EUROPEAN
UNIVERSITY
ASSOCIATION

INVITED PROJECT SURVEY OUTCOMES

INVITED final conference
3 March 2020, 8.30-15.00
Brussels



INVITED PROJECT e l I a EUROPEAN
UNIVERSITY
ASSOCIATION

®

o 4

EUA

More than 800
member HEIS In
48 European
countries & 33
national university
associations
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Objectives:

Support_hiPher education institutions in fulfilling their social
responsibility to reflect societal diversity

Develop a holistic view on the topic looking at all university
missions and issues concerning students and staff

Create a knowledge base, identify and promote good practice

Provide opportunities for peer learning & exchange between
HEIs & policy levels

Develop key points for institutions & policy levels

Milestones:

Autumn 2018 — summer 2019: survey, evaluation, follow-up
Interviews

14 June 2019: peer learning seminar at UCD in Ireland
20 November 2019: report + webinar
3 March 2020: final conference in Brussels
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The sample

159 higher education
Institutions

« 36 European higher
education systems

« Sample with self-selection
bias
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It is an explicit value for our institution.

DrlverS Why It is part of the institution's
H E I S engage In lsooal re5p0nl5|blll|ty.

. Itis a legal obligation.
the topic

It is part of our strategy to recruit students.

It is part of our strategy to recruit staff.

It is required by the performance/development
contract between the institution and
the responsible public authority.

It is needed for the allocation of public funding.

There are quotas for students
with diverse backgrounds.

There are quotas for staff
with diverse backgrounds.

.
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|nSt|tUtI_Oﬂa| « 85% of HEIs have a o
strategles & strategy in place at e
approaCheS central level, 13%
under development Attty leve
* 49% at faculty .
* 41% at departmental  sdepsrtmentaiievel . 2
levels | =
0% 20% 40% 60% 80% 100%
[l Vain strategy [l Soecific diversity/equity/ B ouality manual I Code of conduct

inclusion strategy

 53% of HEIs have a
specific office in charge
of implementation
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Diversity
dimensions

Disability
Gender

Ethnic/cultural /migration
background

Socio-economic background

Sexual identity (including
LGBT+)

Educational background
(alternative pathways, lifelong
learners)

Caring responsibilities

Religious background/beliefs

Age

EUROPEAN
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Students Academic staff Non-academic staff

92% 76% 76%
82% 83% 74%
76% 55% 45%
Y% 20% 19%
B5% 52% 49%
61% 1% 28%
53% 58% S8%
48% 39% 3I6%
39% 46% 45%
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Top 3
measures
addressing
students
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016: How do you reach out to students (including potential students) to ensure diversity, equity and inclusion?

Outreach

Collaboration with schools/other
educational institutions

Open days, sSumMMmer courses

Media, including social media

Access

Guidance, counseling, mentoring

Arcessible buildings/activities

Assurance about non-discrimination

Retention

(18: How do you support students during their studies to ensure diversity, equity and inclusion?

Cuidance, counseling, mentoring
Arcessible buildings factivities

Language courses
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inclusion for university staff? Please tick all opplicable from the list below for ocademic and non-ocademic ASSOCIATION
+

Academic staff Non-academic staff

Measures
a_d d reSS | n g Awareness raising among university 81% 230,

community

St aﬁ Accessible infrastructure 75% 70%

LA
r
=]

Training for teaching staff on inclusive 68% 22%
teaching methods and tools

Code of conduct/non-discrimination 68% 66%
policy

Language courses 58% 52%

Measures for staff with caring 1% 48%
responsibilities

Intercultural communication training 43% 35%

Tailored support/personal coaching 40% 34%

Positive action 39% 28%

Anti-bias training 35% 30%

Positive discrimination 27% 1904

400 3%
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Commitment and support
of the institutional leadership

Success Direct involverment of the target

group(s) in developing & implementing

faCtO rS the strategy & activities

Involvement of the entire
university community

Additional financial/staff
resources made available

GCovernment support
(at which ever level relevant)

Diverse learning environments
improving the student's experience

Diverse teams doing better research

B

| |
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Barriers
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Lack of funding & other resources
Lack of awareness about the issue
within the university community

Difficulties to identify and reach
students/staff from target group

16 3

Difficulties with data collection
relevant for the topic

Lack of information/training
opportunities an the issue
for students/staff

Lack of consensus/support for the

suewitin heunierstyommrty

Lack of government support

fatwhich ever level i reevant) P P

Lack of qualified staff to deal

B

Lack of concrete activities

0 O

Lack of a strategic

approach to the topic __

Lack of support from
the university leadership

14 5

12 5

24 4

17 4

4

0% 20% 60% 80% 100%

\Was a challenge . Continues to be a challenge . Has never been . I do not know
but has been solved a challenge
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Further
external
support
required

Additional public funding for diversity,
equity and inclusion efforts

Staff training opportunities

Special grants for students from
disadvantaged/less represented groups

External project funding

Professional consultancy, specific
expertise on a certain aspect

Peer learning and good practice exchange
through professional netwaorks

Regulatory changes (please specify)

No further external support needed

EUROPEAN
UNIVERSITY
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Key points

e u a ONIVERSITY

ASSOCIATION
Changing discourse: diversity, equity & inclusion as mission values
& part of social responsibility, drivers for excellence

Strategies: in place In most cases, also in the absence of legal or
performance based requirements.

Role of leadership: driving strategy development at central level;
leadership commitment key for successful implementation

Stakeholder involvement: successful measures are multi-
stakeholder oriented, involve the entire community, incl. the target
groups.

Persistent challenges: lack of resources, awareness &
knowledge; collection & use of data, identification & outreach to
target groups...

Need for support: additional resources, staff training for all,
targeted financial student support ...

Holistic approach: need to connect different areas & levels within
HEIs and outside with other actors and educational levels

13
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Dialogue as
basis for new
policies — jointly
define goals,
identify

The assumption is that Everyone gets the All 3 can see the game
O b StaC I e S . everyone benefits from supports they need without supports or
the samie si pports. This (this is the concept of accommodations because
d I is equal treatment. "“affirmative action”), thus the cause(s) of the
eve O p producing equity. inequity was addressed.
The systemic barrier has

S O I u ti O n S been removed.

Source: mobilize green

‘ Basis for policy development at European
(EHEA and ERA), national and institutional

I levels
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Anna-Lena Claeys-Kulik

Policy Coordinator
European University Association (EUA)
Avenue de I'Yser, 24 | 1040 Brussels | Belgium

Tel: +32 2 743 11 48 in ¥ f
Linkedin | @AnnalenaKulik | EUA profile

INVITED project:
https://eua.eu/101-projects/737-invited.html



twitter.com/#!/euatweets
https://www.linkedin.com/in/anna-lena-claeys-kulik-09232735/
https://twitter.com/AnnaLenaKulik
http://www.eua.eu/about/who-we-are/secretariat/Anna-Lena-Claeys-Kulik.aspx
https://eua.eu/101-projects/737-invited.html

