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• About introducing innovation in higher education by the 

implementation of blended learning (b-learning)

• We will create a reference model for developing and 

implementing blended learning, embracing all levels of an 

institution: the design of the blended course, organisational

aspects such as staff support and training, and institutional 

leadership, developing policies and strategies making the 

institution continuously innovative.

• The partnership consists of frontrunner universities in b-

learning European wide.
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Conceptual and 
descriptive framework

MOOC

Policy impact 
initiatives

Institutional change 
trajectories

Design of monitoring 
instruments

Maturity model and 
monitor
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What are we blending?
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https://flic.kr/p/Lqq66v
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learning as a result of a deliberate, integrated 
combination of online and face-to-face 
learning activities. 

Blended 
learning

designing and facilitating blended learning 
activities. 

Blended 
teaching

the formal context of BL that is determined by 
policies and conditions with regard to the 
organization and support of blended learning. 

Blended 
education
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Macro (government & society)

Policy

Rules & 
Regulations

Meso (institute)

Policies

Conditions

Micro (course/programme)

Teaching Learning
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F2F

Online

Watch

video

Discuss

Quiz 

Calcu-

lations

Online 

Quiz

Peer

Instruction

Read

paper

Discuss 

calculations

In-depth

Lecture

Read 

material
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Cookbook

Cookbook Educational Spaces: 

https://pietvanderzanden.weblog.tudelft.nl/2018/04/21/cookbook-education-spaces-version-2/

https://pietvanderzanden.weblog.tudelft.nl/2018/04/21/cookbook-education-spaces-version-2/
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New education building Pulse

http://campusdevelopment.tudelft.nl/project/pulse/

Virtual tour: https://nmc360.tudelft.nl/vt_pulse/

4 Programma van Eisen PULSE

Dit	kan	zijn	in	de	vorm	van	een	interactief	werkcollege,	flipped	classroom,	videoconfe-

rencing of studio classrooms. In het gebouw worden interfacultair vakken ingeroosterd 

en als de studenten en docenten uit hun onderwijs komen, worden ontmoetingen 

gefaciliteerd in het gebouw. Dit door veel zitjes en hoekjes te creëren door het gebouw 

heen en door inspirerende beelden of opstellingen van de TU Delft te exposeren 1). 

Pulse is een social buzzing zone waar men altijd verrast kan worden door andere en 

nieuwe inzichten, waardoor ontplooiing op academisch vlak mogelijk wordt gemaakt. 

Het biedt een stimulerende context voor onderwijs op de TU Delft. Dit betekent dat het 

gebouw ook lange openingstijden moet kennen om een breed publiek optimaal te kun-

nen voorzien in hun behoefte. Deze behoefte bestaat o.a. uit docenten die hun vakken 

daar geven tussen 9 en 5, studenten die in de weken voor de tentamens op zoek zijn 

naar goede zelfstudieplekken 2) tot in de late uurtjes en trainingen voor docenten die in 

de avond plaatsvinden.
1) In de ontwerpfase dienen de bedoelde inspirerende beelden en opstellingen 

nader gedefin

i

eerd te wo rden.

2) Dit betreft secundair gebruik. De ruimten worden primair ingericht voor active-

rend onderwijs.

2.3  PULSE IS NIET HET CENTRUM VOOR  

ONDERWIJSINNOVATIE...

Pulse biedt geen ruimte voor onderwijsinnovatie. Dit wil zeggen dat Pulse geen speci-

fie

k

e	eisen	stelt	aan	de	audiovisuele	middelen	of	aan	de	vorm	van	de	ruimte.	Onder-

wijsinnovatie zal plaatsvinden in een nabijgelegen locatie die losstaat van Pulse. 

In dit onderwijsinnovatie centrum kunnen nieuwe ontwikkelingen worden getest in een 

pilot opstelling. Pas als de innovaties zijn uitontwikkeld en getoetst zijn op hun toege-

voegde waarde, kunnen de benodigde voorzieningen worden toegepast in Pulse en de 

rest van de campus. 

In het Pulse gebouw is het wel mogelijk voor docenten om binnen de mogelijkheden 

van de inrichting nieuwe methodes van lesgeven te testen en ontwikkelen. Daarnaast 

zal Pulse zodanig ingericht worden dat dynamisch roosteren binnen dit gebouw opti-

maal gefaciliteerd wordt, om zo tot een optimale bezetting van de zalen te komen. 

Het is belangrijk dat de onderwijsinnovatie zichtbaar is in het Pulse gebouw, om er

zo voor te zorgen dat docenten en studenten kennis maken met nieuwe vormen van 

Pulse ondersteunt activerende onderwijsvormen. Locatie van Pulse. Voor meer gezichtspunten, zie bijlage 3.

http://campusdevelopment.tudelft.nl/project/pulse/
https://nmc360.tudelft.nl/vt_pulse/
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• Teachers get paid based on hours in class

• Reducing class time is political sensitive

• Some governments are promoting blended 

learning with grant programme for digital 

education
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CONCEPTUAL 

FRAMEWORK
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Disclaimer: the maturity model is still under construction. The final version will probably  

differ from this version. For the most up to date information visit: https://embed.eadtu.eu.  May 2019 

Institution Level 
The institutional level refers to the formal context of blended learning and education. This is 

determined by policies and conditions with regard to the organization and support of 

blended learning. At the institutional level different key actors, teams, or bodies play a role in 

the decision- making process. Among others, program coordinators and heads of teaching 

and learning centers are involved. 

 

INSTITUTIONAL SUPPORT  
The manner in which an institution supports teachers and students’ blended learning 

activities 
 

Level 1 

Ad Hoc 
Level 2 

Consolidated 
Level 3 

Strategic 

Limited support for blended 

learning and teaching 

aimed at individual 

teaching staff and students 

Dedicated support for 

blended learning and 

teaching is available for all 

teachers, students and 

departments. 

Support for blended 

learning and teaching is 

part of the standard support 

services of the institution. 

Continuous quality 

improvement is deliberately 

embedded in order to 

improve the support for 

blended learning. 

 

 

INSTITUTIONAL STRATEGY  
The extent to which blended learning, teaching and education are embedded in the vision, 

educational model and goals of an institution 

Level 1 

Ad Hoc 
Level 2 

Consolidated 
Level 3 

Strategic 

No uniform blended learning 

strategy is in place. 

A dedicated blended 

learning strategy is 

consolidated within the 

institution. University 

administrators recognize 

and advocate the 

importance of blended 

learning, teaching and 

education. 

Blended learning is an 

integral part of the 

institutional strategy. The 

strategy is embedded in the 

whole institution (throughout 

faculties and departments), 

well documented, and 

evaluated and adjusted on 

a regular basis. University 

administrators and 

departments recognize and 

advocate for the 

importance of blended 

learning, teaching and 

education. 

 

  



[ 
[ 

COURSE LEVEL

22CC-BY 4.0



[ 
[ 

23CC-BY 4.0



[ 
[ 

24CC-BY 4.0

Online + F2F 

activities

ECTS
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• Monitor?

https://www.latrobe.edu.au
/students/admin/fees-and-
money/course
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https://www.unis.no/wp-

content/uploads/2018/02/

Guideline-on-calculating-

student-workload.docx
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Selection courses

Mode of delivery

Part-time/Full-time

Other institutions
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Continuous 

Professional 

development

Recognition

New Skills
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Level 1 

Ad Hoc

Level 2 

Consolidated

Level 3 

Strategic

No uniform 
blended learning 
strategy is in 
place. 

A dedicated blended 
learning strategy is 
consolidated within the 
institution. University 
administrators recognize 
and advocate the 
importance of blended 
learning, teaching and 
education. 

Blended learning is an integral part 
of the institutional strategy. The 
strategy is embedded in the whole 
institution (throughout faculties and 
departments), well documented, 
and evaluated and adjusted on a 
regular basis. University 
administrators and departments 
recognize and advocate for the 
importance of blended learning, 
teaching and education. 

The extent to which blended learning, teaching and education are 

embedded in the vision, educational model and goals of an institution. 

Level 3 

Strategic

Blended learning is an integral part 
of the institutional strategy. The 
strategy is embedded in the whole 
institution (throughout faculties and 
departments), well documented, 
and evaluated and adjusted on a 
regular basis. University 
administrators and departments 
recognize and advocate for the 
importance of blended learning, 
teaching and education. 

✓
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Level 1 

Ad Hoc 

Level 2 

Consolidated

Level 3 

Strategic 

Limited support 
for blended 

learning and 

teaching 

aimed at 

individual 

teaching staff 

and students 

Dedicated support for 

blended learning and 

teaching is available 

for all teachers, 

students and 

departments. 

Support for blended learning 

and teaching is part of the 

standard support services of the 
institution. Continuous quality 

improvement is deliberately 

embedded in order to improve 

the support for blended 

learning. 

The manner in which an institution supports teachers and students’ 

blended learning activities 

Level 2 

Consolidated 

Dedicated support for 

blended learning and 

teaching is available 

for all teachers, 

students and 

departments. 

✓
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Level 1 

Ad Hoc 

Level 2 

Consolidated

Level 3 

Strategic 

Individual 
teachers or 

departments 

share 

‘blended’ best 

practices with 

colleagues. 

Communities for 

sharing ‘blended’ best 

practices are 
facilitated. Processes 

and/or platforms are 

in place for sharing 

good practices 

and/or materials. 

Communities for sharing 

‘blended’ best practices are 

facilitated, actively built and 
maintained. Processes and 

platforms are in place for 

sharing good practices and 

materials. Processes are in place 

for quality assurance of the 

shared materials. 

The degree to which an institution facilitates communities for 

sharing blended practices, materials and courses. 

Level 2 

Consolidated 

Communities for 

sharing ‘blended’ best 

practices are 
facilitated. Processes 

and/or platforms are 

in place for sharing 

good practices 

and/or materials.

✓
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Level 1 

Ad Hoc 

Level 2 

Consolidated

Level 3 

Strategic 

A few different 
workshops or 
courses related 
to blended 
learning and 
teaching are 
offered. 

Solid efforts to organise
workshops and/or 
courses related to 
blended learning and 
teaching are offered for 
the teaching staff. The 
blended teaching 
activities of staff are 
incidentally recognized. 

All teaching staff is trained in 
blended learning and teaching. The 
institution offers a well aligned 
portfolio of workshops and/or 
courses (related to blended learning 
and teaching) for the continuous 
professional development of their 
staff. The blended teaching activities 
of staff are recognized and valued 
by the institution. 

The extent to which teaching staff are able to develop their 

blended teaching skills.

Level 2 

Consolidated 

Solid efforts to organise
workshops and/or 
courses related to 
blended learning and 
teaching are offered for 
the teaching staff. The 
blended teaching 
activities of staff are 
incidentally recognized. 

✓
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Level 1 

Ad Hoc 

Level 2 

Consolidated

Level 3 

Strategic 

No deliberate 
quality assurance 
for blended 
courses, 
programs, 
strategy and 
policies. 

Special processes for 
evaluation of blended 
courses, programs, 
strategy and policies are 
developed and 
implemented. Some 
research is conducted 
on blended courses 
and/or programs. 

Quality assurance for blended 
courses is part of the standard 
quality assurance processes of the 
institution. The evaluation and 
improvement are based on clear 
criteria and multiple data sources. 
The institution has a research 
agenda for researching its own 
courses, programs and education. 

The process where blended courses, programs, strategy, rules and 

regulations are evaluated and revised on a regular basis 

Level 1 

Ad Hoc 

No deliberate 
quality assurance 
for blended 
courses, 
programs, 
strategy and 
policies. 

✓
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Level 1 

Ad Hoc 

Level 2 

Consolidated

Level 3 

Strategic 

Some informal 

policies, rules, 
regulations, action 

plans and guidelines 
related to blended 

learning are used in 
the institution. The 

institution does not 
have standardized 

models for blended 
course and program 

design. 

Policies, rules, regulations, 

action plans and guidelines 
related to blended learning 

are developed and 
implemented in the 

institution. Some key actors in 
the institution are involved in 

the process of developing 
new and existing policies, 

rules, regulations and action 
plans. Models for blended 

course and program design 
are shared in the institution. 

Policies, rules, regulations, action plans and 

guidelines related to blended learning are 
embedded in the standard governance 

structure of the institution. The governance 
of the institution is systematically reviewed 

and adjusted. Key actors, at different levels 
in the institution, are involved in the process 

of reviewing, adjusting and developing 
new and existing policies, rules, regulations 

and action plans. Standardized models for 
blended course and program development 

are provided. 

The way in which the vision and policies are translated to rules, 

regulations and actions that facilitate blended education 

Level 1 

Ad Hoc 

Some informal 

policies, rules, 
regulations, action 

plans and guidelines 
related to blended 

learning are used in 
the institution. The 

institution does not 
have standardized 

models for blended 
course and program 

design. 

✓
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Level 1 

Ad Hoc 

Level 2 

Consolidated

Level 3 

Strategic 

No allocation of 
financial 
resources 
specifically for 
blended learning 
purposes. 

Financial resources are 
incidentally allocated 
(e.g. projects, pilots) to 
develop, support, 
stimulate and improve 
blended learning and 
teaching. The allocation 
of the resources is 
evaluated. 

Financial resources are structurally 
allocated to develop, support, 
stimulate and improve blended 
learning, teaching and blended 
education. The allocation of the 
resources is systematically evaluated 
and adjusted, based on clear 
criteria and qualitative and 
quantitative data. 

The extent to which financial resources are allocated to develop, 

support, and stimulate blended learning 

Level 2 

Consolidated 

Financial resources are 
incidentally allocated 
(e.g. projects, pilots) to 
develop, support, 
stimulate and improve 
blended learning and 
teaching. The allocation 
of the resources is 
evaluated. 

✓
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Level 1 

Ad Hoc 

Level 2 

Consolidated

Level 3 

Strategic 

Limited availability 
of blended learning 

and teaching 
facilities. 

A wide variety of facilities is 
available. This includes both 

digital (e.g. digital learning 
environment, educational 

tools) and physical (e.g. 
video recording studios, the 

availability of different 
classroom set-ups) facilities. 

A wide variety of facilities is available. This 
includes both digital (e.g. digital learning 

environment, educational tools) and 
physical (e.g. the availability of different 

classroom set-ups, video recording studios) 
facilities. Teachers have influence on the 

scheduling of the facilities. The 

development of facilities is aligned with the 
institutional strategy. The quality, quantity 
and assortment of facilities is 

systematically evaluated and adjusted, 
based on clear criteria and multiple data 

sources. 

The extent to which institutions are equipped to facilitate blended 

learning and teaching. 

Level 3 

Strategic 

A wide variety of facilities is available. This 
includes both digital (e.g. digital learning 

environment, educational tools) and 
physical (e.g. the availability of different 

classroom set-ups, video recording studios) 
facilities. Teachers have influence on the 

scheduling of the facilities. The 

development of facilities is aligned with the 
institutional strategy. The quality, quantity 
and assortment of facilities is 

systematically evaluated and adjusted, 
based on clear criteria and multiple data 

sources. 

✓
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NEXT STEPS FOR EMBED
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• Self Assessment tool 
▪ Excel version is almost ready

▪ Online version will come later

• Implementation guidelines

• MOOC on FutureLearn

(May)
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