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Into the unknown: most likely . Quo vadis, transformative
futures for Open Access . agreements?
' publishing |
Universities and the promises of . Let’s get practical: aligning
scholar-led publishing " institutional policies with Plan S
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Setting the scene: highlights
from the EUA Read & Publish
study

-



Cross-sector inquiry into

the possible short-term
and long-term LT = OA platforms

implications of a Publish | Realistic = publisher-owned
& Read system and its

alternatives

ST = transformative deals

Desirable = community-owned




Transformative agreements: definition eudazd

- An umbrella term describing those agreements negotiated
between institutions (libraries, national and regional consortia)
and publishers in which former subscription expenditures are
repurposed to support open access publishing,

- thus transforming the business model underlying scholarly
journal publishing,

- gradually and definitively shifting from one based on toll
access (subscription) to one in which publishers are
remunerated a fair price for their open access publishing
services.

ESAC website

-



https://esac-initiative.org/about/transformative-agreements/

14t Berlin Open Access Conference (2018) euazo

We are all committed to authors retaining their copyrights,
We are all committed to complete and immediate open access,

We are all committed to accelerating the progress of open access through
transformative agreements that are temporary and transitional, with a shift to full
open access within a very few years. These agreements should, at least initially, be

cost-neutral, with the expectation that economic adjustments will follow as the
markets transform.

Publishers are expected to work with all members of the global research community
to effect complete and immediate open access according to this statement.




Read and Publish (R&P) Publish and Read (PAR)

Prepaid publishing fee Lump-sums disaggregated, costs expressed
in per-article PAR fees

Immediate OA publishing Immediate OA publishing

Relatively small reading fee Relatively small reading fee

Focus on cost control PAR fees paid centrally, for each article
published

Shift from costs for reading to a cost for
publishing

-



Properties of this scenario eudazd

- OA accommodated within one contract, including
reading non-OA articles and publishing OA articles

- QOutside these contracts: paywalled papers with
embargoes and delayed OA, OA publishing fees

- Publishers dominate the scholarly publishing system,
earning from OA publishing + subscriptions

- A step towards full OA?

-



Impact of TAs in enabling OA to research articles euazd

@ Australia @ Austria @ Belgium @ Canada @ China @ Croatia @ Czech Republic @ Denmark @ Finland @ France @ Germany @ Greece @ Hungary

@ ireland @ Israel © italy @ Japan @ Moldova @ Netherlands @ Norway @ Poland @ Qatar @ Slovenia @ South Korea @ Spain @ South Africa @ Sweden
) switzerland @ United Kingdom @ United States
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https://esac-initiative.org/about/transformative-agreements/agreement-registry/

More immediate OA available

Befter visibility of research oufput to all

Cost fransparency

Cost control for universities and consortia

lJual disappearance of subscription model and transition to full OA
Less administration for the researcher in the publishing process
Decrease of overall costs

Researchers can publish openly in their preferred journals

No costs for researchers

Stability

None

Author as copyright holder

ased impact and innovation based on openly available research
No change of merit assessment

A system where publishers are service providers
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Monopoly of large publishers (included in the R&P-contracts) and less competition

Cost increase [of APCs or REP feas)

sk af lacking out new playvers/compefitors in the field & lack of innovation in the marnet:
full OA publishers as they struggle o obtain a place at the negotiating tabke

Danger for /destruction of smal (learned society] publishers
Festricted access ta OA publicafions from less developed regions
Reinforcement of high Impact factor

Uncertainty due to transitional nature of R&F agreements

Limited freadom of retearcherwhere to publish

Lack or delay in the uptake by all stakeholders

Quantity more important than quality

Risk of lock-in In REP decl: and creation of a financial deadlock for ibrary consortivms
Lack of money to publish s more money is spent on reading

Mewy contracts are more workintensive to negotiote and administer
Lack of transparency

Heeds to be global shift
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UPCOMING WEBINARS AND MEETINGS

Let’s get practical: aligning institutional policies with
Plan S

From principles to practices: Open Science in
European Universities. Results from the EUA 2020-
2021 OS Survey

EUA-CDE Annual Meeting
European Quality Assurance Forum
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https://twitter.com/intent/follow?source=followbutton&variant=1.0&screen_name=euatweets
https://www.facebook.com/EuropeanUniversityAssociation
https://www.youtube.com/c/EuropeanUniversityAssociationEUA
https://twitter.com/intent/follow?source=followbutton&variant=1.0&screen_name=euatweets
https://www.facebook.com/EuropeanUniversityAssociation
https://www.youtube.com/c/EuropeanUniversityAssociationEUA

