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AURORA

Project (Management) Life Cycle

Multiple phases

Multiple actors

Different ways of organisation
Diversity of functions in one person
Variety of responsibilities

W Complexity & Awareness <

Variable levels of expertise
Variable levels of cooperation willingness
Variety of success rates

Variable levels of recognition & awarding
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Examples of functions in research management
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Some hurdles and obstacles in professionalisation and recognition of RSMA

Levels: local: non-RMA/research support levels, higher management levels
national: governmental levels (incl. regulations); (int.) trade unions

Recognition: mindset and cultural aspects
Skilling-Education: lack of general and dedicated skilling/education on RM jobs

Sharing: knowledge e.g. on legal or financial aspects, experiences, infrastructure-
technologies

Investment: willingness to invest in a decent, sustainable research support
structure.
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AURORA Future of research managers
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