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Implementing a new method for quality assurance
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Background of



QA In HEI In Flanders (2015-2020)

Reforming the QA Development of

- _ COBRA -
and accreditation an internal : Institutional
_ trial run :
system in HEI method for QA review+ (2016)
(2015-2016)

(2015) (2015)
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Operation of




COBRA - say what?

An integral and transparent way of developing
educational quality, in dialogue with all stakeholders on

three levels of our university.

@OBRA

COOPERATION CHECKS
REFLECTION BALANCES

ACTION
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COBRA 1: level of the PC
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primary actors QA portal
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COBRA 2: level of the faculty
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COBRA 3: level of the university
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Education Executive Academic
Council Board Council
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Default COBRA cycle
Year 1 (2019-2020)

« COBRA discussions among students during the second semester

* Processing the results at PC (COBRA 1)

Year 2 (2016-2017)

» Follow-up of the outcomes of PC discussion

« Adjustment of preconditions towards faculty and university (COBRA 2 en 3)

Year 3 (2017-2018)

« COBRA discussions among teachers and staff during the first semester

« COBRA discussions among students during the second semester

Year 4 (2018-2019)

» Processing at PC together with external peers, professionals and alumni (COBRAL)

« Adjustment of preconditions towards faculty and university (COBRA 2 en 3)
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Communication & transparency

« COBRA website
* |Information
* Support

STUDENT LECTURER OR STAFF MEMBER

How do | contribute o the quality of my education programme? How do | contribute to the quality of my education programme?

PROGRAMME DIRECTOR OR VICE DEAN COBRA STAFF

What is miy role as programme director or vice-dean in COBRA? How can | support COBRA in my faculy?
Y Progl PP ¥ ¥

SUPPORT

The Educational Quality Manitoring Unit and the vice redtor of Education Policy offer Support (o implermeant COBRA within the quality culture at your
faculty.
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https://www.kuleuven.be/english/education/quality/cobra-english/

Communication & transparency

# QUALITY ASSURANCE PORTAL KU LEUVEN
QUALITY ASSUMANCE FUNTAL  CRUIALITY BEPCAT  COERA  INSTITUTIONAL REVIEW  INSTRUMENTS

Public transparency

TRANSPARENCY ABOUT THE EDUCATIONAL QUALITY AT KU LEUVEN

Curtous sbout the nesults of cur mternal quality assurance mehod COBRAY Hive & look at sl redevant documants that provide
g i the quakity of the usiversitys siudy programmes.

Quality assurance portal: all
information about QA brought
together

BROWSE THROUGH THE DOCUMENTS

COBRA - INTERNAL QUALITY EXTERNAL QUALITY INSTRUMENTS FOR
ASSURANCE METHOD ASSURANCE EDUCATIONAL QUALITY
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http://www.kuleuven.be/qualityassuranceportal

Communication & transparency

# QUALITY ASSURANCE PORTAL KU LEUVEN

QUALITY ASSURANCE POSTAL  QUALITY REFORT COERA INSTITUTIOMAL REVIEW  INSTRUBMENTS

QUALITY REPORT

From the acadermic year 200152016 ormards, the internal qualily assurance
1 charge ol asuring Lhe high educational standards of 15 pr
I , O B R A docurnents that provide in m e qualitg of study prograrmmes. Trans,

Lewven develaps and ir educational guality s a key principle of CODRA and enables KU Leuven Lo permanently

rethod entitled COBRA allows the university
Oy

Ui page you will Tind all refevant

oy about siudy programmes and  how KU

devedop ard improve the quality of i saudy programimes

WHAT AND FOR WHOM GETTING STARTED FREQUENTLY ASKED QUESTIONS

Search for a programme Search in the reports
Type a Lerm here Type a Lerin here
SEARCH SEARCH
Plaaer il in @ leim 1o ook for @ programms Pl Tl in @t e o wantio ok foin che iepois,

Browse through the programmes and reports

Faousty of Theology and Religicuc Ehediac FanuSty af Falsnoes
Faoulty of Englnssring Bolens
Faoully of EXcolenss Enginssming
[Fapully of Enginesring Teohnology
Faousty of Architssdurs
Faoulty of Mediolns
Faousty of Pharmacsutioal Bslsnosc

Faoullty of Kinaciclogy and Rehsbliiistion Sclsnoec

Incistuis of Philosophy

Faoully of Cancn Law

Faoulty of Law

Faousty of Esoncamios and Bucinece [FEE]
Faoulty of oolal Bolsnoac

Faousty of Artx

Faoulty of Poyshology ared Edusationsl $-lsnosc

|

* Quality report:
« Subsection quality assurance
portal
* Documents about QA of the
study programmes
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KU LEUVEN

Challenges and
discussion questions




Questions

1. What are, according to you, necessary
conditions/success factors for external stakeholders to
make a meaningful contribution to QA?

2. How do you stimulate involvement/engagement
among students and teachers vis-a-vis QA?

3. Do you recognize the need to/call for more ownership
over QA among teachers and teaching committees in
your institution? If so, how do you deal with this?
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