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Aren’t they just harmless curiosities?

« Governments invest in ranking-climbing programmes
« Governments merge institutions to ‘win’ at ranking

« Governments use them for decision-making

« Students use them to decide where to study

» Faculty use them to decide where to work

* Where there’s a prize, there’s a game...
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Government-run university excellence
Initiatives

» Taiwan “Development plan for world class universities and research
centers of excellence”

* Russia “Academic Excellence Initiative” Project 5-100
« China “Double First Class Initiative” 42 world-class HEIs by 2050
« Japan “Top Global University Project”

E" Loughborough
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University mergers
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March 13,2023 Feature Story

How France overcame the oddsto
build a research mega-campus Rankings tail wags the strategy dog

The hiuge Parts- Sactay University has earned a top International ranking — but If the ARC's research metrics are abolished they will be replaced by commercially-motivated providers of
researchers say its too soon to judge whether the model is a success, league tables and research metrics — when other nations are working on new ways of assessment
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UK
government
high

potential
Individual
visa

& www.gov.uk/high-potential-individual-visa/eligibility

Home > Visasandimmigration » Workinthe UK

High Potential Individual
(HPI) visa

Eligibility

To be eligible for a High Potential Individual (HPI) visa, you must have been
awarded a qualification by an eligible university.

re you studied

The list of eligible universities is based on rankings of universities from around
the world.
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Do rankings affect universities’ financial
St sustainability? - financial vulnerability to rankings
and elite status as a positional good

Roxana-Diana Baltaru & Radu-Dragomir Manac & Miruna-Daniela lvan

Pages 2323-2335 | Published online: 28 Apr 2022

—In |

organisational data on 102 English universities from 2008 to 2017, JEhilgs RNl =gl &
university occupies in league tables affects all universities except elite universities,
ontrolling for previous level of financial sustainability and institutional level differences. We
urther show that this relationship is partly explained by universities’ income from tuition

=M The findings document universities' financial vulnerability to rankings in quasi-markets



Investment in ranking improvement

Rankings Assistant

Durham University Business School
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Trickle-down effect

University
rankings

Governments
Funders

Univgysities

Individuals
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CoARA Agreement on Reforming

Research Assessment

Core commitments

. Recognise the diversity of contributions to, and
careers in, research in accordance with the needs
and nature of the research

2. Base research assessment primarily on qualitative
evaluation for which peer review is central,
supported by responsible use of quantitative
indicators

3. Abandon inappropriate uses in research assessment
of journal- and publication-based metrics, in
particular inappropriate uses of Journal Impact
Factor (JIF) and h-indax

4. Avoid the use of rankings of research organisationsin ... ... ... ... ...,
research assessment rme-cg Ninners since 1909




But shouldn’t universities be accountable?

* Yes!

« But accountable to whom?

* Who appointed the rankings?

* To whom are they accountable?

« Shouldn’t universities be holding the rankings to
account?

e Loughborough
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Stephen Curry
- @Stephen_Curry

If you need a league table to tell you what matters, are you
really a university?

18:54 - 21/03/2023 - Twitter for iPhone
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The research gquestion

* Which is the best university in the world?

« Best at what?

* What are the characteristics of a top university
« ...and in what proportion?

e Loughborough
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Methods

* Indicator validity
« Data quality

« Sensitivity

« Error bars

e Loughborough
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Indicator validity

| 3. Indicators and Weights for ARWU

Criteria Indicator Code Weight
Quality of Education Alumni of an institution winning Nobel Prizes and Fields Medais Alumni 109
Quality of Faculty Staff of an institution winning Nobel Prizes and Fields Medals Award 20%
Quality of Facult Highly Cited Researchers HiCi 20%
Research Output Papers published In Nature and Science* N&S 20%
Research Output Papers indexed In Science Citation Index-Expanded and Soclal Science Citation Index PUB 20%
Per Capita Performance Per capita academic performance of an institution PCP 10%
Total 100%

M Loughborough
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Data quality

Ranking surveys
are “unscientific
straw polls”

© Priot subseriptions P Signin  Search jods O Search UK edition
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US News college ranking under scrutiny
after Ivy League university plummets

Rellabiliey of data usey
Codumbsa Umiversity

v - institution, Columbia Universiby.

Prof Thaddeus's estimate

Table 1: Michael Thaddeus's attempt to replicate the oo e o

League table metric

Glhearia Olaeippos dee Nvew Yowd

e Undergraduate classes with under 20 students 82.5% 62.7% to 66.9%
Full-time faculty with PhD or terminal degree 100% 96%0
Percent faculty that is full-time 96.5% 74.1%
Student-faculty ratio 6tol 11tol
Financial resources per student %3.1 billion 5289 million
Six-year graduation percentage 96% 92%
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Sensitivity

“Bielefeld’'s 120-
place rise in the
ranking was, our
analysis showed,
clearly caused by
one scholar.”

E Loughborough
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Honest reporting:
CWTS Leiden Ranking stability intervals

owTs

c CWTS Leiden Ranking Leicien University

Downloads Services Contact -

Information «
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Ranks 1 to 20

Reporting

60C.000 S00,000 %.200
Iotal citation count

Ranks 101 to 120

Adrian Barnett, Elizabeth Gadd, University League

Tables have no Legs to Stand on, Significance, Georoia instiune
Volume 19, Issue 4, August 2022, Pages 4- — 0. B
7, https://doi.org/10.1111/1740-9713.01663 Fonals Unwersiy

Fotal citation count

Figure 2: Toia
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https://doi.org/10.1111/1740-9713.01663

ARE THEY FAIR?
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Characteristics of a highly-ranked HEI

+ Old Va Publications
. Large /] B R I L L T

*  Wealthy

) ) Chapter 5 Why Are Our Rankings So White?
* Research-intensive

In: Socially Re ponsible Higher Education
 Science-focussed N —
» English-speaking Type: Chapter
‘ y Pages: 67-79
o GIObaI North 1):1; https:/ {doi.org/10.1163/9780004450076
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Location of journals used in THE & QS Rankings

Structural inequity
INn research assessment

Journals

(based on SJR-Scopus)

Arianna Becerril-Garcia, Responsible Research

Assessment Conference, GRC, November

2020
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Location of top 20 HEIs in THE World Ranking

Qe
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Location.of top 20 HEIs in THE Impact Ranking

o & 0.
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Countries in which high potential individuals can be found
according the UK government

ol

ol

Powered by Bing

© Australian Bureau of Statistics, GeoNames, Microsoft, Navinfo, OpenStreetMap, TomTom

https://www.gov.uk/government/publications/high-potential-individual-visa-global-
universities-list/high-potential-individual-visa-global-universities-list-2022
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United Nations University
nernational Institute for Global Healt

World-class Universities?
Interrogating the Biases and
Coloniality of Global University
Rankings

UNU-IIGH Briefing Paper, February 2023
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Yale, Harvard and UC Berkeley law Harvard Leads an Exodus of Medical
! i S Schools Withdrawing from US News
Rankings

Both law schools say US News & World Report’s anmual rankings
are in conflict with comumitments to diversity and affordability

In the maost dramatic rebuke of the US News & Warld Report’s colleges and

universities rankings 10 date, Yale and Harvard announced on Wednesday

they will stop participating in the magazine's law school rankings, citing
frustrations with the list's methodology

| M Loughborough
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Conflicts of interest

Berkeley Higher eauc

Research & Occasional Paper Series: CSHE.5.2021

DOES CONFLICT OF INTEREST DISTORT GLOBAL UNIVERSITY RANKINGS?
April 2021

Igor Chirikov
University of California Berkeley

E Loughborough
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“Universities with frequent
QS-related contracts had an
iIncrease of 0.75 standard
deviations (~140 positions) in
QS World University
Rankings ... over five years,
regardless of changes in the
institutional quality.”
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‘ REPUTATION | INSIGHT | STRATEGY
The World 100 is focused on improving and maintaining the reputation,
communications, strategy, crisis, marketing, and international partnerships
of the world’s best universities via our Reputation Network, consultancy,

research, events and more.

Times
e o
Echucation

| ADDRESS

THE World Universities Insights Limited
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% Jelena Brankovic @jelena3121...
" . @jelena3i12i

Imagine a game of football in which a
referee is also the coach of one of the
teams playing. Crazy, right? You know
what's crazier? The audience believing
that a fair game is possible.

L —
tension
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ARE THEY HELPFUL?

e Loughborough

[P University #InspiringWinners since 1909



Do they help students?

| 3. Indicators and Weights for ARWU

« Rankings offer
n O/poor Criteria Indicator Code Weight

assess me ntS Quality of Education Alumni of an institution winning Nobel Prizes and Fields Medais Alumni 10°
. Quality of Faculty Staff of an institution winning Nobel Prizes and Fields Medals Award 20%
of teaching
. Quality of Faculty Highly Cited Researchers HiCi 203
uality
q Research Output Papers published In Nature and Science* N&S 20°
Research Output Papers indexed in Science Citation Index-Expanded and Soclal Science Citation Index PUB 20%
Per Capita Performance Per capita academic performance of an institution PCP 10%
Total 100°
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The streetlight effect

THIS 1S WHERE YOU
LOST YOUR WALLET?

NO, T LOST IT IN THE PARK.
BUT THIS IS WHERE THE LIGHT IS,
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Do they help students?

« Students aren’t looking for a good place
to study...

« Students are looking for a good place to
put on their CV

e Loughborough

[P University #InspiringWinners since 1909



“Post-secondary education has become
a competition for prestige. And
rankings...have become the primary
signifiers of prestige.”

Professor Colin Diver, “Breaking Ranks”

e Loughborough
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False signifiers of prestige

« Rankings for universities
« Journal Impact Factors for journals
» H-indices for faculty

« |t's not the indicators but the prestige economy that’s the problem

e Loughborough

[P University #InspiringWinners since 1909



Do they help the sector to do better?

» Better or best?

« Diversity or homogeneity?

* Inspiring winners or making losers out of everyone?
* Encouraging collaboration or competition?

e Loughborough
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Perhaps the better question is, who stands
most to benefit from university rankings?

 The rankers
« The highly ranked ‘

REPUTATION | INSIGHT | STRATEGY

e Loughborough
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How do we tackle the prestige economy?

* Redefine prestige
— New definitions need to displace legacy definitions

 Educate that ‘excellence’ cannot be counted
— Seek better ways of recognising quality

e Loughborough
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What can institutions do?

» Accepting the rankings is an unacceptable position for the
thinking university.

* Rejecting the rankings amounts to financial and reputational
suicide

« “If you're not part of the solution, you're part of the problem”

e Loughborough
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1. Sign the Agreement on Advancing
Research Assessment

v B 206

Q COARA About AQruemiang - oolition ~ Newas QasCU e Contoct »

..and join the Coalition
on Reforming
Research Assessment
(CoARA)

Sign the
Agreement

¥s Agresment goes not
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2. Sign up to More Than Our Rank
INOMS % ¢

e l I a UNIVERSITY
ASSOCIATION

- TR TR “The European University Association
oo i o vine e sou e s (EUA) is pleased to provide its support to
oo ve st v s e sresooo - the INORMS “More Than Our Rank”
5 s e e e e injtiative.. EUA believes that the initiative
) ,. RN W ;e dumeriotaiammsibyemosiguuell |50 20 (70T el g
[T1O[E | e attention to the broad diversity of

practices and activities that should be part
of a responsible assessment system.”

https://inorms.net/more-than-our-rank/

E M Loughborough
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3. Support initiatives to provide better forms
of university assessment

“Profiles not rankings” ' 0 multlrank

‘,‘ ompared. Yo

DECOLONISING GLOBAL UNIVERSITY RANKINGS

RME L X e Coafoe WoeEing decups i National
nRAQ X
Ao 2 £

| Ml Loughborough
University

Il launched for Working Groups and National Chapters
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4. Hold the university rankings to account

Good governance INORMS
100% Research
ARWU Evaluation Group
Leiden Ranker Ratings,
o S— Multirank (2020)
—— s https://inorms.net
THE /rethinking-
—e— USNEWS global-university-
rankings-3/
Measure what matters

E Loughborough
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Thanks for listening

» Dr Elizabeth Gadd

» Chair INORMS Research Evaluation Group

* Vice-Chair Coalition on Advancing Research Assessment (CoOARA)
 Email: E.a.gadd@I|boro.ac.uk

« Twitter: @INORMS REWG @LizzieGadd @CoARAssessment

» https://inorms.net/activities/research-evaluation-group/

e Loughborough
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