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» experience in
guiding PhD

Students in
structured
programmes

» GRADE for
Natural and Life
Sciences was
established

» move to the
Riedbergplatz

» GRADE for
Natural and Life
Sciences as well

as Social Scien-
ces and
Humanities was
established

» extension of
the office

» relaunch of
the website
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Feedback from Doctoral Candidates

Stabsstelle Forschung und = gBMA“IZ’Em Pk donl G OE THE a

wissenschaftlicher Nachwuchs —"'. Cialle - UNIVERSITAT

FRANKFURT AM MAIN

Overview of the

Zimmermann-Timm (2014), http://www.uni-frankfurt.de/58074732/Are-you-happy-survey.pdf
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Feedback from Doctoral Candidates

Meetings of Doctoral Candidates with their Supervisors
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my
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“How often do you meet your scientific supervisor to talk about the progress of your PhD

prolects

mann-Timm (2014), http://www.uni-frankfurt.de/58074732/Are-you-happy-survey.pdf
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Feedback from Doctoral Candidates

Satisfaction of the Doctoral Candidates
with the Supervision and Frequency of Meetings
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month half year year nie (re= -0.391, p<0.01)

Zimmermann-Timm (2014), http://www.uni-frankfurt.de/58074732/Are-you-happy-survey.pdf
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Feedback from GRADE Alumni

The supervisor’s support is helpful
for the next career steps
Inside and outside academia.

......

www.esf.org/career-tracking-pilot
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Feedback from Doctoral Candidates
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FRAN

KFURT AM MAIN

"~ Overview of the

/5% of our doctoral candidates are very satisfied, satisfied or rather satisfi

Zimmermann-Timm (2014), http://www.uni-frankfurt.de/58074732/Are-you-happy-survey.pdf
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Summary
graduate school
students l doctoral candidates ‘ postdocs

supervisor

All services focused on doctoral education:
The Usual Approach!
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Main topic in 2015 - SUPERVISION

GRADE Award “Best Doctoral Supervisionf = |

FAANKIUST AM NAIN

= \Who can nominate?
= \Who can be nominated?
= How can you nominate?

= \Who makes the selection?

GRADE Preis
»Beste Promotionsbetreuung«

= How Is the selection made? s o

InHhe von 5.000 Euro aus. Der Prots wird
wihrend dor GRADE-WHIkommens - und
Abschiedsfeler for Promavisranda am 17. Jull

http://www.goethe-university-frankfurt.de/57612445/290 _GRADE-Award?
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Main Topic in 2015 - SUPERVISION

GRADE Award “Best Doctoral Supervision”
Basis Information Questionnaire Explanation

Teil 1- Fragebogen Teil 2 - Begriindung der Nominierung
Nominierung zum Preis fiir die beste Promotionsbetreuung
an der Goethe-Universitat 1. Betreuung der Dissertation ® o
Ihre Mominierung umfasst swei Teibe: Elnsatz von Betreuungs und damit he 00 O
Im wroten Tail bewarten Sie bitte in unzenem Fragebogen die Batreuungsieistung Threr in bew. Thres Unierstlzung beim Promotionsabschiuss cocCcC O
Es wersen Punkte fi inzeine Kriterien vergeien. wobei 4 Punkte fir ene besonders gute Betr istung un 1 Puric fir Unterstatzung bel der Forschungsplanung cece 0
Pt o iy e s — ccoc o
Bitte edSutern Sie im sweiten Teil der Nominierung in einem freien Teat fhre individuellen Schwerpurkte, die fiir Sie das Dialegherettschaft und Respektvoller Umgang coco O
Betrewungsverkiniz ecfolgreich gemacht haben. Sie kinnen hier die cben angegebenen Kriterien weiter susSihren oder
susitsliche Informationen geben, die fir Sie persialich wichtiy wanen und snd. Bitte beschrinken Sie lhren freien
inizrurgstest auf masimal sine Seite. 2 Forschungsinfrastrultur
- . - - e . - - a L s dass T2 32 4 (1.9
S e e s e e e — ceee
werden ni & i auch den richt Hilfe bel der Weltarentwickhung von Forschungsmethodan cococ O
— Hilfe bet der Suche nach FAnanzierungsmoglichkeiten cocCcoC O
Zugang zu benttigier Ausstatiung cocococ O
Name |
E-al | 2 Integration In die wissenschaftliche Gemeinschaft "
Jahr des Promotionsbeginns | - oder- | Disputationsdatum Offnen von und " werken ‘1 :— L‘i ;. 0O
Fach /Fachbereich | Unierstitung bel fachlichen Fublikationen ccoc O
Forderung aktiver Konferenztetinahmen cococc O
| | Farderung forschungsrelevanter Auslandssufenthalte coCcC O
Name
Jahr das Promotiorsbeginrs | | -oder- | | oisputationsdatum . beratung
1 2 2 a4 kA
Name | | hmﬂrmmhdemm-mmmwmmngﬁmlum cocCcoC O
wa Forse b |ppe 8tc)
s des Promotionsbeginns | | -oder- | | oisputatiansdatum Begleltung beim Ausloten moglicher Karrierewege Innerhalt und auerhalk der Wissenschaft cocce 0
cgf. der Forderung fachunabhangiger Schilsselkompetanzan cccoC O
5. Besonderes Engagement in der Nachwuchsfarderung
T2 32 4 (1.9
Innowvative und effiziente Batrewun gsformen coco M
Elnwerbung won oder Betelligung an Gradulertenkollegs cococo O
Durchfithrung von Workshops fir Promoviersnde (7 B. im Fahmen des GRADE-Programms) cocCcoC O
Tellnzhme an Workshops zur guten Promotionsbetreuung ccocc O
Angaben zurfm Nominlerten (Erstbetreuer/-in) Benlcksichtigung von Diversity-Aspekten ccco O
Name [ Forderung von Interdisziplingrem Arbelten coccc O
Fach /Fachbereich | EBasonderes Engagement fior intemationalisiening cooc 0
1. Supervision
Group with at least three doctoral 2. Research infrastructure Nomination and explanation by the
students and / or graduates up to 1 3. Integration in the research nominating group
year after disputation community

Career planning
Engagement in doctoral education

a s
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Main Topic in 2015 - SUPERVISION

GRADE Award “Best Doctoral Supervision”

= 9 proposals
= Of the nominated supervisors, 3 are female and 6 are male

= 2 are from the social sciences and humanities
and
7 are from the natural and life sciences

The selection was done by our International Academic Advisory
Board.

22/01/2016 9" EUA-CDE Workshop, Doctoral Supervision — practices and responsibilities, Delft
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Main Topic in 2015 - SUPERVISION

GRADE Award “Best Doctoral Supervision”

g GRADE
GOETHE : GOETHE GRADUATE ACADEMY

UNIVERSITAT ‘e @

FRANKFURT AM MAIN

= Certificate

Best |
[ ] [] G: Euro, —
[ | F a C al A a d D ~+ AT 1 Zahlen Sie gegen diesen Scheck
INanci war octora geg EUR
S l‘l I) e]:‘Vl S 1 () 11 Betrag in Buchstaben
noch Betrag in Buchstaben
an oder Uberbringer
Austellungsort, Datum Unterschrift des Ausstellers
Frankfurt, 17. Juli 2015
Der vorgedruckie Schecktext darf nicht gedndert oder gestrichen werden. Die Angabe einer Zahlungsfrist auf dem Scheck gilt als nicht geschrieben.
[ Scheck-Nr. W X| Konto-Nr. I X] Betrag X[ Bankleizahl [ X]| Text [
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Main Topic in 2015 - SUPERVISION
GRADE Award “Best Doctoral Supervision”

A selection of quotes

= “... supervised us with extensive expertise, a keen sense of judgement and
engagement.”

= “_..clear and transparent agreements with respect to support and reciprocal
expectations. These were recorded in written form as a supervisory agreement.”

= “...implements ... on a daily basis...”

= “...patient, ...comments in a way that is both critical and encouraging at the same
time..."

= “Supervision with a genuine and discerning sense of responsibility.”

22/01/2016 9" EUA-CDE Workshop, Doctoral Supervision — practices and responsibilities, Delft
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Main Topic in 2015 - SUPERVISION
GRADE Award “Best Doctoral Supervision”

A selection of quotes

= “...successfully manages to balance leadership and freedom in a unique way”.

* “The three pillars of this concept are motivating leadership, creative freedom and
academic excellence.”

= ... experience and ... an outstanding interdisciplinary network”
= “... human side.”

= “... pride and loyalty for staff"

22/01/2016 9" EUA-CDE Workshop, Doctoral Supervision — practices and responsibilities, Delft
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Main Topic in 2015 - SUPERVISION
GRADE Award “Best Doctoral Supervision”
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Main Topic in 2015 - SUPERVISION

Communication

= Press release

* [nformation on the Goethe University Homepage

= News on the information screens of the Goethe University

= Reports in newspapers

Supervision has become a topic for students and supervisors
at the
Goethe University!

22/01/2016 9" EUA-CDE Workshop, Doctoral Supervision — practices and responsibilities, Delft



Main Topic in 2015 - SUPERVISION

Supervisor Training

2 Introductory workshops per semester = 4 workshops / year
= training for 4 x 12 supervisors = 48 supervisors / year

10% of our professors

In the near future, we are planning

* Follow-up workshops

* Training for young supervisors (postdocs)

= |unch talks

22/01/2016 9" EUA-CDE Workshop, Doctoral Supervision — practices and responsibilities, Delft
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Main Topic in 2015 - SUPERVISION

Supervisor Training

22/01/2016 9" EUA-CDE Workshop, Doctoral Supervision — practices and responsibilities, Delft
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Main Topic in 2015 - SUPERVISION

Supervisor Training

GRADE
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GRADE GRADE

GOETHE GRADUATE ACADEMY GOETHE GRADUATE ACADEMY
JOHANN WOLFGANG GOETHE-UNIVERSITAT FRANKFURT AM MAIN JOHANN WOLFGANG GOETHE-UNIVERSITAT FRANKFURT AM MAIN

Certificate The workshop “Professionalization of PhD Supervision” consisted of seven modules
1cate

Professionalization and Internationalization of PhD Supervision

Contents: Aims, core elements and developments regarding the professionalization and internationalization

process of PhD supervision

Prof. Dr Max Mustermann Skits aoquired: Abllty 1o undérstand the dhallenges facing the tlevelopment 6 rescarch supervision

Australia and the UK compared to Continental Europe and the reasons for the development

Supervisory Biography
has successfully attended the workshop Contents: Detailed overview of all phases, subphases and elements of the PhD trajectory in a procedural view
Skills acquired: Ability to understand the different phases, tasks and challenges of the PhD trajectory and to
work jointly with the supervised students on improving research performance and the roadmap
“Professionalization of PhD Supervision” Expectations, Roles, Supervisory Relationship

Gontents: Changing roles of supervisors, mutual expectations, supervisory relationship, supervision styles and
conflicts

on 26" and 27" November 2015 at the Goethe University Frankfurt am Main Skills acquired: Ability to clarify mutual expectations and 1o establish a productive supervisory relationship
Selection of a Doctoral Candidate

Contents: Criteria, strategi

s and techniques for the selection process

Skills acquired: Ability to successfully attract and select tale { doctoral candidates and to identify and avoid

Trainer: PD Dr. habil. Helmut Brentel false selection practices
Warning Signs and Remedies

Contents: Patterns of evident and hidden warning signs that the PhD project may be at risk of failing
remedics 1o establish a supportive supervision culture

Skills acquired: Ability to identify warning signals early, to analyze underlying problems and to develop
solutions to problems

Peer Consulting

Contents: Peer-group coaching technique

Skills acquired: Ability to discuss and solve problematic supervision cases with peers in a structured way

Supervisory Toolkit
Contents: Structures and use of toolkits and related resources

skills acquired: Ability to systematically use toolkits in research supervision and to develop helpful tools like
vorksheets independently

checklists

(PAGE 207 2
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2016 — Readjustment in Doctoral Training

To strengthen the debate about quality in supervision,

we added two topics to our GRADE Get Started Workshop.

22/01/2016 9" EUA-CDE Workshop, Doctoral Supervision — practices and responsibilities, Delft



GRADE

- GONTHY GRADUATE ACADEMY

-
- Ra
O....O

Doctoral Candidates

GRADE Get Started Workshop
4-day workshop for doctoral candidates in the first year of their PhD project

= Doing a PhD project at Goethe University: organization and general conditions
* QOrganization and time management

= Basics of project management

= Good academic practice

= Communication

= Assessment criteria for their final education product: the dissertation

= Determing the supervisors’ expectations

22/01/2016 9" EUA-CDE Workshop, Doctoral Supervision — practices and responsibilities, Delft
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The GRADE Concept
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doctoral candidates

students
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My Message
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Thank you for your attention!

K

PD Dr eike irman-Timm
= zimmermann-timm@agrade.uni-
£ frankfurt.de

© HZT
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