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vwmex Joint European EUA - CDE
understanding revisited:

« “Supervision must be a collective effort with clearly defined and written
responsibilities of the main supervisor, supervisory team, doctoral
candidate, doctoral school, research group and the institution, leaving
room for the individual development of the doctoral candidate.

* “Providing professional development to supervisors is an institutional
responsibility, whether organised through formal training or informal sharing
of experiences among staff. Developing a common supervision culture
shared by supervisors, doctoral school leaders and doctoral candidates must
be a priority for doctoral schools. Supervisors must be active researchers.”

(Salzburg I, 2010, emphasis added)

« Supervision is crucial. Its form adapts to the needs and resources of an
Institution. Universities should invest in the training of supervisors, enabling
them to embrace fully their roles and ensure that the doctoral school or
environment plays its appropriate supportive role. (position paper 2022)
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COUNCIL
FOR DOCTORAL
EDUCATION

Institutional priorities
Which of the following topics are a priority in the area of doctoral education at your institution?

[N}
2

Quality of Supervision JEEEA 29%

39%

n
B
i)
)

|

Research Ethics and Integrity

Enabling own doctoral candidates to
gain international experience

=

47% 44%

Funding of doctoral candidates [JELEA 48%

Collaboration with other universities [BEERS 48%

Research Assessment [RELES 46%

H E =Y -
— S o .

Equality and Diversity BERS 47%
Participation in European

Framework Programmes S —
FAIR Data and Research Data Management e 48%
Attracting doctoral candidates from abroad B Very high priority
Open Science
Mental Health and Wellbeing [ei&d 44% B High priority
Supporting postdoctoral researchers JEZE3
Sustainable Development Goals Low priority
Digitalisation
Science Communication W No pririty

Funding of doctoral schools |ekEA 41%
Collaboration with non-university partners JELES 53%
Co-tutelles/Joint doctorates BETZE 38%

Societal Engagement [JEFCA 45%

Collaboration with other services (communication,
career support, IT services) within the university

Iii indlaaie
A EVEEECFELEL:

13% 40%

et
]
g

Green Transformation E
Entrepreneurship BEES 42%

Innovation Ecosystems IRGIENE A

Citizen Science EENEES
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Top priorities
Please identify which of the following topics you consider most important for doctoral education at your institution. Please
indicate max. 3-4.

Quality of Supervision 54%

Funding of doctoral candidates

Enabling own doctoral candidates to gain
international experience

Research Ethics and Integrity

Attracting doctoral candidates from abroad
Collaboration with other universities
Collaboration with non-university partners
Mental Health and Wellbeing
Co-tutelles/Joint doctorates

Supporting postdoctoral researchers
Equality and Diversity

Open Science

Research Assessment

Participation in European Framework Programmes
Digitalisation

Societal Engagement

Sustainable Development Goals

Funding of doctoral schools

FAIR Data and Research Data Management

Collaboration with other services (communication,
career support, IT services) within the university

Science Communication
Entrepreneurship

Innovation Ecosystems
Citizen Science

Green Transformation

60
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= Tampereen yliopisto
Tampere University

Key challenges In supervision:

1. Doctoral education in a transition point between older master-
apprentice —model and a mixed model that also include formal
course work and shared supervisory responsibilities.

2. Keeping up with the widening demands on researcher or
transferable skills

3. Supervision needs to prepare for work also putside the
academia: career supervision, intersectional supervision?

Cohort differences in the group of supervisors
Healing the healthy: targeting the right groups

Conflict management & power relations

4
5
5. Wellbeing and online or hybrid supervision firmly on the agenda
§)
4

Sufficient transparency: the rights and responsibilities,
supervisory contracts, ethics, roles etc.

8. Induction of new supervisors

Manchester 2022 New to Doctoral education
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Tampereen yliopisto
Tampere University

From master- apprentlce
to it takes a village”

« Elements of collective & cooperative supervision and
mentoring are increasingly becoming the norm

« Benefit: the expertise base of supervision is strengthened.

« Broad supervisory engagement with stakeholders, joint
research projects & programs with industry, national and
International networks. E.g., MSCA sup. guidelines

« Simultaneously the scope of researcher/ transferable skills
IS broadening (open science, data management,
intellectual property rights, research ethics,
communication and media skills, policy skills,
entrepreneurship etc.)

* New division of labour between training (DS) and a team
of local and international supervisors.
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Career Development)

Career planning/assessment

CV writing

Interview technigues

Job searching/application

Skills documentation/verification
Skills gap identification/development

Citizen Science
Data analysis
Disciplinary knowledge/terminology
Ethics/integrity

Grant application writing
Interdisciplinarity

Literature use/management

Open Access publishing

Open Data management

Open Education

Open Evaluation

Open Licensing

Open Methodology

Open Source

Project/time management TnANSFEnABlE

Information accessing/retrieval
Information presentation/visualisation
Information processing/exchange
Software usage/development
Programming

|@| Communication)

Academic writing

Formal correspondence

Oral presentation

Science for non-technical audiences
Science for policy making

Social media/webinar usage

( Mobility @/ SKILLS

for
Intercultural awareness/communication

Intersectoral awareness/experience Early- Career
Foreign language skills Research ers

(Enterprise

Commercialisation

Entrepreneurship (Teaching & Supervision
Innovation/knowledge transfer

Intellectual Property Rights (IPR) Course development/assessment
Legal/business standardisation Exam preparation/assessment
Patenting Mentoring/supervising students

Teaching and leaming theories/methods

eurodoc

The European Council of Doctoral
Candidates and Junior Researchers

Manchester 2022 New to Doctoral education

Cognitive)

Abstraction/creativity
Analysis/synthesis

Critical thinking/problem solving
Organisation/optimisation

Interpersonal)

Conflict management
Discipline/perseverance
Diversity awareness
Leadership/team work
Negotiation
Independence/responsibility
Networking
Rhetoric/argumentation
Stress tolerance

Taking on responsibility
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- J Tampereen yliopisto

Questions & aspects to address:

« Format & contents of the training + resources?

« Training for whom: the young/ beginning vs. more
mature, discipline specific or generic? Compulsory
or voluntary?

* Healing the heathy — opening the eyes of the
“ignorant”

« Time allotment: short events — longer training

* The contents and width of training: university
pedagogical vs. practical induction profile

» Clear division of labour between individual
supervisors, the doctoral programmes & the
Doctoral School

« Top down and bottom up formats combined.
« E.g. doctoral supervisors’ coffees

* Faculty lunches around a topic
* Young supervisors’ club/peer group for postdocs etc.

il
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DocEnhance

New & upcoming resources

The DocEnhance doctoral supervision course
offers videos, teaching and reading resources,
and formats for peer group-work.

You can use this resource online, face-to-face,
or as self-training material, and tailor it for

. . . PhD Supervision
the beginning and more mature supervisors.

Up-to-date, systematic, and high-quality PhD supervision is the
crucial tool that supports impactful doctoral education and
h 1 fl 1 b I I I d d 1 prepares doctoral candidates to contribute to research and society.
T e reso u rce IS eXI e to a OW a I ng This PhD supervision resource consists of videos, essential
reading materials, peer-group working materials and exercises. The
fu rt h e r e | e m e nts to bette r Cate r fo r I Oca I resource can be used as part of organized, taught doctoral
supervision courses both face-to-face, or onling, and tailored to
n e e d S . the needs of different supervisory target groups (beginning,
young supervisors, more mature, or mixed groups, and industry

SUPErvISors).

DocEnhance courses available by
December 2022 http://docenhance.eu ;.

This project has received funding from the European Union’s Horizon 2020 Science with and for Society programme under
grant agreement no. 872483

23/06/2022
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