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Frequent supervisor contact and timely feedback are some 

of the key features of successful supervision (Engebrechtson et al 

2008)

BACKGROUND 

However…

 Limited time !

 PhD by distance !
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 Supervisors need to apply flexible and efficient 

strategies (Pearson & Brew 2002)

 Digital tools can potentially increase flexibility 
(Phelps et al 2006)

 Supervisors’ digital skills are lagging behind 

their students (Maor et al 2016, Dawling & Wilson 2017)

MAIN ARGUMENT
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Efficient use of online tools calls 

for development of supervisors’ 

digital skills as well as 

pedagogical skills 
(Koehler og Mishra 2009) 
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1. Online tools for oral communication 

(supervision meetings)

2. Online tools for written communication 

(text feedback)

3. Example of how to train supervisors

OUTLINE
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Web-based video software that 

enables an embodied dialogue 

by use of camera are the most 

effective media for supervision 

meetings 
(Andrew 2012, Albein & Erwee 2011)
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 Web.skype

 Adobe connect

 Google Hangout

 Appear.in

WHICH TOLLS ARE RECOMMENDABLE?

https://web.skype.com/
http://connect-innovation.com/adobe-connect/meetings
https://hangouts.google.com/
https://appear.in/
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Two criteria
(Preece et al 2002)

WHY THESE TOOLS?

Usability User experience
• Operative

• Efficient to use

• Easy to learn and to 

remember

• Aesthetic

• Attractive

• Pleasant to use



Login to 

create a 

room?

Login to 

participate?

Max. 

participants?

Record 

meeting?

Share documents 

+ live camera

Web.skype Yes No 10 No Yes

Adobe 

Connect

Yes No 100 (if 

license)

Yes Yes

Google 

Hangout

Yes Yes 10 No No

Appear.in No No 8 No Yes

USABILITY
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 Don’t use online meetings consistently throughout supervision

 Build a positive and trustful relationship through physical meetings 

before introducing online meetings

 Restrict online supervision meetings to specific questions and academic 

issues 

 Begin each meeting with ‘small talk’

 Prepare and structure the meetings (agenda, time-frame, etc.)

 Meta-communicate during the meeting

 Minimize your own camera … but remember that you are not invisible 

PEDAGOGICAL ADVICE
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 Google Docs

 Kaizena

 Screencast-O-Matic

ONLINE TEXT FEEDBACK TOOLS

https://accounts.google.com/SignUp?
https://kaizena.com/
http://screencast-o-matic.com/
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 An efficient way to share text between 

student and supervisor, especially in team 

supervision! 

 Students do not have to keep track of 

different stored versions of the text. 

 You can comment and edit directly in the 

text asynchronously

GOOGLE DOCS
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 Establish the relationship through face-to-face 

meetings before you start giving written feedback. 

 Combine your written comments with face-to-face 

meetings.   

 Assure students that you do not “spy on” them while 

they write

 Discuss your writing habits

PEDAGOGICAL ADVISE



Example – peer feedback in group supervision
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 Google Docs

 Kaizena

 Screencast-O-Matic

ONLINE TEXT FEEDBACK TOOLS

Audio and video commenting tools!

https://kaizena.com/
http://screencast-o-matic.com/
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AUDIO AND VIDEO COMMENTING TOOLS

 It is time-saving to record a comment 

compared to writing a comment

 Students experience the feedback as 

personal and interactive despite the 

physical absence of a supervisor  

(Mathisen 2012)



EXAMPLE: KAIZENA



https://www.youtube.com/watch?v=6asUXnsV0Ys

EXAMPLE: SCREENCAST-O-MATIC

https://www.youtube.com/watch?v=6asUXnsV0Ys
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 Use track-change, if necessary, before recording

 Use comment-coxes in case of specific information, e.g. 

a reference 

 Limit the playing time (max. 10 minutes) 

 Put your webcam level with your eyes or slightly higher.

 Mind your background

 Minimize your camera picture when you point at 

specific text parts

PEDAGOGICAL ADVISE
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How to improve supervisors’ online skills?
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3 HOUR WORKSHOP

Minutes Content

15 Share experiences with using online tools 

30 Become familiar with the tools (presentation)

75 Try out the tools 

40 Apply the tools: design a supervision process with use of online tools

20 Evaluate the tools: peer-feedback on designs



An example of how to apply online tools in PhD supervision: 
Co-authoring an article

PhD project management tools
Google docs

Face-to-face meetings

Kaizena & Screencast-o-matic

The article writing tool !!!

The doctoral
Writing SIG

Pat Thomsen
(co-writing
strategies)
Pat Thomson
(supervisors as 
co-writers)

The thesis
whisperer

AU Responsible
conduct of 
research

ICMJE (on co-
authorship)

Clarify
expectations

Structure
and start 

writing the 
article

Plan the 
writing
process

Share
documents

Global text
feedback

Local text
feedback

http://supervision.learning.ox.ac.uk/monitoring
https://docs.google.com/
https://kaizena.com/
https://screencast-o-matic.com/
http://aw.samfundslitteratur.dk/
https://doctoralwriting.wordpress.com/category/3-writing-practices/
https://patthomson.net/2017/05/01/co-writing-strategies-for-working-with-other-peoples-words/
https://patthomson.net/2013/05/13/should-you-could-you-would-you-co-write-with-your-supervisor/
https://thesiswhisperer.com/useful-resources-for-students-and-supervisors/
http://www.au.dk/en/research/responsible-conduct-of-research/
http://www.icmje.org/recommendations/browse/roles-and-responsibilities/defining-the-role-of-authors-and-contributors.html
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 Part of a long-term course on Master and Doctoral Supervision (60 hours)

 Mandatory for all associate and full professors at the Faculty

 Based on a strong incentive structure: 

 21 course seats pr semester (3 seats for each of the 7 departments)

 If the Head of Department does not make use of the 3 course seats, the Dean 

withholds  7.000 Euro from the department’s budget (deficit)

 Each participant is given a bonus (1500 Euro)

 Has been running regularly every semester since 2008 (258/315) participants)

STRATEGY

http://cul.au.dk/en/training-courses-and-workshops/course-on-supervision-of-masterphd-students-and-collegial-supervision/
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