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• research university

• Humanities, Social sciences, 

Digital Sciences

• 20.000 students

• 1.300 academic staff

• 1.000 support staff

• ~20 innovation staff

Context | Tilburg University



Challenge



Long-term goal



5

TUNED IN
Tilburg University Network for Educational 

Development and Innovation

Solution
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Team
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September 2023

Let’s take it back to
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Activity 1 | Promotional video
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Activity 1 | Promotional video
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Activity 2 | Kick-off event
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Activity 2 | Kick-off event
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Activity 3 | MS Teams
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Activity 4 | Edu innovation projects overview
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Activity 4 | Edu inno projects overview
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Activity 5 | Communications plan
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Activity 6 | Innovation agenda

1. GenAI

2. Flexible education

3. Skills and character education

4. Digital learning materials
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Activity 7 | Learning spaces grant
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Activity 8 | Special interest groups
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• Internal “Who’s who”

• Program directors conference (internal)

• Teaching conference (internal)

Future activities
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• Pay attention to stakeholder wishes

• Balance relationships and feasibility

• Deliver quickly

Other lessons learned



Thank you
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