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What is 
efficiency?

State of the art

• Limited conceptual, methodological, or policy clarity

• Varying interest in and understanding of efficiency at all levels
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Efficiency Economy Effectiveness
Value for 
money / 
society
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What kind of 
efficiency?
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LEVELS • System – Sector - Institution

DIMENSIONS

• Strategic governance

• Operational management

• Academic matters: research, teaching and 
learning
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Why efficiency? System factors

Changes in public funding

Evolving regulatory framework

Shifts in student enrolment

Competition and collaboration

New technology

Institutional 
factors

Decreasing financial resources

Changes in the institutional mission

Evolving needs of students, staff, etc.

Changing expectations of stakeholders

New institutional approaches / 
changes
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Q&A session
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“In discussions 

on university funding

in your system, 

the main key word is:”
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Other: Budgetary constraints, Government 
interests, No increases.
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“Universities only become 
more efficient under 
financial pressure”
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Plenary session: An efficient
funding landscape
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