
 
 

 
 
 
 
 

HUMANE 2023 Annual Conference - in partnership with EUA 
 
Leading together: Academic leaders and senior managers of professional services joining 

forces to address global societal challenges 
 

Day Topics  

Wednesday 
 

 

17:30 – 17:45 
 

Informal conference welcome 

17:45 - 18:15 
 

Catalan universities supporting innovation in the region  

18:15 - 19:00 
 

Icebreaking session  

19:00 Networking reception and buffet dinner 

Thursday  
 

 

 
09:00 - 09:20 

 
Welcome 
 

09:20 - 10:15 Plenary session 1 
Societal challenges and responses from higher education: What are 
the implications for future university leaders? 
 

10:15 - 11:00 
 

Panel discussion  
Key lessons from the NEWLEAD project and the HUMANEsSurvey on 
changing roles and positions of heads of administration 
 

11:00 - 11:30 
 

Coffee break  
 

11:30 - 13:00 
 

Plenary session 2 
Leading changes in education and research:  Dialogues between 
institutional leaders (rectors/president and professional service 
leaders) 
 
 

13:00 – 14:30 
 
 
 

Lunch  
 
 



14:30 – 16:00 
 

Parallel sessions 
Organisational development, culture and delivery to support 
leadership development:  

- New models of organisational development to support current 
and future leaders (from transactional HR to talent 
management) 

- Organisational culture  
- Leadership to deliver on the vision, mission and strategy  

 
16:00 – 16:30 
 

Coffee break  
 
 

16:30 – 17:00 
 

Plenary session 3 
Expectations from industry in Catalunya   
 

17:00 - 17:15 
 

Key takeaways of the day  
 

20:00 Dinner celebrating 20 years of the HUMANE Winter School 
 

 
Friday  

 
 

 
9:00 – 11:00 
 

 
Plenary session 4  
Sharing leadership across the institution - Case studies of successful 
institutional journeys:  

- Research, innovation and knowledge exchange 
- The student journey   
- Outreach  
- Digital and hybrid educational delivery 

 
  
11:00 – 11:30 
 

Coffee break 
 

11:30 - 12:00 
 

Reflecting on institutional journeys – Key takeaways   
 

12:00 - 12:30  
 

Panel discussion 
HUMANE Winter School Alumni on sharing leadership: What we learnt 
about leadership in the Winter School 
 

12:30 - 13:00 
 

Closing 
 

13:00 
 

Closing lunch 

 


