signal to universities and public authorities
across Europe as to the importance of
moving towards funding on a full cost
basis to support a sustainable research
funding base. EUA will be making the case,
as discussions on Horizon 2020 continue,
that the FP7 indirect costs flat rate should
be maintained and a simplified procedure
introduced to recognise universities who
have the capacity to identify and calculate
all direct and indirect costs of their
institution’s project activities.

This important issue was also underlined
by EUA in its response to the European
Research  Area (ERA)
Consultation. The Commission launched
this consultation following the conclusions
of the EU Council (heads of state and
government) in February 2011, which
called for the removal of the remaining
obstacles to complete the ERA by 2014.

Framework

EUA has emphasised that the ERA
Framework conditions need to take
account of how increasingly Europe’s
universities are European and international
in their character and activities, and the
European and national policy frameworks
and funding schemes and instruments
need both to reflect and support this
reality. EUA stated that it is of particular
importance for Europe’s universities to
have their “place at the table” in ERA
Framework mechanisms when preparing
new ERA instruments relating to joint
programming and Horizon 2020 “Tackling
Societal Challenges” programmes through
a transparent procedure of European
stakeholder involvement. It also provided
detailed feedback on the “main barriers
and obstacles” facing the building of the
ERA structure and the role that Europe’s
universities are playing in overcoming them.

In particular, it has highlighted the
substantial evidence that it has collected
through the work of its Council for
Doctoral Education (EUA-CDE), and the
DOC-CAREERS project which has provided
a range of good practice examples of
universities that are increasingly working
with a wide range of external partners
(including companies, NGOs, and public
authorities) to provide innovative doctoral
programmes.

EUA's European Platform of Universities Engaged in Energy Research, Education
and Training (EPUE)

At the Belgian EU Presidency Strategic Energy Technology Plan (SET-Plan) Conference

on 15 November 2010, the European University Association announced its intention

to develop a European Platform of Universities Engaged in Energy Research, Education

and Training (EPUE).

By the end of 2011, the European Platform (EPUE) comprised around 160 universities from

across Europe who have demonstrated research and training capacity in the energy field,
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ranging from science, engineering and technology to bio-sciences, medical/life sciences

and economics, social sciences and the humanities. EPUE has been formally recognised
by the European Commission as a partner within the framework of the EU SET-Plan
and its work has been developed by an EUA Steering Group under the leadership of
Professor Torbjern Digernes (Rector, Norwegian University of Science and Technology,
and member of the EUA Research Policy Working Group). Professor Digernes also
represents EPUE within the European Energy Research Alliance of the EU SET-Plan.

EPUE has been developed following a survey questionnaire sent to all EUA member
universities. The questionnaire has yielded an important initial mapping of
European universities’ research and training capacities in the energy field in terms
of faculty expertise, research projects, collaboration with external industry partners
and Master’s and Doctoral programmes. All the universities that completed the
survey questionnaire have expressed their interest in the European Platform, and
its membership remains open to universities who complete the questionnaire,
providing the necessary information on their research and training capacity.

In February 2012, the EPUE will hold its inaugural meeting — a unique initiative to
bring together European universities’ research and education capacities to address a
high priority “grand societal challenge” field at the EU level. Its purpose is to discuss
the potential role and development of the European Platform — “from concept to
implementation” — and to consider a range of activities addressing the following
missions to:

e establish a strong voice for university energy research and education at the
European level

e ensure that characteristic university attributes such as fundamental research and
training, and collaborative activities with industry partners, are properly included
in forthcoming EU energy activities in the next Research Framework Programme,
entitled Horizon 2020

e facilitate competitive European university groupings to participate in the realisation
of the SET-Plan in cooperation with the European Energy Research Alliance

e bind more strongly the various disciplines ranging from natural sciences,
engineering to social sciences and arts/humanities to best fulfil the needs of
society in energy research

e speak for long-term thinking in European research agendas and initiatives, with
due consideration given to a balance between top-down and bottom-up research
strategies.

Find out more about the Platform here: www.eua.be/epue

For more information about the projects underpinning this policy work please go to
Section 2 of this report or visit www.eua.be/projects

Other membership services focusing on research:
The EUA Council for Doctoral Education: www.eua.be/cde
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GOVERNANCE, AUTONOMY AND FUNDING

Financial sustainability, increased autonomy,
appropriate governing structures and strong
management and leadership capacities are
crucial for strong universities. EUA’s policy work
in these areas seeks to influence policy processes
in both the EHEA and ERA and on the national
and regional level in order to contribute to
improving funding conditions for higher
education institutions as well as governance
and autonomy frameworks. Key activities also
include the broad dissemination of project
findings and comparative analyses to inform
and raise awareness among policy makers.

In the light of the current economic
downturn, and the decision of many
governments in Europe to cut public
funding to higher education, EUA’s work
on the financial sustainability, autonomy
and governance of European universities
has become increasingly important.

The Association has continued throughout
the year to monitor (and disseminate
information on) developments in public
funding of higher education, with a view
to informing the relevant policy debates
across Europe. It has created a public
funding observatory webpage where
it posts regular updates on European
developments in terms of public funding
and which includes a “monitoring map”
where HE systems are grouped according
to different categories on the basis of
the data collected, and the evolution
of public funding since 2008. This is
accompanied by short reports — which
provide further background and explain
different trends, as well as the overall
complexity of the European picture on
this particular matter.

In February, the Association published a
new major study, “Financially Sustainable

Universities Il: European Universities
Diversifying Income Streams” (EUDIS).
The findings were based on: an online
survey completed by more than 150
universities across 27 countries, site visits
and workshops involving a wide range of

institutions.

EUDIS Launch Event, Brussels, Belgium (February 2012)
Left to right: Lesley Wilson, EUA; Jordi Curell, European
Commission; Maria da Graga Carvalho, Member of the
European Parliament; Thomas Estermann, EUA

This report underlines that universities
need both sufficient resources and a long-
term planning horizon to invest in their
future academic and research activities,
and thus to continue fulfilling their role
in society. It also highlights that financial
sustainability depends on reliable, sufficient
public funding, and on the autonomy and
support necessary to explore successfully
complementary funding options. These
have been key messages that have been
repeatedly put forward by EUA throughout
the year.

The EUDIS
different barriers preventing universities

report also analysed the

from pursuing additional income streams
(considering internal challenges and external
regulatory barriers) and the possible drivers
for stimulating ‘income diversification’. It
encourages governments therefore not
only to increase public funding but also to
invest in leadership development training
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for higher education leaders and managers.
It also underlines the need to simplify and
streamline rules across the different funding
entities and reduce the administrative
burden for universities.

Meanwhile this work also highlighted that
university leaders need to integrate income
diversification into institutional strategy and
apply a proactive approach that engages the
academic community. These findings have
enabled EUA to build on its ongoing work
to support universities in the development
of modern financial management systems —
in particular through its work developing full
costing methodologies — through the EUIMA
project outlined in Section 2. The focus of
this work has been the implementation of
full costing in European universities through
stimulating coordinated approaches to the
development of full costing on national or
regional levels.

Financial sustainability has also been a major
consideration in EUA's policy activities on
university autonomy and governance,
which is particularly important at the
national (or system) level. EUA collaborates
with its collective members, with a view

to supporting them in their national
endeavours. A key part of this work has been
the progress of the Autonomy Scorecard
project.

This led to the publication in November
of a new study on the state of university
autonomy in Europe. This new study also
included four scorecards ranking and rating
28 European higher education systems
in four autonomy areas: organisational,
financial, staffing and academic autonomy.
It has been designed to engage all higher
education stakeholders in a more in-depth
debate on autonomy in order to improve
national higher education systems.

Speaking at the launch of the report in
Brussels, university leaders also underlined
the value as a benchmarking tool for
individual institutions, in a context where a
lack of autonomy in key areas can lead to
a competitive disadvantage in the global
higher education market.

At the beginning of 2012, EUA has also
launched an online tool that that will
allow for a more interactive use of the
comprehensive data that has been collected.

For more information about the projects underpinning this policy work please go to

Section 2 of this report or visit www.eua.be/projects

EUROPEAN UNIVERSITIES IN A GLOBAL CONTEXT -

INTERREGIONAL DIALOGUE

In response to the growing international
activities of European universities and
the increasing European
developments in other parts of the world,
EUA promotes dialogue with counterparts

interest in

in other world regions. The outcomes of
EUA activities also contribute to a better
understanding of global higher education
and research trends, which feed into the
preparation of EUA policy positions on a

—
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wide variety of issues. EUA also contributes
to governmental interregional dialogues —
such as the Bologna Policy Forum, and the
Ministerial Conference — in addition to a
number of the EU’s interregional dialogue
processes such as the EU-LAC, EU-Africa
and the ASEM Education Process.

In recent years, Europe’s universities
have become
international, developing cross-border
mobility and institutional partnerships
within Europe and also increasingly on a
global level. This trend has been driven
not only by increasing competition for
talented students and researchers but
also by an awareness of the importance
of responding to commonly shared
‘grand challenges’ and the role of higher
education in development cooperation.
One of the key aspects of EUA’s policy
and project work is therefore to support
and enhance dialogue and cooperation
between universities on a global level by
bringing together different institutional,
national, and pan-regional actors. EUA
is also increasingly called upon to share

progressively  more

European experiences in terms of regional
HE reform and convergence processes
around the world.

ALFA PUENTES Project Launch, Bogota, Colombia (May 2011)

In 2011, EUA launched a number of
new international cooperation activities
including a new ‘global’ project and
forum focusing on doctoral education.
Organised through the EUA Council for
Doctoral Education, the first Strategic
Global Forum on Doctoral Education
in April brought together university
leaders from six different continents to
discuss the global aspects of doctoral
education. Building on the outcomes of
this event, EUA launched a new project
(with partners from Africa, Asia, South
America, and Europe) that is designed
to examine trends in doctoral education
in different regions of the world and
provide opportunities for enhancing
collaborative doctoral education (please
see the CODOC project in Section 2).

During the year EUA has also actively
participated in the latest G20 Global
University Summit and has further
developed dialogue and exchange with
partners across the following regions.

Africa

EUA has continued to reinforce its strong
working relationship with its sister body,
the Association of African Universities
(AAU) which resulted at the end of 2010 in
the publication of a White Paper: “Africa-
Europe Higher Education Cooperation
for Development: Meeting Regional and
Global Challenges”. It contained a series of
recommendationsforuniversities, university
associations,  development
governments and the European and
African Unions’ respective Commissions.
To build on this work in 2011, EUA and
AAU launched a new joint project focusing
on leadership and quality management:
Europe-Africa Quality Connect, and have
continued to promote the White Paper

agencies,

recommendations to different actors.
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Asia

In an effort to generate dialogue and
sustainable relations between Asian and
European institutions, EUA has continued
activities with Asian partners which seek
to build on the “EU-Asia Higher Education
Platform” (EAHEP), an EC-funded project.

It has been active in 2011 in the evolving
ASEM Education Process participating in
a number of meetings including the Third
Meeting of the Ministers for Education of
the ASEM countries that was hosted by
Denmark in Copenhagen in May. The
meeting was attended by 160 participants
from 40 ASEM member countries
and chaired by the Danish Minister
for Education. Four main topics were
discussed during this meeting: quality
assurance and recognition; engaging
business and industry in education;
balanced mobility; and lifelong learning
including vocational
training. EUA was also invited to Malaysia
in July to take partin a Consultative Forum
on Autonomy for Malaysian Universities
and to present the outcomes of its work
on the state of university autonomy and
governance across Europe that have been
an inspiration for ongoing work on this
topic in Malaysia.

education and

Latin America and the Caribbean (LAC)

Latin America has increasingly
taken a concerted interest in better
understanding the Bologna Process

and engaging in projects with
European partners on the regional level.
Furthermore, the European Union has
also adopted an external policy strategy

to develop an EU-LAC Common Higher
(ALCUE), which is
supported by funding initiatives. To build
and follow up on the recommendations
that EUA had already made to the
development of this policy process
EUA has helped to develop a major
new project (ALFA PUENTES) that was
launched in May 2011. This will seek to
improve mechanisms for modernisation,
reform and harmonisation of education
systems in Latin America and will
enable EUA and the national rectors’
conferences partnering in this activity
to develop strong working relationships
and partnerships with around 15 major

Education Area

university associations working in Latin
and Central America.

North America

EUA continues its strong relationship with
both the American Council on Education
(ACE) and the Association of Universities
and Colleges of Canada (AUCC).

In 2011, EUA’s Secretary General, Lesley
Wilson, participated as an international
expert in the American Council for
National Task Force on
Institutional Accreditation that has been
considering the future of institutional
accreditation in the US, in an attempt to

Education’s

respond to growing concerns expressed
by policy makers. EUA also presented
different aspects of its work in two
important annual
region; the Council for Higher Education
Accreditation (CHEA) and the Association
of International Educators (NAFSA).

meetings in this

—
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Global University Summit 2011

EUA participates in the Global University Summits which bring together university
Presidents, Rectors and higher education representatives from the G8 and G20
countries. In 2011, the Summit took place in France and focused on the theme:
“Sustainable development and the Knowledge Society: What structuring and
cooperation for society in the 21t century?”.

Organised by the French Rectors’ Conference (CPU) and the PRES Bourgogne
Franche-Comté, it looked to build on the previous Summits in Sapporo (2008), Turin
(2009) and Vancouver (2010) where the importance of sustainable development,
with the urgent need for implementing effective government policies in order to
deal with current economic, social and environmental problems, led to stressing
the vital role of universities and higher education establishments in this field.

EUA President (Professor Jean-Marc Rapp) and EUA President-elect (Professor Helena
Nazaré) participated in the event which led to a joint declaration. This outlined
a series of actions around each of the three Summit themes “that are based on
ethical, equitable and solidarity principles of sustainable development at local as
well as global level, and reaffirming that education is a public good”.

For more information about the projects underpinning this policy work please go to
Section 2 of this report or visit: www.eua.be/projects
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SECTION 2:

EUA PROJECTS — PROVIDING EMPIRICAL
EVIDENCE TO SUPPORT POLICY MAKING
AND INSTITUTIONAL DEVELOPMENT

The most effective way for EUA as a
European organisation to underpin its
policy work at European level is through
the collection and analysis of data and
examples of good practice from members.
Projects developed together with and
involving
countries provide comparative information
and good practice examples on key
topics of importance. By drawing on the

universities from  different

UNIVERSITIES IN THE EUROPEAN HIGHER EDUCATION

AREA (EHEA)

Shaping Inclusive
Responsive
University Strategies (SIRUS) (2009-
2011): This project, completed in
2011, was designed to follow up on
the implementation of the European
Universities” Charter on Lifelong Learning.
Run by a consortium of European partner
organisations, it offered approximately
30 universities with different profiles
and interests in lifelong learning (LLL)
an opportunity to develop and enhance
their strategic LLL approaches. After four
workshops the project ended with a final
conference to disseminate the project
outcomes and the final report.

outcomes of these projects EUA is able to
develop well founded - ‘evidence-based’ —
policy conclusions and recommendations
as well as to support individual universities
through the broad dissemination of the
project results.

(All of the projects listed below are
supported by funding from the European
Commission unless otherwise* stated.)

Tracking Learners’ and Graduates’
Progression Paths (TRACKIT) (2010-
2012): The project involves a comparative
study that focuses on systematic
approaches to assessing the tracking
procedures applied by institutions,
agencies and
learners’

national researchers
regarding
progression paths during their studies

and in transition into the labour market. It

and graduates’

also considers their impact and relevance
with regard to strategic institutional aims.
Given multiple definitions of excellence
and the growing diversity of institutions
and their student bodies, a key question
being addressed is how tracking learners
and graduates can be achieved in a way
in which a student-centred approach is
maintained. In June 2012, a conference

2. EUA PROJECTS

—
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will take place at the Aarhus University
Copenhagen campus, bringing together
researchers, policy makers and higher
education institutional leadership to
discuss the preliminary findings of the
project.

maUNimo Mapping University Mobility

MAPFIMG UNIVIRSITY MOBILITY Of Staff and

Students

OF STAFF AND STUDENTS

(MAUNIMO) (2010-2012):
Data on student and staff mobility are,
at present, generally insufficient and
not fully comparable. Furthermore, the
current policy focus on data collection
often tends to overlook the institutional
realities and complexities of mobility. This
project is supporting a cohort of around
30 European universities to undergo a

QUALITY MANAGEMENT

Examining Quality Culture (EQC) in
higher education institutions (2009-
2012): During this project, EUA has
mapped institutional responses to the
Standards and Guidelines for Quality
Assurance in European Higher Education
(ESG) across the 47 Bologna signatory
countries. The analysis has focused on
the development of a quality culture in
higher education institutions with a view
to providing an overview of the internal
quality assurance processes used in
institutions. After a survey conducted in
2010 and interviews carried out in 2011,
which have resulted in two publications,
a final dissemination workshop is to be
organised in February 2012 in order to
disseminate good practices and offer
EUA members an opportunity to share
experiences.

mobility self-assessment that encourages
both strategic development and data
collection enhancement. An online
‘Mobility Mapping Tool’ is being piloted
by the participating universities and used
as a basis to stimulate discussion both
within the institution and across borders.
The project will identify case studies, and
assemble qualitative data and information
on institutional mobility strategies and
mechanisms. It is also expected to
develop recommendations for institutions
as they respond to external data demands
regarding mobility. The project will
conclude with a publication and a large
dissemination conference in September
2012.

Mapping the application and
implementation of the European
Standards and Guidelines for
Quality Assurance in the European
Higher Education Area (MAP-ESG)
(2010-2012): The purpose of the project
is to gather information on how the ESG
— adopted by the Ministers in HE in 2005
following a proposal of the E4 Group -
have been implemented and applied in the
Bologna signatory countries, at national
level, in HEIs and within QA agencies.
After five years of experience with the
ESG, it was time to investigate thoroughly
how they have been implemented
and applied in relation to their original
purposes. As a partner in the project, EUA
has independently carried out an analysis
with selected university representatives
and is contributing to the elaboration of
the final report that will be submitted to
the Bologna Ministerial meeting in 2012.
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*EUA Rankings project (2010-2013): EUA
originally launched the Rankings Project
as a new pilot activity for 2010/2011
with the aim of describing and analysing
the methodologies of global university
rankings. The first project was overseen
by an Editorial Board chaired by the EUA
President, and including Board member
Jean-Pierre Finance, Council member Jens
Oddershede, and former Council member

Sir Howard Newby. The first Rankings
Review report, “Global Universities and
Their Impact” was published in June 2011
and has been widely disseminated and
reported in the media. The next report
covering developments in university
rankings will be published at the end of
2012. The project is co-funded by the
Robert Bosch Stiftung and the Calouste
Gulbenkian Foundation.

UNIVERSITIES IN THE EUROPEAN RESEARCH AREA (ERA)

DOC-CAREERS 1l (2009-2012): The main
aim of DOC-CAREERS Il is to contribute
to enhanced employability of doctorate
holders in the public and private sector.
The project further explores one of the
key findings of DOC-CAREERS, i.e. that
collaborative doctoral education schemes
are very diverse and tend to include local
and regional cultural differences. In order
to capture this diversity, DOC-CAREERS II
looks at how universities work with
their regional partners (local Small and
Medium Enterprises, large Research and
Development enterprises, non-university
research institutions, non-governmental
organisations and other industries). A
series of five Regional Workshops have
taken place around topics such as: skill
development and mobility strategies in
doctoral education; empirical insights
relevant for the reform of doctoral
programmes; regional cooperation and
networking in dialogue with employers;
and building sustainable partnerships,
networks and initiatives aimed at fostering
collaboration between the public and
private sector. The final project conference
takes place in Brussels in January 2012.

Accountable Research Environments
for Doctoral Education (ARDE) (2010-
2013): This project examines European
doctoral programmes with a view
to mapping existing structures for
accountability and identifying good
practices. Over the last decade, European
universities have carried out substantial
reforms of doctoral education. It is widely
agreed that successful doctoral education
is dependent on high-quality research
environments with clear missions and
strategies. Nevertheless, the means of
enhancing the accountability of these
environments have not been addressed in a
methodical way. This project aims to map
the existing procedures, good practices
and problem areas in assuring quality in
doctoral programmes through a survey
and consultation process during which
areas of specific interest will be explored.
This process will include intensive working
groups combined with an online discussion
forum, as well as a final project event that
will take place on 27 September 2012 at the
Karolinska Institutet, Stockholm, Sweden.
This event will gather a range of stakeholders
to discuss and validate the results from the
consultation process. The ARDE project
report is due to be published in early 2013.

2. EUA PROJECTS
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European Universities Implementing
their Modernisation Agenda (EUIMA)
“Take-Up” activities (2009-2012): The
overall goal of the “take-up” activities
is to demonstrate that the ERA and the
EHEA require a globally competitive
European university sector. Within this
framework EUIMA (European Universities
Implementing  their ~ Modernisation
Agenda) addresses two main elements of
the modernisation agenda for Europe’s
universities: collaborative research and

sustainable funding. The research part
of the project will specifically look at the
transparency and appropriateness of
measurement tools for the assessment of
university-based collaborative research,
reflecting the diversity of universities’
missions. It has involved six workshops
and a series of case studies, with a final
workshop planned for May 2012 in
Brussels to discuss the European policy
implications of the research findings.

GOVERNANCE, AUTONOMY AND FUNDING

Autonomy Scorecard (A-Card) (2009-
2012): The Autonomy Scorecard project
consolidates data and findings from
previous work on autonomy. It compares
different elements of university autonomy
thus enabling governments to benchmark
their progress on governance/autonomy
reforms vis-a-vis other systems, and
provides policy makers with feedback on
national reforms from an institutional
perspective. The final project report,
published in November 2011, includes a
detailed analysis of institutional autonomy
and scorecards on four autonomy
dimensions  (organisational,  financial,
staffing and academic). The project results
and the data collected will feed into an
interactive online tool, which represents
a further milestone in EUA's work on
autonomy. This will be launched in early
2012, and will provide national rectors’
conferences and other stakeholders with
an “at-a-glance overview” of the status
of university autonomy across Europe,
thereby facilitating longitudinal analysis
and cross-referencing with other data
and providing the information needed to
engage in policy dialogue on governance
and autonomy reforms.

European Universities Implementing
their Modernisation Agenda (EUIMA)
“Take-Up” activities (2009-2012): The
second part of the EUIMA project (outlined
above) focuses on the sustainability of
university funding, financial management
and the development of full costing
and will look at the development of
appropriate  funding mechanisms to
ensure sustainability of the sector as a
whole. Implementation of these activities
has included a series of workshops and
study visits throughout 2010/11.

European Universities Diversifying
Income Streams (EUDIS) (2008-2011):
During this project, EUA mapped the
status of income diversification in
European universities and provided good
examples of best practice. This project has
also looked to put forward the institutional
perspective on the topic of funding, with a
view to informing national and European
policy makers on how best to facilitate
a sensible diversification of income
streams. The final report, published at the
beginning of 2011, provided a detailed
description of how European universities
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are currently financed, and looked into the
sector’s expectations for future evolutions.
It also analyses the many different barriers
currently preventing universities from
pursuing additional income streams
(considering internal challenges and
external regulatory barriers) and the
possible drivers for stimulating ‘income
diversification’.

EUA Funding Forum
— (2011-2012):
FERU -

—7 Following the success
of the EUDIS project (outlined above)
and work on financial autonomy, EUA
will organise for the first time in 2012

a “Universities’” Forum for Financial
Sustainability”, an inclusive platform
to debate and share experiences
related to funding in higher education.
Participants and
the Forum will seek to define the
key conditions that make funding
systems sustainable and identify
best practice on how to achieve this
goal. The outcomes of the Forum will
also inform European institutions as
well as national and regional public

contributors to

authorities of the views of the sector.
The Funding Forum will be held from
11 to 12 June 2012, at the University
of Salzburg, Austria.

EUROPE IN A GLOBAL CONTEXT — INTERREGIONAL

DIALOGUE

Europe-Africa Quality Connect:
Building Institutional Capacity
through Partnership (Europe-
Africa QA Connect) (2010-
2012): The project follows up
on the Erasmus Mundus project Access to
Success (2008-2010), in which EUA and
the African Association of Universities (AAU)
were leading partners. This project seeks

to share EUA’s Institutional Evaluation
Programme’s (IEP) methodology for
institutional evaluations aiming at quality
enhancement and capacity building with
five African universities in different regions
of sub-Saharan Africa as a trial application.
While the project will provide immediate
benefits for the participating universities,
the scheme could be applied in the future
to other universities. The strengths and
weaknesses of the exercise will be debated
in the post-evaluation workshops in April
2012 and a final dissemination conference

will be open to all higher education
stakeholders.

Cooperation on  Doctoral
Education between Africa,
Asia, Latin America, and
Europe (CODOC) (2010-

2012): This project will allow

sharing, and networking among
institutional leadership in charge of
doctoral/graduate education from Africa,
Asia, Latin America, and Europe, with the
overall goal of fostering stronger doctoral
education partnerships. It will facilitate
mapping exercises and organise several
international and regional workshops. The
outcomes will be disseminated to higher
education stakeholders, ranging from
governments to research councils and
donors.

for information gathering and CODOC

2. EUA PROJECTS
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University  Associations
in fostering Latin-American regional
integration (ALFA PUENTES) (2010-
2013): This project will aim at
strengthening the role of Latin American
national and regional university
associations as key actors in contributing
to the HE system and institutional
development at national level, and
across borders. The emphasis will be
on Latin America as a region, the three
sub-regions of the Andean Community,
Central America and Mercosur, and
on the process of the EU-LAC (Latin
America & the Caribbean) higher
education and knowledge area. Overall,
the project aims at contributing to the
development of the Latin American
Higher Education Area and the EU-LAC
Common HE and Knowledge Area. Two
major bi-regional university association
conferences will be held in the context
of this project.

Europe-Asia  Higher Education
Platform/ASEM Education process
(ongoing activities in 2011): The ‘EU-
Asia Higher Education Platform (EAHEP)’
project ended in December 2009.
However, the framework that was created
for information exchange, dialogue,
and cooperation in higher education
and research between Europe and Asia
continues to be of great relevance to
EUA's activities. EUA maintains the EAHEP
Portal (www.eahep.org) as a repository
for the project outcomes, and utilises it
to underpin its stakeholder contribution
to the intergovernmental Europe-Asia
cooperation process (ASEM), which has a
secretariat, thematic bi-regional meetings
and ministerial meetings. As a concrete
follow-up to EAHEP, EUA is also exploring
cooperation on doctoral education with
Asian partners under the CODOC project.
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SECTION 3:

ADDITIONAL ‘A LA CARTE" MEMBERSHIP
SERVICES — THE COUNCIL FOR DOCTORAL
EDUCATION AND INSTITUTIONAL
EVALUATION PROGRAMME

EUA runs two independently managed
membership services for universities which
focus on developing doctoral education
and institutional quality enhancement.
Both the Council for Doctoral Education
(EUA-CDE) and the Institutional Evaluation
Programme (IEP) have their own Steering

Committees and annual work programmes.
The outcomes of these two activities, each
in a different way, make an important
contribution to EUA policy development
on a broad range of topics.

EUA COUNCIL FOR DOCTORAL EDUCATION (EUA-CDE)

In less than four years the EUA Council
for Doctoral Education has become the
European platform for leaders of doctoral
schools to discuss, develop and implement
good practice in doctoral education.
More than 200 institutions are now

members of EUA-CDE - the largest and
most comprehensive body at European
level which is dedicated to developing
and improving doctoral education within
European universities.

e et

Objectives of the EUA-CDE

e Staff development: a forum for those directly responsible for doctoral education such as
vice-rectors, deans and heads of doctoral schools. EUA-CDE strengthens strategic capacity
and professionalises staff by providing information about institutional development and
new trends in doctoral education in Europe.

e Sharing good practice: thematic workshops and focus groups for its members to share
experiences on a number of issues such as supervision, career development and mobility.
Workshops give member institutions the possibility to present their programmes through
calls for papers.

¢ Creating international networks: Membership of EUA-CDE increases the international
profile of institutions because it is the main organisation dedicated to doctoral education in
Europe. EUA-CDE events are aimed at building international networks of those responsible
for doctoral education.

e Monitoring and informing about European developments: EUA-CDE publishes a
quarterly newsletter, which addresses a specific topic, reports from events and announces
new initiatives in European doctoral education.

e A strong voice for doctoral education: EUA-CDE gathers experiences from its members
and disseminates the information to a range of non-university stakeholders. The Annual
Meeting of EUA-CDE is the largest forum in Europe for dialogue between all stakeholders
involved in doctoral education.
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Following the adoption of the EUA
Salzburg Il Recommendations on doctoral
education at the end of 2010 the priority
for the EUA-CDE in 2011
moved to their implementation within
different institutional contexts and on the
development of institutional strategies at
the PhD level.

has now

These objectives have been taken forward
in 2011 through the organisation of
events designed to facilitate dialogue
among EUA-CDE members and provide a
forum for the exchange of good practices
between universities.

In January, more than 90 participants
gathered for the EUA-CDE workshop in
Hungary to share best practice in setting
up collaborations to facilitate doctoral
mobility across borders and sectors. The
workshop presented a number of case
studies of international and intersectoral
mobility from all over Europe. Participants
underlined the need for making mobility
at the doctoral level a flexible and integral
part of the research project, as is also stated
in the Salzburg Il Recommendations.

The 4" Annual Meeting of the EUA Council
for Doctoral Education was dedicated
to the topic
cultivating the research mindset”. Around
200 stakeholders gathered at Carlos lII
University of Madrid
with  the
aim of looking at
the structures that

“Promoting Creativity:

common

universities can develop
to ensure and promote
individual development,
creativity and innovation
in doctoral education.

Furthermore, the event was a chance
to present EUA-CDE’s involvement in
EUA’s project work. These include the
Accountable Research Environments
for Doctoral Education (ARDE) project,
which looks at how quality can be
assured and enhanced in doctoral
education, and the Cooperation on
Doctoral Education between Africa, Asia,
Latin America, and Europe (CODOC)
project which examines collaborative
doctoral programmes in the context
of capacity building and a balanced
development of global knowledge.

It is clear that many trends in doctoral
education are now global, something
that was highlighted during a special
Global Forum organised by EUA-CDE
prior to the EUA Annual Conference at
Aarhus University. The forum brought
together around 50 university leaders
and experts in doctoral education to
discuss the global aspects of doctoral
education. Investment in research
training is now seen worldwide as a
central part of developing knowledge
economies and responding to social
and economic challenges. In particular,
expanding
doctoral education to provide research
and teaching staff. For universities,

university sectors need

internationalisation of research

environments, inter-institutional
collaboration and dialogue with non-
university
trends highlighted by many of the

participants.

sectors were common

All of the EUA-CDE activitiesare managed
and developed by a Steering Committee
of international experts who are elected
by the EUA Board. In December, the

EUA-CDE Annual Meeting,
Madrid, Spain (June 2011)
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EUA-CDE elected five new members to
the Committee, including a new Chair,
Professor David Gani (Deputy Principal,
University of Strathclyde, UK). Professor

Gani takes over the role of Chair from
Professor Jean Chambaz (Université
Pierre et Marie Curie) who has led the
EUA-CDE since its creation in 2008.

More information on the EUA-CDE is available at www.eua.be/cde

EUA'S INSTITUTIONAL EVALUATION PROGRAMME (IEP)

The Institutional Evaluation Programme
(IEP) is an independent membership
service which evaluates higher education
institutions in the context of their own
goals and objectives and actively supports
them in fulfilling their mission.

[EP  has around 300
evaluations in Europe and further afield.
The objective of these assessments is to
evaluate the quality processes used by the
university and to assess how these relate
to strategic management processes.
The overall aim of the programme is
to strengthen institutional autonomy
and create support mechanisms for
institutional change.

carried out

[EP is a member of the European
Association for Quality Assurance in

Higher Education (ENQA) and is listed on
the European Quality Assurance Register
for Higher Education (EQAR). Itis overseen
by an independent Steering Committee
that selects the members of evaluation
teams, provides them with training,
and supports the implementation of the
programme. Since October 2011, the
Committee is led by Professor Lothar
Zechlin from Germany.

The programme is backed by a pool
of around 80 European experts, who
participate in evaluations. These experts
are current or former university leaders,
higher professionals and
students, for whom IEP organises an
annual training seminar to ensure the
quality of IEP evaluations.

education

By signing up for an evaluation, institutions will benefit from:

® An evaluation procedure based on their institutional profile and geared towards
improving their capacity to implement strategic goals
e A truly European focus taking into account the framework of ongoing reforms in higher

education across the continent

* A self-evaluation process that will contribute to increased awareness, across the
university, of the need to develop an internal quality culture and complement external

accountability exercises

e Two site visits of an evaluation panel, composed of current or former European rectors
or vice-rectors, a student and a senior higher education expert
e A final report that highlights the good practices identified and includes recommendations

for improvement.

—_—
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During 2011, the IEP
17 evaluations follow-
up evaluations) for the 2010/11
academic year and began a series of

completed
(including

new evaluations in the Czech Republic,
Portugal and Turkey.

Another important development for
IEP in 2011 was its admittance to the
European Quality Assurance Register
for Higher Education (EQAR). In most
European countries, higher education
institutions or study programmes are
subject to regular external review by a
quality assurance (QA) agency. Setup in
2008, the European Quality Assurance
Register for Higher Education (EQAR)
is a register of such agencies, listing
those that substantially comply with
a common set of principles for quality
assurance in Europe, as laid down in
the European Standards and Guidelines
for Quality Assurance. The Register
therefore provides a means for HE
institutions, where national regulations
permit, to choose between different
agencies on the Register.

As the first QA body on the Register
to have been created with a broad
European-wide mandate, EUA believes
this decision recognises the IEP approach
and will therefore be significant in terms
of further development of the European
quality assurance framework.

In the autumn of 2011, a new round
of IEP started, with preparations for
eight new evaluations (and follow-ups).
Moreover at the end of 2011 it was
confirmed that IEP will begin a major
new project in Romania. On the request
of the Romanian government, IEP has
agreed to carry out the evaluation of 90
universities as part of a major project
to be carried out with the Romanian
Executive Agency for Higher Education,
Research, Development and Innovation
Funding (UEFISCDI).

IEP Romania Project Launch, Bucharest, Romania
(January 2012)
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Universities taking part in the IEP round 2010/2011:
Universidad Nacional de Colombia, Colombia

University of Zagreb, Croatia

Kazakh National Technical University after K.I. Satpaev, Kazakhstan
An Najah National University, Palestine

Instituto Politécnico de Castelo Branco, Portugal

Instituto Politécnico de Setdbal (follow-up), Portugal

Stefan cel Mare, Suceava, Romania

Transilivania University of Brasov, Romania

Universidad Europea de Madrid, Spain

Istanbul Bilgi University, Turkey

Politecnico di Torino, ltaly

Ankara University (follow-up), Turkey

Université de Liege (follow-up), Belgium

Brno University of Technology (follow-up), Czech Republic
Luhansk Taras Shevchenko National University (follow-up), Ukraine
Ss Cyril and Methodius University, Skopje (follow-up), Macedonia
Vilnius University (follow-up), Lithuania

Universities taking part in the IEP round 2011/2012:
Masaryk University, Czech Republic

Universidade de Tras-Os-Montes e Alto Duro, Portugal
Atilim University, Turkey

Yeditepe University, Turkey (follow-up)

Polytechnic Institute of Braganca, Portugal (follow-up)
Izmir University of Economics, Turkey (follow-up)
University of Beira Interior, Portugal (follow-up)
Universidade de Madeira, Portugal (follow-up)

More information on the IEP is available at www.eua.be/iep
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4. COMMUNICATING WITH MEMBERS AND KEY STAKEHOLDERS

As the representative body of
universities at the European level,
EUA has a responsibility for explaining
and communicating the European
perspective in relation to national
developments, as well as promoting
European universitiesin a global context.
It is also EUA’s role to raise awareness
of issues of common importance and
to demonstrate the added value of
common approaches and solutions.
Successful communication is crucial to
meeting these goals.

EUA’s communication is increasingly
driven by the key objectives outlined in
the outcomes of the Association’s 2011
strategic review, which include:

e Positioning EUA as the
European stakeholder body informing
and influencing the European higher

major

education and research policy
agenda
e Reaching a broader range of

institutional decision makers within
member universities

e Increasing benchmarking activities

e Consolidating services in key areas
identified by members.

annual report 2011

To reach these objectives, EUA plans to
focus on:

e Communicating EUA's policies
effectively to a wider range of
stakeholders in Brussels, around

Europe and beyond

® Improving communication on EUA’s
expanding project and membership
activities to all partners (also through
the enhanced use of social media)

e Offering a coherent programme of
events and services on key topics for
Europe’s universities

e Ensuring that individual members are
aware of and contribute to the broad
range of EUA activities.

2011 saw EUA already taking a number
of proactive steps to improve the visibility
and impact of policy recommendations,
project
services through linked promotion and
communication activities.

results and  membership

It has developed a wider range of
events — around 30 in total including
those organised as project-related
published six
major reports/studies and a record
number (11) of policy and position

statements and These

activities. EUA also

responses.
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Autonomy Scorecard report launch, Brussels,
Belgium (November 2011)

Left to right: Thomas Estermann, EUA; Paul de Knop,
Vrije Universiteit Brussel; Lesley Wilson, EUA;

Adam Tyson, European Commission

activities have been actively promoted
to EUA members and other key
stakeholders through EUA’s website
(visited by over 20 000 users each
month), and through its fortnightly
e-newsletter (11 000 subscribers), as well
as through targeted mailings and press

activities.

As a result, the media coverage of
EUA’s activities also grew again in
2011 - in particular with widespread
coverage of issues such as the Rankings
Review, funding-related
the Autonomy Scorecard. The steadily
increasing demand for EUA views
and expertise on higher education
and research issues means that the

issues, and

President, the Secretary General, and
EUA senior programme managers and
experts were regularly interviewed by
journalists from important European
education media.

As membership continues to grow, EUA
is seeking to create an effective platform

4. COMMUNICATING WITH MEMBERS AND KEY STAKEHOLDERS

to improve communication flows to
all 860 members about its expanding
policy and project activities and events
management. The development of a
new mailing tool has enabled EUA to
improve its direct mailing to members
in this respect.

Following the development of its new
website and extranet in the last 18
months, in 2012 EUA also plans to
launch a variety of new member-only
services (through the EUA Community/
extranet), including an ‘opportunities
section” where members will be able to
view all the different opportunities to
participate in EUA projects, respond to
calls for papers, and be able to advertise
job vacancies at the European level.

In the light of the growing impact of
social media, EUA also launched a
Twitter page in 2011 so that all EUA
members can easily follow the latest
news and updates from the Association:
@euatweets.

EUA has continued to consolidate its
lobbying activities through improved
legislative monitoring, better contacts
with political actors, more participation
in high-profile events, and consolidation
of the
representations in Brussels and other
stakeholders in higher education and
research. The presentation of EUA
projects through
Brussels has been another success. In

network  of  university

launch events in

2011, these included several events in
Brussels to launch the results of projects
such as EUDIS - European Universities
Diversifying Income Streams, EQC -
Examining Quality Culture in Higher
Education and the Autonomy Scorecard.
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SECTION 5:

EUA ORGANISATION & MEMBERSHIP

DEVELOPMENT

This section of the report focuses on EUA’s
organisational structures including an
overview of its governance (Board and

Council), the EUA secretariat in Brussels,
membership development during 2011,
and our 2011 financial accounts.

BOARD MEMBERS 2011-2013 (AS OF APRIL 2011)

PRESIDENT

Prof. Jean-Marc Rapp
Former Rector
Université de Lausanne

PRESIDENT-ELECT

Prof. Maria Helena Nazaré
University of Aveiro

(Prof. Nazaré will take over as EUA
President in March 2012)

VICE-PRESIDENT
Prof. David Drewry
University of Hull

Prof. Jean-Pierre Finance
Université Henri Poincaré
Nancy 1

Prof. Esther Giménez-Salinas
Ramon Llull University

Prof. Vaclav Hampl
Charles University

Prof. Lauritz B. Holm-Nielsen
University of Aarhus

Prof. Kristin Ingolfsdottir
University of Iceland

Prof. Giuseppe Silvestri
University of Palermo

Prof. Margret Wintermantel
German Rectors’ Conference (HRK)
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B. COUNCIL MEMBERS (As oF JANUARY 2012)

Austria
Prof. Heinrich Schmidinger
President, Universities Austria

Belgium

Prof. Bruno Delvaux

President, Rectors’ Conference, French
Community of Belgium

Prof. Paul Van Cauwenberge
President, Flemish Interuniversity Council

Bulgaria
Prof. Borislav Borissov
President, Bulgarian Rectors’ Conference

Croatia
Prof. Ante Uglesic
President, Croatian Rectors’ Conference

Cyprus
Prof. Michalis Attalides
President, Cyprus Rectors’ Conference

Czech Republic

Prof. Josef Koubek

Permanent Representative, Czech Rectors’
Conference

Denmark
Prof. Jens Oddershede
President, Universities Denmark

Estonia
Prof. Alar Karis

President, Estonian Rectors’ Conference

Finland
Prof. Kaija Holli
President, Universities Finland

France

Prof. Louis Vogel

President, Conference of University
Presidents

Germany

Prof. Dieter Lenzen

Permanent Representative, German
Rectors’ Conference

Greece

Prof. loannis Mylopoulos
President, Aristotle University of
Thessaloniki

Holy See

Rev. Prof. Gianfranco Ghirlanda
President, Conference of Rectors of
Roman Pontifical Universities

Hungary
Prof. J6zsef Bodis

President, Hungarian Rectors’ Conference

Iceland

Prof. Jon Atli Benediktsson
Permanent Representative, National
Rectors’ Conference in Iceland

Ireland
Dr. Michael Murphy
President, Irish Universities Association

Italy

Prof. Davide Bassi

Permanent Representative, Conference of
Italian University Rectors

Latvia
Prof. Arvids Barsevskis
President, Latvian Rectors’ Council

Lithuania

Prof. Remigijus Zaliunas

President, Lithuanian Universities Rectors’
Conference

Luxembourg
Prof. Rolf Tarrach
Rector, University of Luxembourg



—

5. EUA ORGANISATION & MEMBERSHIP DEVELOPMENT

annual report 2011

The Netherlands

Dr. Dirk Jan van den Berg

Permanent Representative, Association of
Universities in the Netherlands

Norway

Prof. Jan I. Haaland

President, Norwegian Association for
Higher Education Institutions

Poland

Prof. Katarzyna Chalasinska-Macukow
President, Conference of Rectors of
Academic Schools in Poland

Portugal

Prof. Anténio Rendas
President, Portuguese National
Conference of Rectors

Romania
Prof. Ecaterina Andronescu
President, Romanian Council of Rectors

Serbia

Prof. Branko Kovacevic

President, Conference of the Universities
of Serbia

Slovak Republic
Prof. Libor Vozar
President, Slovak Rectors’ Conference

Slovenia
Prof. Danijel Rebolj
President, Slovenian Rectors’ Conference

Spain

Prof. Adelaida de la Calle Martin
President, The Conference of the Rectors
of the Spanish Universities

Sweden

Prof. Pam Fredman

President, Association of Swedish Higher
Education

Switzerland

Prof. Antonio Loprieno

President, Rectors’ Conference of the
Swiss Universities

Turkey

Prof. Gokhan Catinsaya

President, Turkish University Rectors’
Conference

United Kingdom
Prof. Eric Thomas
President, Universities UK
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C. MEMBERSHIP DEVELOPMENT

EUA is pleased to announce that as of January
2012, the organisation has more than 860
members and affiliates from 47 countries.
During 2011, the Association welcomed 21
new Individual Full Members, six Individual
Associate Members, one Collective Associate
Member and one Affiliate.

INDIVIDUAL FULL MEMBERS

Bosnia and Herzegovina
e University of Banja Luka

Czech Republic
e Academy of Performing Arts in Prague

France
¢ Le Mans University

Germany

e Bochum University of Applied Sciences

¢ Bonn-Rhine-Sieg University of Applied
Sciences

e Munich University of Applied Sciences

e Saarland University of Applied Sciences

e University of Applied Sciences
Neubrandenburg

e University of Hagen

Italy
e University of Macerata

Kazakhstan
e Kazakh National Technical University
after Kl Satpaev

Norway
e University of Nordland

Romania
e “Ovidius” University of Constantza

Russian Federation
e Financial University under the
Government of the Russian Federation

e Russian State University for the Humanities
e Southern Federal University

Slovakia

e Saint Elizabeth University of Health and
Social Work

e Slovak University of Agriculture in Nitra

Turkey
¢ Kog¢ University

Ukraine

e Mariupol State University

e Ukrainian Medical Stomatological
Academy

INDIVIDUAL ASSOCIATE MEMBERS

Austria
e Salzburg University of Applied Science

Hungary
¢ Budapest Business School

Spain
e University of Vic
e Catholic University of Valencia

Turkey
e Atilim University

Ukraine
e Dnipropetrovsk University of Economics
and Law

COLLECTIVE ASSOCIATE MEMBERS

The Netherlands
¢ International Research Universities
Network (IRUN)

AFFILIATES

Lebanon
e Holy Spirit University of Kaslik
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42

Countries with EUA collective members
Countries with no EUA collective members
Members per country

Andorra

Holy See

EUA has 25 Affiliates. They have not been
integrated in the above map as they do
not correspond necessarily to national
bodies (please see www.eua.be for full list
of members).
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Located in Brussels, EUA is served by a
central Secretariat with about 40 staff
members, which is headed by the
Secretary General, Lesley Wilson. The
Secretariat — which carries out the different

SECRETARY GENERAL'S OFFICE

Lesley Wilson

Secretary General

Sue Pavis

PA to the Secretary General
Melissa Koops

Policy Officer (on maternity leave)
Isabelle Damman

HR Manager (on maternity leave)

Research & Innovation
John Smith

Deputy Secretary General
Lidia Borrell-Damian
Senior Programme Manager
Ulrich Beuter

Project Officer

llona Mazan

Executive Assistant

Council for Doctoral Education
(EUA-CDE)

Thomas Jergensen

Head of Unit

Joanne Byrne

Project Officer

Alexandra Bitusikova

Senior Adviser

activities of the organisation — comprises
policy units, together with specialised
units responsible for membership services
(including events and communications
and the Council for Doctoral Education).

Governance, Autonomy & Funding
Thomas Estermann
Head of Unit

Enora Pruvot
Programme Manager
Monika Steinel

Project Officer
Anna-Lena Kulik
Project Officer
Michelle Mildiner
Administrative Assistant

Higher Education Policy
Michael Gaebel

Head of Unit

Elizabeth Colucci
Programme Manager
Ralf Drachenberg
Project Officer

Angel Manuel Rafael
Project Officer

Gemma Fagan
Administrative Assistant
Howard Davies

Senior Adviser

Hanne Smidt

Senior Adviser
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Quality Management/
Institutional Evaluation Programme
Tia Loukkola

Head of Unit

Thérese Zhang

Programme Manager (on maternity leave)
Ivana Juraga

Project Officer

Crina Mosneagu

Project Officer

Alicja Ziubrzynska

Administrative Officer

Andrée Sursock

Senior Adviser

Andrejs Rauhvargers

Senior Adviser

Communication,
Membership Services & Events
Ulrike Reimann

Director

Andrew Miller

Deputy Director, Press Officer
Nicole Basaraba

Web & Publications Officer
Stephanie Friedrich
Communications Officer
Annamaria Trusso

Editor

Kajsa Svensson

Events Organiser

Céline Bernard

Events Organiser

Francoise Van den Berghe
Administrative Assistant
Arianna Palomba
Administrative Assistant/Back-up Receptionist
Ikram Alaoui

Receptionist

Administration & Finance
John Ashton
Director

Julien Georis

Chief Accountant
Giacomina Lai
Accounting Assistant
Marianna Uccheddu
Accounting Assistant
Chantal Jansen
Accounting Assistant
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E. FINANCIAL STATEMENTS AND ACCOUNTS

Fernand Maillard & Co

! REVISEUR I’ENTREPRISES - BEDRIJFSREVISOR - AUDITOR

Fernand Maillard & Co

‘A partership in the commercial form of an SPRL (privaic limited company)
Burgertijke vennootschap met handelsvorm van bvba
Rue de la Vignette / Kieine Wijngaardstraat 179 b2 ~ 1160 Bruxelics / Brussels = T 02 67322 22 - F 02 67505 46

Member firm of: CPA Associates International - GIE Audit Support Belgium RM*

European University Association
Association Européenne de "Université
ASBL

Avenue de ['Yser 24

1040 BRUSSELS

Brussels, 14th March 2012.
Our ref.: FM/fm/12.2038

Dear Sir/Madam,
Re: Certification of the 2011 financial statements

| should like to thank you for entrusting me with the responsibility of auditing your 2011
accounts.

In order to fulfil this engagement, [ have been provided with all accounting documents {bank
account extracts, transfer slips, supporting documents in of all kinds such as salary sfips,
supplier breakdowns, invoices, efc.) as well as accounting records and annual financial
statements from prior years (including the corresponding accounting documents).

| have also been provided with financial documents relating to the early part of 2012. All my
requests for additional information in connection with these various documents and ali the
association’s activities have been answered unreservedly.

Based on the preceding, | have been able to confirm that the principle of continuity of
measurement rules has been observed. Internal control is organised in an adequate manner
relative to the size of the organisation, and there appear to be no notable gaps in the
administrative and general organisation.

in relation to grants, | have not identified any duplicate subsidisation of costs and expenditure by
the public authorities. Breakdowns and documents in support of grants must be still be
subjected to the usual checks by the relevant authorities in place, who will confirm the final
grants and eligible expenditure. In light of the information received, | am working on the
assumption that the accounts reflect the opinion of the subsidising autherities in this regard.

In order to respect the Belgian law (AR 19 December 2003) the provisions initially booked have
been reclassified in “allocated funds” in the balance sheet ; on the profit and loss account, any
reclassification have been booked and the "allocated funds” have been fed this time by the
accounts “allowance to the provisions”,

Registered office/Maatsehappeljke 7otél: Avenue de Nivelies 107, 1300 dem (1 unal) TR 432 (01041 1928
RPM/RPR: Nivelles  VAT/BTW: BE 0 459 5
Banque/Bank: 068-2198359-75 IBAN: BE(G5-0682-1983- 5975 BIC ‘GKCCBEBB

Member firm of

K
M CPA Associates International GIE Audit Support Belgium RM? !RM

REVISEUR D’ENTREPRISES - BEDRUFSREVISOR - AUDITOR

CERTIFICATION

The annual financial statements ruled off as at 31 December 2011 under the responsibility of
the Board of Directors, comprising the balance sheet and income statement, show a baiance
sheet total of €6,583,346.38 and a 2011 financial statement with a gross profit of €0.00.

in conclusion, in light of the above comments and the applicable legal and reguiatory provisions,
| certify with one qualification that these financial statements, comprising the balance sheet and
income statement as at 31 December 2011, provide a true and fair view of the association’s
assets and income, taking in account the reclassification of the provisions in allocated funds and
the variation of the allocated funds by the account of charges, and do not include any material
errors.

The qualf H@h refate to the fact that the annual financial statements have still to be approved
under th 7lan )?gal scheme {AR 19 December 2003) by the Board of Directors as required

’ ﬂ7 /
/
h Zﬂlar

Fefnand
Aiditor
l\/f'alnager {SP L Femand Mailtard & Co
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PROFIT AND LOSS ACTUALS

all euros 31.12.2011 31.12.2010
INCOME Geneva Brussels Total Total
Membership Fees 2.779.062 0 2.779.062 2.631.947
EUA Council for Doctoral Education (CDE) 208.000 0 208.000 183.000
sub total Membership Fees 2.987.062 0 2.987.062 2.814.947
Grants & Subventions 78.867 0 78.867 102.514
EC Projects 0 1.920.607 1.920.607 1.173.936
IEP Projects 335.178 0 335.178 524.799
Other Projects 118.599 305.070 423.669 206.426
sub total Projects 453.777 2.225.678 2.679.455 1.905.162
Financial and Other 13.875 53.687 67.561 86.298
Income transferred from GVA to BXL -2.693.012 2.693.012 0

Total Income 840.569 4.972.377 5.812.945 4.908.921
EXPENSES Geneva Brussels Total Total
EC Projects 0 2.494.204 2.494.204 1.676.587
IEP Projects 247.379 88.856 336.236 432.138
Other Projects 84.589 564.173 648.762 263.406
EUA Council for Doctoral Education (CDE) 171.253 160.667 331.920 329.776
EUA Projects Development 70.000 100.000 170.000 0
sub total Projects 573.221 3.407.901 3.981.121 2.701.907
Salaries

Staff Expenses 219.280 2.654.907 2.874.187 2.649.052
Provision Sal & Soc Chg 60.000 173.980 233.980 122.633
Fees 38.164 105.653 143.817 181.494
sub total Salaries 317.444 2.934.539 3.251.983 2.953.179
Recharged Salaries to EC Projects 0 -1.054.661 -1.054.661 -831.313
Recharged Salaries to IEP Projects -31.185 -88.856 -120.041 -117.036
Recharged Salaries to Other Projects -62.728 -295.010 -357.738 -138.079
Recharged Salaries to CDE -46.777 -158.756 -205.533 -216.765
sub total Recharged Salaries -140.689 -1.597.284 -1.737.973 -1.303.193
Info & Communications 29.072 35.311 64.383 74.244
Office Costs

Rent/Building Depreciation 0 65.342 65.342 157.470
Utilities 0 22.365 22.365 0
Office Maintenance 0 8.880 8.880 10.812
sub total Office Costs 0 96.587 96.587 168.282
Core Expenses

Travel & Meetings 1.453 122.147 123.600 139.473
Books and Periodicals 0 18.180 18.180 3.045
Printed Material 0 7.842 7.842 11.385
Copying 0 4.148 4.148 4.434
IT & Office Supplies 0 37.200 37.200 37.694
Insurances 177 13.331 13.508 10.615
Postage 0 2.460 2.460 18.203
Telephone, Fax 0 41.256 41.256 31.790
Fees, legal, audit, translation 0 31.107 31.107 41.578
Other Expenses 0 23.963 23.963 46.664
sub total Core 1.630 301.635 303.265 344.882
Depreciation 65.767 65.767 75.269
Financial Expenses 11.582 13.498 25.079 16.398
sub total Depr & Bank & W/O 11.582 79.264 90.846 91.667
Recharged Expenses to EC projects 0 -185.575 -185.575 -105.398
Reverse Provision for EUA building refurbishment 0 -100.000 -100.000 0
Total Expenses 792.259 4.972.377 5.764.635 4.925.570
Result surplus/(Deficit) 48.310 0 48.310 -16.649
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BALANCE SHEET ACTUALS
all euros 31.12.2011 31.12.2010
ASSETS Geneva Brussels Total Total
FIXED ASSETS
Building 0 2.979.615
Office Equipment 29.071 148.615
29.071 3.128.230 3.157.301 3.299.141
RECEIVABLES
European Commission 0 103.965
Membership 244.691 0
Debtors 12.367 330.799
Inter Company account 1.228.890 0
1.485.948 434.764 1.920.712 2.020.888
CASH
Bonds and Shares 0 32.963
Term accounts 1.956.733 6.416
Bank (Business Accounts) 402.289 503.142
Cash at Hand 0 648
2.359.021 543.169 2.902.190 2.939.578
PREPAID EXPENSES 7.239 43.323 50.562 10.903
INCOME RECEIVABLE 69.620 2.433.860 2.503.480 1.188.823
TOTAL ASSETS 3.950.899 6.583.346 10.534.245 9.459.333
LIABILITIES Geneva Brussels Total Total
OWN FUNDS
Own funds carried forward 743.779 125.324
Dedicated funds:
Social reserve 200.000 550.000
Projects Development reserve 470.000 520.000
Result Current Year 2011 48.310 0
1.462.089 1.195.324 2.657.413 869.104
PROVISIONS & ACCRUED EXPENSES
Provision for doubtful debts 239.092 0
Provision for building upgrade 0 50.000
Accrued Holiday Allowance 0 255.980
Other Accrued Expenses 22.889 375.418
261.981 681.398 943.379 2.122.919
PAYABLES
European Commission 0 2.766.361
Payables 112.649 711.373
Inter Company account 0 1.228.890
112.649 4.706.624 4.819.273 4.257.866
DEFERRED INCOME 224.466 0 224.466 357.054
INCOME / FEES RCVD IN ADV 1.889.714 0 1.889.714 1.852.390
TOTAL LIABILITIES 3.950.899 6.583.346 10.534.245 9.459.333
NOTE 31.12.2011 31.12.2010
ASSET BLOCKED AS GUARANTEE 0 1.800 1.800 1.800
GUARANTEES ISSUED FOR EC PROJECTS 0 0 0 0
NOTE:

Total projects are broken down as follows: EC projects 2.494.204 Euro, EUA projects for 1.486.917 Euro, EC projects include EUA salaries 1.054.661 Euro and
Partners salaries for 323.518 Euro; Travel: EUA 98.163 Euro and Partners travel for 428.100 Euro; Other 589.792 Euro.
EUA projects expenses include salaries 683.312 Euro, Travel 396.044 Euro, Other 407.561 Euro
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ANNEX 1: EUA MEETINGS AND EVENTS IN 2011

EUA STATUTORY MEETINGS

BOARD MEETINGS COUNCIL MEETINGS GENERAL ASSEMBLY
27 January 2011, 28 January 2011, 14 April 2011,
Brussels, Belgium Brussels, Belgium Aarhus, Denmark

13 April 2011,
Aarhus, Denmark

24 June 2011,
Brussels, Belgium

20 October 2011,

Brussels, Belgium

25 November 2011,

Brussels, Belgium

13 April 2011,
Aarhus, Denmark

21 October 2011,

Brussels, Belgium
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EUA EVENTS — INCLUDING MAIN PROJECT EVENTS

EUIMA Full Costing Country Workshop: Germany
Implementing Full Costing at German Universities

Hosted by the German Rectors’ Conference (HRK), Germany
9 December 2011

EUIMA Project Fifth Workshop on Collaborative Research
Assessing University-based Collaborative Research

Hosted by the University of Cambridge, United Kingdom
5-6 December 2011

ARDE Project Focus Group 2 — Assuring quality in supervision
Hosted by University College Cork, Dublin, Ireland
24 November 2011

Sixth European Quality Assurance Forum

Quality and Trust: at the heart of what we do

Hosted by University of Antwerp and Artesis University College Antwerp, Belgium
17-19 November 2011

EUIMA Project Fourth Workshop on Collaborative Research
Assessing University-based Collaborative Research

Hosted by Politecnico di Torino, Italy

8-9 November 2011

ALFA PUENTES Project First Regional Integration Seminar
Lima, Peru
6-9 November 2011

MAUNIMO Project Induction Seminar
Hosted by the University of Marburg, Germany
26-27 October 2011

EUIMA Full Costing Study Visit: Birmingham

Implementing Full Costing to Support the Financial Sustainability of European Universities
Hosted by the University of Birmingham, United Kingdom

25-27 October 2011

DOC-CAREERS Il Fifth Workshop
Hosted by the University of Camerino, Italy
11 October 2011
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ARDE Focus Group 1

Indicators and data collection: Monitoring the doctoral cycle
Brussels, Belgium

10 October 2011

First CODOC Workshop

Strategic collaboration: Doctoral education trends in a global landscape
Hosted by Chulalongkorn University, Bangkok, Thailand

25-27 September 2011

EUA Breakfast Event

Examining Quality Culture in Higher Education Institutions

Hosted by the Permanent Representation of the Republic of Poland to the EU in Brussels,
Belgium

16 September 2011

The Engaged University

SIRUS - Shaping Inclusive and Responsive University Strategies Conference
Hosted by the University of Southampton, United Kingdom

31 August-1 September 2011

EUIMA Full Costing Study Visit: Dresden

Implementing Full Costing to Support the Financial Sustainability of European Universities
Hosted by the Technische Universitdt Dresden, Germany

20-22 June 2011

EUA Rankings Seminar: Presentation of EUA Rankings Review

Getting to grips with rankings: A high-level seminar for European university leaders
Bibliotheque Solvay, Brussels, Belgium

17 June 2011

Fourth EUA-CDE Annual Meeting

Promoting Creativity — cultivating the research mindset
Hosted by Carlos Ill University of Madrid, Spain
9-10 June 2011

DOC-CAREERS IlI: Fourth Workshop

Hosted by the Norwegian University of Science and Technology
Trondheim, Norway

7 June 2011

ALFA PUENTES Project launch meeting
Bogota, Colombia

15-17 May 2011

MAP-ESG Project: EUA Workshop series
May-June 2011
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EUIMA Full Costing Country Workshop: Poland

Universities Implementing Full Costing

Hosted by University of Warsaw and University Science Committee (USC), Poland
13 May 2011

EUIMA Collaborative Research Project Third Workshop
Hosted by Karlstad University, Sweden
12-13 May 2011

EUA Annual Conference 2011
Investing Today in Talent for Tomorrow
Hosted by Aarhus University, Denmark
13-15 April 2011

DOC-CAREERS II: Third Workshop
Hosted by Kaunas University of Technology
Kaunas, Lithuania

5 April 2011

EUIMA Full Costing Country Workshop: Austria
Universities Implementing Full Costing

Hosted by University of Vienna and Universities Austria
28 February 2011

EUIMA Collaborative Research Project Second Workshop
Hosted by Tampere University of Technology, Finland
22-23 February 2011

EUDIS Launch Event

European Universities Diversifying Income Streams

Hosted by the Permanent Representation of the Free State of Bavaria to the European
Union in Brussels, Belgium

22 February 2011

EUIMA Full Costing Country Workshop: Belgium
Universities Implementing Full Costing

Hosted by Ghent University and FNRS

4 February 2011

Fourth EUA-CDE Workshop

Mobility and Collaborations in Doctoral Education — international and inter-sectoral
Hosted by Eotvos Lorand University (ELTE), Hungary

20-21 January 2011

EUIMA Full Costing Country Workshop: France
Universities Implementing Full Costing

Hosted by AMUE and CPU, France

14 January 2011
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ANNEX 2: EUA POLICY POSITIONS, DECLARATIONS
AND STATEMENTS 2011

EUA Aarhus Declaration 2011: “Investing Today in Talent for Tomorrow”

http://www.eua.be/Libraries/Policy Positions/Aarhus Declaration 2011.sflb.ashx

EUA response to ERA Framework consultation
http://www.eua.be/Libraries/Policy Positions/EUA response to ERA Framework consultation FINAL.sflb.ashx

Modernising the Professional Qualifications Directive. EUA response to European Commission’s
Consultation on Green Paper COM(2011)367

http://www.eua.be/Libraries/Policy Positions/EUA response to DG MARKT consultation September 2011.
sflb.ashx

EUA comments on the ‘Public consultation on the draft statement of public service principles for EU civil
servants’
http://www.eua.be/Libraries/Policy Positions/Ombudsman EC 2.sflb.ashx

EUA position on the EC “Green Paper” on a Common Strategic Framework for EU Research and
Innovation Funding
http://www.eua.be/Libraries/Policy Positions/EUA Position on EC Green Paper web.sflb.ashx

Statement by the EUA in response to the EC Consultation on the Modernisation of Higher Education in
Europe
http://www.eua.be/Libraries/Policy Positions/EUA Statement in response to EC Consultation on

Modernisation of Higher Education in Europe.sflb.ashx

Working together towards financial sustainability for European universities
http://www.eua.be/Libraries/Policy Positions/Funding policy position 21-04-2011.sflb.ashx

EUA statement on behalf of the EUA European Platform of Universities engaged in Energy Research
(EPUE) on the Public Consultation on the Energy Roadmap 2050

http://www.eua.be/Libraries/Policy Positions/EUA Statement on the Public Consultation on the Energy
Roadmap 2050 FINAL web.sflb.ashx

Professional Qualifications Directive 2005/36/EC: EUA response to European Commission’s Consultation
Paper
http://www.eua.be/Libraries/Policy Positions/EUA response to PQ consultation - March 2011.sflb.ashx

Smart People for Smart Growth: Statement by the European University Association on the EU Flagship
Initiative “Innovation Union” of the Europe 2020 European Strategy for Smart, Sustainable and Inclusive
Growth

http://www.eua.be/Libraries/Policy Positions/Smart People for Smart Growth web.sflb.ashx

EUA response to Consultation on funding on EU External Actions
http://www.eua.be/Libraries/Policy Positions/EUA response External Action consultation 4.sflb.ashx
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ANNEX 3: EUA PUBLICATIONS 2011

B University Autonomy

in Europe Il - The Scorecard
By Thomas Estermann, Terhi
Nokkala & Monika Steinel

i -
= L]

Examining Quality Culture Part Il
Processes and Tools —
Participation, Ownership and

Bureaucracy
By Andrée Sursock

Enu -

Engaging in Lifelong Learning:
Shaping Inclusive and Responsive
University Strategies

By Hanne Smidt and Andrée
Sursock

TIRUS

Global University Rankings

and Their Impact
H‘i By Andrejs Rauhvargers

==y =
T g

Building bridges: Making sense
of quality assurance in European,
national and institutional context
A selection of papers from the

5t European Quality Assurance
Forum

Financially Sustainable
Universities Il -
European universities diversifying

income streams
By Thomas Estermann & Enora
Bennetot Pruvot

EUA Annual Report 2010

Some publications to look out for in 2012
Rankings Review Report Il
Funding Forum Case Studies

Quality and Trust: at the heart of what we do — A
Selection of Papers from the European Quality
Assurance Forum 2011

Report from the EUIMA Full Costing Project

Report from the Europe-Africa Quality Connect Project
Report from the CODOC Project

Report from the MAUNIMO Project

Report from the TRACKIT Project

Report from the DOC-CAREERS Il Project



ANNEXES

—

annual report 2011

ANNEX 4: EUA STEERING COMMITTEES/
WORKING GROUPS/MANAGEMENT TEAMS

Institutional Evaluation Programme
(IEP) Steering Committee (as of
September 2011)

Chair: Prof. Lothar Zechlin, former
founding  Rector,  University  of
Duisburg-Essen, Germany

Dr. Howard Davies, Independent
Consultant in  European  Higher
Education policy, United Kingdom

Mr. Fernando Miguel Galan Palomares,
student, University of Cantabria, Spain
Prof. Sokratis Katsikas, former Rector,
University of the Piraeus, Greece

Prof. Gilsiin Saglamer, former Rector,
Istanbul Technical University, Turkey

Prof. Carles Sola, former Rector, Universitat
Auténoma de Barcelona, Spain

Dr. Padraig Walsh, Chief Executive,
Irish Universities Quality Board, Ireland
Prof. Karol Wysokinski, former Vice-
Rector, Marie-Curie Sklodowska,
University, Poland

Prof. Jean-Pierre Finance, President
of Université Henri Poincaré, Nancy
1, France (ex-officio EUA Board)

EUA Council for Doctoral Education
(EUA-CDE) Steering Committee (2008-
2011)

Chair: Prof. Jean Chambaz, Vice-
President for Research, Pierre and Marie
Curie University, France

Vice-Chair: Prof. Mary Ritter, Pro-Rector
for Postgraduate and International
Affairs, Imperial College London, United
Kingdom

Prof. Rymantas Kazys, Vice-Rector
for Research, Kaunas University of
Technology, Lithuania

Prof. Melita Kovacevic, Vice-Rector for
Science and Technology, University of
Zagreb, Croatia

Prof. Maria Morras Ruiz-Falco, Delegate
for the Internationalisation of Doctoral
Studies, Universitat Pompeu Fabra, Spain
Prof. Amelie Mummendey, Vice-Rector
of the Jena Graduate Academy, Friedrich
Schiller University Jena, Germany

Prof. Berit Rokne, Deputy Rector,
University of Bergen, Norway

Prof. Giuseppe Silvestri, former Rector,
University of Palermo, Italy (ex-officio EUA
Board)

Research Policy Working Group (as of
June 2011)

Chair: Prof. David |. Drewry, EUA Vice-
President  (Former  Vice-Chancellor,
University of Hull, United Kingdom)

Prof. Vaclav Hampl, Rector, Charles
University Prague, Czech Republic

Prof. Lauritz B. Holm-Nielsen, EUA Board
Member (Rector, University of Aarhus,
Denmark)

Prof. Giuseppe Silvestri, EUA Board
Member (Former Rector, Unversity of
Palermo, Italy)

Prof. Ed Brinksma, Rector, University of
Twente, The Netherlands

Prof. Anton Cizmar, CSc., Rector,
Technical University of KoSice, Slovakia
Prof. Anténio Cunha, Rector, University
of Minho, Portugal

Prof. Torbjern Digernes, Rector,
Norwegian University of Science and
Technology, Norway

Prof. Heinz Engl, Vice-Rector, University
of Vienna, Austria

Prof. Pam Fredman, Vice-Chancellor,
Gothenburg University, Sweden

Prof. Julia Goodfellow, Vice-Chancellor,
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University of Kent, United Kingdom

Prof. Klaus Hulek, Vice-President for
Research, Leibniz University Hannover,
Germany

Prof. Tadeusz Luty, Former Rector,
Wroclaw University of Technology, Poland
Prof. Jean-Luc Nahel, Former President,
University of Rouen, France

Prof. llkka Niiniluoto, Chancellor,
University of Helsinki, Finland

Prof. Ray O’Neill, Vice-President Research,
National University of Ireland Maynooth,
Ireland

Prof. Radovan Stanislav Pejovnik,
Rector, University of Ljubljana, Slovenia
Prof. Gulstiin Saglamer, Former Rector,
Istanbul Technical University, Turkey
Prof. José Carlos Gomez Sal, Vice-
Rector, Cantabria University, Spain
Prof. Stavros A. Zenios, Rector,
University of Cyprus, Cyprus

Dr. John Smith, Deputy Secretary
General, EUA

Dr. Lidia Borrell-Damian, Senior
Programme Manager, EUA

Ms. Gemma Applebee/Ms. llona
Mazan Executive Assistant, EUA

EUA European Platform of Universities
Engaged in Energy Research, Education
and Training (EPUE) Steering
Committee (as of September 2011)
Chair: Prof. Torbjern Digernes, Rector,
Norwegian University of Science and
Technology, Norway

Prof. Hester Bijl, Chairman Delft Energy
Initiative, Delft University of Technology,
Delft, The Netherlands

Prof. Vaclav Havlicek, Rector, Czech
Technical University, CRC Vice-President
for economic and social affairs, Czech
Republic

Prof. Peter Lund, Aalto University,
Finland

Prof. Tom Markvart, Director, Solar
Energy Laboratory, School of Engineering
Sciences, University of Southampton,
United Kingdom

Prof. Ulrich Stimming, Professor of
Physics and Chemistry, Technical
University Munich, Germany

Prof. Juan Pascual Martinez Pastor,
Instituto de Ciencia de los Materiales,
University of Valencia, Spain

Prof. Grégoire Winckelmans, President,
Institute of Mechanics, Materials and Civil
Engineering, Université Catholique
de Louvain, Belgium

Dr. John Smith, Deputy Secretary
General, EUA

Dr. Lidia Borrell-Damian, Senior
Programme Manager, EUA

Ms. Gemma Applebee/Ms. llona
Mazan, Executive Assistant, EUA

PROJECTS

Accountable Research Environments
for Doctoral Education (ARDE)
Advisory Boards

Prof. Andrzej Krasniewski, Secretary General,
Conference of Rectors of Academic Schools
in Poland (CRASP), Poland

Ms. Michelle Nelson, Head of Graduate
Studies, University College Cork (UCC),
Ireland

Ms. Elisabeth Westphal, Policy Adviser,
Universities Austria (UNIKO), Austria on
maternity leave, replaced by Mr. David
Baldinger, International Relations Officer,
Universities Austria (UNIKO)

Prof. Berit Rokne, Deputy Rector,
University of Bergen, Norway

Dr. Thomas Jergensen, Head of Unit, EUA
Ms. Tia Loukkola, Head of Unit, EUA

Dr. Alexandra Bitusikova, Senior Adviser,
EUA

Ms. Joanne Byrne, Project Officer, EUA

ANNEXES
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ALFA PUENTES - Building Capacity of
University Associations in Fostering
Latin American Regional Integration
Project Management Team

Prof. Ramon Torrent, Secretary General,
Observatorio de las Relaciones Unién
Europea — América Latina (OBREAL),
Spain

Dr. Nicolas Patrici, Programme Manager,
OBREAL, Spain

Dr. Bernardo Rivera, Secretary General,
Asociacion Colombiana de Universidades
(ASCUN), Colombia

Dr. Alvaro Maglia, Secretary General,
Asociacién de Universidades “Grupo
Montevideo” (AUGM), Uruguay

Dr. Salvador Malo, Director, Institute for
Competitiveness, University of Veracruz,
Mexico

Mr.  Francisco Alarcon, Director of
Academics, Consejo Superior Universitario
Centroamericano (CSUCA), Guatemala
Mes. Wioletta Wegorowska, Executive Secretary,
Asociacion Grupo Santander, Belgium

Mr. Michael Gaebel, Head of Unit, EUA
Ms. Elizabeth  Colucci, Programme
Manager, EUA

Autonomy Scorecard Steering
Committee

Ms. Susanne Bjerregaard, Secretary
General, Universities Denmark, Denmark
Dr. Agneta Bladh, Managing Director and
Dean, Jonkoping International Business
School, Sweden

Prof. Eric Froment, Vice-President,
Université Lumiére Lyon 2 and
International Affairs Advisor, AERES,
France

Ms. Brigitte Gobbels-Dreyling, Deputy
Secretary General, HRK, Germany

Prof. Andrzej Krasniewski, Secretary
General, CRASP, Poland

Dr. Liviu Matei, Senior Vice-President
and Chief Operating Officer, Central
European University, Budapest, Hungary

Prof. Howard Newby, Vice-Chancellor,
University of Liverpool, United Kingdom
Dr. Terhi Nokkala, Research Fellow,
University of Jyvaskyld, Finland

Prof. Antoénio Rendas, Rector,
Universidade Nova de Lisboa and
President, National Conference of
Rectors, Portugal

Mr. Wilbert van der Meer, Head of
Secretariat Dean’s Office, Copenhagen
Business School, Denmark

Prof. Lothar Zechlin, Professor,
Universitat Duisburg-Essen, Germany

Mr. Thomas Estermann, Head of Unit,
EUA

Ms. Monika Steinel, Project Officer, EUA

Cooperation on Doctoral Education
between Africa, Asia, Latin American
and Europe (CODOC) Partners and
Advisory Board

Dr. Gunther  Manske,  Academic
Coordinator, Centre for Development
Research, University of Bonn, Germany
Dr. Nicolas Patrici, Programme Manager,
OBREAL, Spain

Dr. Roberto Beltran Zambrano, Executive
Director of theIOHE CAMPUS Programme,
Inter-American Organization for Higher
Education (OUI-IOHE), Ecuador

Prof. Anders Gustafsson, Vice-Dean,
Karolinska Institutet, Sweden

Dr. Nantana Gajaseni, Executive
Director, ASEAN University Network
(AUN), Thailand

Dr. Piyushi Kotecha, Chief Executive
Officer, Southern African Regional
Universities Association (SARUA), South
Africa

Prof. Supachai Yavaprabhas, Dean
of Faculty of Political Sciences,
Chulalongkorn University, Thailand
Dr. Fernando Chaparro, Director,
Centre of Management of Knowledge
and Innovation, Universidad del Rosario,
Colombia
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Prof. Mary Ritter, Pro-Rector for
Postgraduate and International Affairs,
Imperial College London, United
Kingdom

Prof. Just Vlak, Director C.T de Wit
Graduate School ‘Production Ecology
and Resource’, Wageningen University,
The Netherlands

Dr. Dave Woods, Former Vice-Chancellor,
Rhodes University, South Africa

European Universities Diversifying
Income Streams (EUDIS) Steering
Committee (01.10.2008 to 28.02.2011)
Chair: Mr. lan Creagh, Head of
Administration & College Secretary,
King’s College London, United Kingdom
Prof. Davide Bassi, Rector, University of
Trento, Italy

Dott.ssa Luisa Consolini, Director of
Central Information Services, University
of Bologna, Italy (until August 2010)
Dott.ssa Giovanna Filippini, Head of
International Relations, University of
Bologna, Italy (from August 2010)

Dr. Dietmar Ertmann, Vice-President and
Head of Administrative Affairs, Vietnamese-
German University Consortium (VGU),
Germany

Prof. Petr Fiala, Rector, Masaryk University,
Czech Republic (represented by Ing. Ondrej
Hradlil, CEITEC Project Deputy Director)

Mr. Gustau Folch, General Manager,
Foundation of the Autonomous University
of Barcelona, Spain

Prof. Hans-Ulrich Kipper, Bavarian State
Institute for Higher Education Research
and Planning, Germany

Prof. Tatjana Volkova, Rector, BA School
of Business and Finance, Latvia

Mr. Thomas Estermann, Head of Unit,
EUA

Ms. Enora Bennetot Pruvot, Programme
Manager, EUA

Europe-Africa Quality Connect
Consortium Management Team

Dr. Pascal Hoba, Head of Communications
and Services, Association of African
Universities, Ghana

Prof. Helena Nazaré, former Rector,
University of Aveiro, Portugal (EUA
President as of March 2012)

Dr. Padraig Walsh, Chief Executive Officer,
Irish Universities Quality Board, Ireland
Ms. Tia Loukkola, Head of Unit, EUA

Mr. Michael Gaebel, Head of Unit, EUA
Ms. Thérese Zhang, Programme
Manager, EUA

Ms. Elizabeth Colucci, Programme
Manager, EUA

European Quality Assurance Forum
(EQAF) Steering Committee

Chair: Ms. Fiona Crozier, European
Association for Quality Assurance in
Higher Education (ENQA), Belgium
Mr. Josep Grifoll, ENQA, Belgium

Mr. Fernando Miguel Galan Palomares,
European Students’ Union (ESU), Belgium
Mr. Allan Péll, ESU, Belgium

Mr.  Lucien  Bollaert,  European
Association of Institutions in Higher
Education (EURASHE), Belgium

Ms. Barbara Michalk, EURASHE, Belgium
Prof. Bjern Stensaker, Academic Adviser
to EQAF Steering Committee

Ms. Tia Loukkola, EUA

Prof. Aine Hyland, EUA

European Universities Implementing
their Modernisation Agenda (EUIMA)
Project Steering Committee

Mr.  John  Firstenbach, Head of
Administration, Royal College of Music
Stockholm, Sweden

Prof. John Goddard, Emeritus Professor
of Regional Development Studies,
Newcastle University, United Kingdom
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Dr. Leif Kjaergaard, CEO Leif Food &
Science, Deputy Chair of the European
Research Area Board (ERAB), Denmark
Prof. Margarida Mano, Pro-Vice-Rector,
University of Coimbra, Portugal

Prof. Paloma Sanchez, Professor of
Applied Economics, Autonomous
University of Madrid, Spain

Mr. Michael Yuille, Member of the Public
Sector Committee of the Institute of
Chartered Accountants of Scotland,
United Kingdom

Dr. Anna Karaoglou, DG Research,
European Commission

Dr. Adeline Kroll, DG Research, European
Commission

Ms. Constanze Multerer, DG Research,
European Commission

Dr. John H. Smith, Deputy Secretary
General, EUA

Dr. Lidia Borrell-Damian, Senior
Programme Manager, EUA

Mr. Thomas Estermann, Head of Unit,
EUA

Mr. Ulrich Beuter, Project Officer, EUA
Ms. Anna-Lena Kulik, Project Officer, EUA
EUIMA Senior Advisers

Ms. Camilla  Osterberg-Dobson,
Director of Financial Planning, University
of Helsinki, Finland

Mr. Pierre Espinasse, General Manager,
Kennedy Institute for Rheumatology
Trust, United Kingdom

Dr. David Livesey, Vice-Master, Life
Fellow, Emmanuel College, University of
Cambridge, United Kingdom

Mr. Stephen Trueman, Managing
Director, Sapienza Innovazione, Italy

Examining Quality Culture in Higher
Education Institutions (EQC) Steering
Committee

Chair: Prof. Henrik Toft Jensen, former
President of Roskilde University, Denmark
Ms. Andrea Blattler, Representative, ESU
Mr. David Bottomley, Assistant Head,
QAA Scotland, United Kingdom

Prof. Karl Dittrich, representative, ENQA

Ms. Barbara Michalk, Head of Quality
Management Project, German Rectors’
Conference (HRK), Germany

Mr. Oliver Vettori, Head of Quality
Management and Programme Delivery,
Vienna University of Economics and
Business, Austria

Ms. Tia Loukkola, Head of Unit, EUA

Funding Forum Programme Committee
Dr. Pedro Nuno Teixeira, Director, Centre
for Research in Higher Education Policies
(CIPES), Portugal

Ms. Tiina Vihma-Purovaara, Counsellor
of Education, Ministry of Education and
Culture, Finland

Dr. Adrian Graves, Deputy Vice-
Chancellor, Registrar and Secretary,
University of Salford, United Kingdom
Prof. Heinrich Schmidinger, Rector,
(represented by Prof. Erich Miiller, Vice-
Rector) University of Salzburg, Austria
Ms. Liduine Bremer, Director, Faculty of
Humanities, University of Amsterdam,
The Netherlands

Dr. Stéphane Mottet, Vice-Rector,
University of Poitiers, France

Mr. Thomas Estermann, Head of Unit, EUA
Ms. Enora Bennetot Pruvot, Programme
Manager, EUA

Mapping the application and
implementation of the ESG (MAP-ESG)
Steering Committee

Chair: Ms. Fiona Crozier, Assistant
Director, ENQA, Belgium

Dr. Tibor Szanto, Secretary General,
Hungarian Accreditation Committee (ENQA)
Prof. Ella Ritchie, Pro-Vice-Chancellor,
Newcastle University, United Kingdom
Prof. Guy Aelterman, Vice-Chancellor
Artesis University College Antwerp,
Belgium (EURASHE)

Mr. Stefan Delplace, Secretary General,
EURASHE



annual report 2011

ANNEXES

Mr. Allan Pall, Vice-Chairperson, ESU
Ms. Andrea Blaettler,
Academic Affairs Committee, ESU

Ms. Tia Loukkola, Head of Unit, EUA

member of

Mapping University Mobility of Staff
and Students (MAUNIMO) Project
Coordination Team

Mr. Huw Morris, Academic Registrar,
Swansea University, United Kingdom

Ms. Trine Merete Kvernmo, Adbviser,
International Education Office, University
of Oslo, Norway

Ms. Laura Paternoster, Head of the
Division for International Relations,
University of Trento, Italy

Ms. Mareike Stolley, Head of European
Office,
Germany
Mr. Michael Gaebel, Head of Unit, EUA
Dr. Howard Davies, Senior Adviser, EUA
Ms. Elizabeth Colucci,

Manager, EUA

Philipps  University Marburg,

Programme

Promoting Collaborative Doctoral
Enhanced Career
Opportunities (DOC-CAREERS |II)
Project Steering Committee
Dr. Leopold Demiddeleer,
Businesses Director, Solvay S.A. Research
& Technology, Belgium, and President
of European
Management Association (EIRMA)

Mr. Peter van der Hijden, DG Research,
European Commission

Dr. David Joyner, Director of Business
Partnership and Engagement, Research
and Innovation Office, Bangor University,
United Kingdom

Prof. Rymantas Kazys, Vice-Rector for
Research Kaunas University of Technology,
Lithuania

Education for

Future

Industrial Research

Prof. Maria Morras Ruiz-Falco, Vice-

Rector for International Relations,
Universitat Pompeu Fabra, Spain, and

EUA-CDE Board Member

—

Prof. Eckhard Steffen,
Graduate Studies, Universitat Paderborn,
Germany

Dr. John Smith,
General, EUA
Dr. Lidia
Programme Manager, EUA

Ms. llona Mazan, Executive Assistant, EUA

Director of

Deputy Secretary

Borrell-Damian, Senior

EUA Rankings Review: Editorial Board
Prof. Jean-Marc Rapp, President, EUA
Prof. Jean-Pierre
Université Henri Poincaré, Nancy 1,
France

Finance, President,

Sir Howard Newby, Vice-Chancellor,
University of Liverpool, United Kingdom
Prof. Jens Oddershede, Vice-Chancellor,
University of Southern Denmark, and
President, Universities Denmark

Shaping Inclusive and Responsive
University Strategies (SIRUS) Project
Coordination Team (from 01.10.2009)
Mr. Kees-Jan van Dorp, Research Director
& Adviser to the Board and Executive,
European Association of Distance
Teaching Universities (EADTU), The
Netherlands

Ms. Mee Foong Lee, Executive Secretary,
European Access Network (EAN), United

Kingdom
Dr. Michel Feutrie, President (until
12.2010), European University
Continuing Education Network (EUCEN),
Belgium

Mr. Oliver Janoschka, Projects Director,
EUCEN, Belgium

Mr. Michael Gaebel, Head of Unit, EUA
Dr. Andrée Sursock, Senior Adviser, EUA
Ms. Hanne Smidt, Senior Adviser, EUA
Mr. Michael Horig, Programme Manager,
EUA

Ms. Lea Brunner, Project Officer, EUA
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Tracking Learners’ and Graduates’
Progression Paths (TRACKIT)
Management Team

Mr.  Willi Astrup, Danish School of
Education, Denmark

Mr. Dionyssis Kladis, University of
Peloponnese, Greece

Dr. Kai Mihleck, Hochschul-Informations-
System (HIS), Germany

Mr. Lewis Purser, Irish University
Association (IUA), Ireland

Ms. Hanne Smidt, Lund University,

Sweden
Mr. Michael Gaebel, Head of Unit, EUA
Dr. Ralf Drachenberg, Project Officer, EUA
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