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The starting points

 The UAB ecosystem

 Open Science

* The Challenge based methodology: Teaching, Research and Innovation




The theorethical framework: the Theory of Change
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The theorethical framework: the Theory of Change
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The UAB'’s shared agenda: the stakeholders

Strategic Vicerectorate External stakeholders
Institutional Projects Office
Deans and vice-deans *
4
KNOWLEDGE —— Pedagogical Teaching staff
4 ECIU University
CORE-UAB Office
« «
Administrative and
service staff
“«
Technical
Internal < » External

PERSPECTIVE ABOUT THE RELATIONSHIP
BETWEEN THE UNIVERSITY AND ITS ENVIRONMENT




To have a university that is strongly connected to the environment, to be able to identify and address challenges and create
quality learning conditions for all (university students and people in continuous professional development, agents in the
territory, etc.), via multiple experiences (formal and informal) and processes in which knowledge is shared and co-created.
The connection with the environment creates an internal and external ecosystem (a set of relations and interactions
between agents), which generates a significant impact on the improvement and development of society and people.

Collaboration between
students, teaching staff and
service staff

Challenges are presented
in bachelor’s and master’s
degrees
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Networks are created
with actors from the
quadruple helix

The agents involved
become a learning
community Intermediate results

Activities




The UAB'’s shared agenda: the chronogram

March

Theorethical
training: shared
agendas and
theory of change

Brainstorming
about
stakeholders,
goals, impacts
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intermediate
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May

Monitoring,
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Learning Plan

Infographic



The UAB’s shared agenda: main results
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Lessons learned

Q Strong points

* Support from INGENIO

« Contribution from ECIU University

* Long-term view, gradual implementation

« Attitude and collaboration of the stakeholders involved

Challenges

* Regular participation of the stakeholders
* Linking the theoretical concepts to the specific and
practical case




Where are we now? The continuous implementation of CBL at the UAB

. Law

- Medicine
3/24 . Political Sciences
- Education - Engineering

- Psicology
- Veterinary

022/23

. Arts and Humanities
. Biosciences






https://ddd.uab.cat/record/285207
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