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INVITED Peer Learning Seminar: 
How to transform universities to embrace diversity & foster inclusion 

Hosted by University College Dublin (UCD), Dublin, Ireland 

14 June 2019 
 

PROGRAMME 
 
Day 1 – 13 June 2019 
  
19.00: dinner at The Ivy Dublin, Jonathan Swift Room, 13-17 Dawson St, Dublin 2, Ireland 
(www.theivydublin.com) for those who signed-up in advance 
 
Day 2 – 14 June 2019 
 
8.30-09.00 Registration & welcome coffee  
 

09.00-09.20        Welcome & introduction 
▪ Professor Andrew Deeks, President, University College Dublin  
▪ Mary Mitchell O’Connor, Irish Minister of State for Higher Education in the 

Department of Education and Skills  
▪ Short introduction to the event by EUA  

 
09.20-10.00         Presentations of UCD’s strategy and initiatives on equity, diversity and inclusion 

▪ UCD’s University for All Initiative by Dr Anna Kelly, Director, UCD Access and 
Lifelong Learning & Professor Mark Rogers, UCD Registrar, followed by Q&A   

  
▪ UCD’s Gender Identity & Expression Initiative by Rory Carey, Directory of UCD 

Culture & Engagement and Marcellina Fogarty, Equality, Diversity and 
Inclusion Manager, UCD HR followed by Q&A  

 
10.00-10.30  Presentation of INVITED project and survey results by Anna-Lena Claeys-Kulik, Policy 

Coordinator, EUA 
 

10.30 – 11.00 Coffee break 
 

11.00 – 11.30  Presentation of the HE4u2 project on cultural diversity in higher education by 
Carme Royo, Executive Director, European University Continuing Education Network 
(eucen) and Camilla Fitzsimons, Lecturer and Researcher, NUI Maynooth 

 
11.30 – 12.45 Your best practice in 3 minutes*  
 

12.45 - 13.45 Lunch 
 

13.45 – 14.15 Initiatives for student equity, diversity and inclusion:  

▪ Hélène Mariaud, Equality Coordinator, European Students’ Union (ESU)  
▪ UCD Student Access Leaders initiative, student presentation led by Dr Bairbre 

Fleming, Deputy Director, UCD Access & Lifelong Learning 

http://www.theivydublin.com/
https://eua.eu/101-projects/737-invited.html
http://he4u2.eucen.eu/
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14.15 – 15.00  World café**  

15.00 - 15.15 Short coffee break 
 

15:15 – 15:45  Reports from world café  
 

15:45 – 16:00 Final discussion and closing 

 
Moderation: Thomas Jørgensen, EUA Senior Policy Coordinator 
 
_________________________________________ 

*Your best practice in 3 minutes: participants will each have 3 minutes to present to the others an example of 
what they are doing really well at their institution to foster equity, diversity and inclusion 

**World café: participants will discuss several questions in smaller groups and results will be collected and 
later on presented by rapporteurs in plenary with the support of flipcharts 

 
 

Liability  

Neither the INVITED project consortium (EUA, EUCEN, ESU), nor University College Dublin (UCD) will be 

liable for any losses, accidents or damage to persons or objects, regardless of the cause. Participants 

attend the event and the dinner at their own risk and responsibility. 

 


