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A Doctoral School for the 
University of Malta





History

o Traces its origins to 1592 as Jesuit 
College in Valletta

o Grand Master Pinto, Order of St John, 
re-founded University in 1769

o Main campus is in Msida (since the 
late 1960s)

o Valletta Campus is now UM’s 
Conference Centre, plus location of 
Collaborative Degree Programmes



Academic Entities

14 Faculties

18 Institutes

12 Centres

3 Schools

Junior College



Student Population

o Around 11,500 students

o Over 3,000 graduands each year        
(of which 40 PhDs)

o 1,073 international students 
(excluding exchange students )

o 2,000 pre-tertiary students at Junior 
College



Governance

o Council – administrative arm of the University

o Chancellor, Pro-Chancellor, Rector and 5 Pro-Rectors

o Senate – academic matters

o Vast array of degree programmes of study at various 
levels



Background: Rector with a vision

Launch: 11.12.2017
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Background: growing numbers



Background … even international students



Quality assurance

I’ve been thinking about my PhD, and in particular about 

my relationship with the UM. To put it crudely, I’ve come 

to the view that I get absolutely nothing for my money 

… Frankly, the only meaningful communications I seem 

to get from the university is when they want my money. 

There is no PhD community of any kind … and I have 

no idea what facilities are available and have no idea who 

to ask … I want to do this PhD. But I am absolutely fed 

up with wasting my time at the uni, only to come away 

with nothing but anger and frustration … It’s got to the 

point now where I simply don’t want to leave home for 

there any more as it will ruin my day.

What the UM has 
provided you with is a 
unique dataset that 
would otherwise not 
have been available to 
you. It really depends on 
how much you really 
want this PhD.

I am not impressed with 
student’s attitude.Background





FACULTY/INSTITUTE/CENTRE/SCHOOL

FICS DOCTORAL COMMITTEE
(chairperson¹, administrator²)

SUPERVISORY TEAM
(Principal Supervisor,            

Co-Supervisor, Advisor)
1.https://www.um.edu.mt/doctoralschool/supportandadvice/
doctoralcommitteechairs 

2.https://www.um.edu.mt/doctoralschool/supportandadvice/
doctoralcommitteeadministrators

Scope and function:  support … beyond Faculties, 
Institutes, Centres and Schools





• Doctoral Academic Committee (progression, MPhil/PhD transfer, 
award of PhD and PharmD)

• Professional Development Programme
• Annual symposium for Doctoral researchers
• Enhancing doctoral research through short video clips
• Gathered feedback on PDP as part of internal quality assurance

2018 2019 2020

• Doctoral Academic Committee (progression, 
MPhil/PhD transfer, award of PhD and PharmD)

• Needs Analysis Survey for Doctoral researchers (May) 
• Designed Professional Development Programme
• Meetings of networks of Chairs and Admin staff
• Revising rate of honoraria for external co-supervision

Define scope 
and functions of 
School; 
Governance; 
Statute; set up 
Office of the 
Doctoral School

• Launch Manual of 
Procedures of 
Doctoral 
Researchers, 
Supervisory teams, 
and Admin staff

• Provide Training for 
novel Supervisors

• Doctoral Student 
Wellbeing



The Professional Development Programme

COMMUNICATION SKILLS
• Presentation skills
• Debating with the media as a researcher

RESEARCH, INTEGRITY, PROMOTION  
• Understanding research integrity
• Introduction to quantitative research methods
• Introduction to qualitative research methods
• Approaching doctoral research through mixed methods
• Data analysis with Python
• Getting published: the book
• Getting published: the journal article (four clusters)
• Getting published: the conference paper

GENERAL WORKSHOPS
• Starting on your Ph.D.
• Preparing for the M.Phil./Ph.D. transfer
• Managing your Ph.D. 
• Preparing for your viva
• Introducing Library Services to doctoral students



The Professional Development Programme

PROFESSIONAL DEVELOPMENT
• Dealing with conflict situations
• Basic lecturing skills 
• Enhancing small group teaching and learning
• Introduction to student mentoring
• Basic research supervision skills 

LOOKING BEYOND GRADUATION
• Research and entrepreneurship
• Employability skills: perspectives from employers 



May I take a few minutes of your time to thank you for 
yesterday's workshop. Your input was very valuable in 
addressing interesting issues - I have very much 
appreciated your tips - especially the focus on the viva -
and to be honest I've heard so many echoes of my 
concerns - especially as a parent of twins who has to 
juggle studies with what life throws at us! To be honest, I 
entered yesterday's workshop with a lot of apprehensions 
and concerns - I cannot say that they have disappeared, 
but at least now I'm feeling really keen to give it a 
go. Many thanks also for inserting Prof. C's input in 
yesterday's proceedings - after many years stuck in the 
world of Mickey Mouse Clubhouse, Disney Junior, Barbie 
and what have you, I have felt alive again!
Looking forward to further experiences like yesterday's.
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Our challenges  



Our challenges  
Only 17% of PhD student cohort is currently on scholarship from 
the Government (mostly STEM areas) – not enough!

The University will continue to petition local authorities to meet 
Malta’s stated Research and Development investment target of 
2% of Gross Domestic Product (GDP) by 2020. Currently the figure 
stands at around 0.7% of the GDP (i.e., approx. €85 million instead 
of €250 million). 



Our challenges  

Increase the number of COLLABORATIVE RESEARCH 
DEGREE programmes

• We currently have 17 PhD students on joint 
programmes – France, The Netherlands, Iceland, Italy 

• The UM will be submitting a COFUND application (MSC 
actions) this year to support Doctoral and Post-Doctoral 
researchers



WE NEED 
dedicated 

space
Study or desk space is an 

important factor for doctoral 
students, contributing to a sense 
of belonging and value and this 
could particularly be a factor in 

the satisfaction scores achieved by 
an institution. This may be 

particularly acute for international 
students since their personal 

residential accommodation may 
be restricted and not conducive to 
long hours of intensive studying. 

Our challenges  




