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5 Pillars of Economic Development in Poland

Reindustrialisation
Simplifications for 

business 
(deregulation)

Innovation Access to capital Promotion of export



Innovation is in the centre 

Significant
priority
given to 

innovation Shift from 
technology
absorption

towards creating
potential based
on the results of 

R&D

Concentration of 
funds available on 

R&D and 
implementation of 

R&D results
Grants, revolving

instruments, capital
instruments, support
for HR and advisory

services and 
laboratories





National Innovation Ecosystem



Innovation policy directions

Creating favorable conditions for SME to 
operate and innovate

Boosting creativity of citizens, risk taking, 
teamwork, diversity, flexibility, mobility, 

interdiciplinarity

Stimulating innovative attitudes and 
behaviours

Enhancing effective cooperation of businesses 
(i.e. clusters) and between science and 

business (building trust)

Opening the public data, providing companies 
with data that facilitate their operations 



Innovation policy  - actions

Better coordination -
Council for Innovation

Better access to finance
- Start In Poland, Polish
Development Fund

Systemic priority to 
R&D - Tax incentives

Better and more
fovourable regulations –

ongoing regulatory 
reform including public 

procurement
regulations

Pre commercial
procurement

Priority setting – key
technologies, key

sectors (PPP)

Fishing for talents and 
best ideas – proof of 

concept, proof of 
principle



Existing academic structures

University

Institutes

Units

Silo organization

Forschung

Knowledge

University

Colleges (UK)

Schools (USA)

Multidisciplinary
research

Thematic
concentration

Matrix organization

Focused on problem 
solving

Firms

Continental 
European

Humbolt model

Anglosaxon

model

Departments



Role of academia in the innovation triangle

provide
evidence
(evidence

based policy,  in
the era of 
selective

approach)

educate, train the 
best HR for the 

modern industry
(along with the 

thematic
concentation)

create pro 
innovative

approaches
(create demand for 

innovation)

Teach how to 
be an 

innovator

Build bridges
between science 

and business

Be valuable
partner for 
business in

problem solving
and/or

competitiveness
race



Role of academia in the innovation triangle

facilitate
technology 

transfer

reform 
technology 

transfer 
offices, 

effectiveness, 
professionali

sation

incubate
entrepreneurship

provide
valuable

support for 
businesses

raise the
quality of 
reseach



Role of academia in the innovation triangle

facilitate
technology 

transfer

Inter-institutional
mobility

IP management

Know-how 

(joint projects)

reform technology 
transfer offices

Effectiveness

Professionalisation

Ecosystem

incubate
entrepreneurship

Embedded 
incubation

(business courses)

TRIZ

provide valuable
support for 
businesses

VC

Acceleration

raise the quality of 
reseach

Close to production
standards (GMP)

Multidisciplinarity

Technology 
roadmapping

(application, 
ingrained in basic

research)



Thank you for your attention




