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Risk and Resilience in Knowledge Security

Session outline

1. Introduction: brief presentation of session aims and EUA’s work on knowledge security

2. Practice presentations

❑ Practice presentation from VLIR: A multi-stakeholder approach to research security in 
Flanders, Belgium

❑ Clarification questions from the audience

o Practice presentation from Mariupol State University and Transform4Europe Alliance: 
From crisis to competence: lessons from Mariupol and Transform4Europe for future-proof 
universities

o Clarification questions from the audience

3. Moderated discussion with the presenters
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Risk and Resilience in Knowledge Security

Introduction

Aims of the session:

• Showcase risk management tools and practices tailored to existing and potential security breaches 
in research and innovation. 

• Illustrate university responses to foreign interference threats, the steps taken to restore regular 
functioning and operations in the aftermath of disruptions, as well as lessons learnt to ensure future 
resilience.

• Touch upon the allocation of roles and responsibilities for risk appraisal, and the coordination of 
effective measures with relevant public authorities.
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Risk and Resilience in Knowledge Security

Introduction

Background on EUA’s work on knowledge security

• The EUA R&I Agenda 2027 calls for a balanced and risk-appropriate approach to international cooperation in 
research and innovation that recognises the need for university autonomy. EUA has committed to:

❑ monitor the impacts on its membership caused by the increased emphasis by governments on security;

❑ identify good practice examples that can be considered by universities; and

❑ advocate against possible threats to university R&I.

• EUA input to the European Commission on the proposal for a Council Recommendation on enhancing 
research security (adopted by the Belgian Council Presidency in May 2024). 

• EUA members-only webinar on managing risks in research and innovation in October 2024.   

• EUA involvement in European Commission-led initiatives, e.g. a possible future European Centre of Expertise 
and a Flagship Conference on Research Security. 4
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Risk and Resilience in Knowledge Security

Presentations and discussion

Speakers:

• Koen Verlaeckt, Secretary General, Flemish Interuniversity Council (VLIR), Belgium

• Ineta Dabašinskienė, Institutional Coordinator, Transform4Europe Alliance, and Rector-Elect, 
Vytautas Magnus University, Lithuania 

• Mykola Trofymenko, Rector, Mariupol State University, Ukraine

• Moderated by Anne Lequy, EUA Board member
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Knowledge security in Flanders (BE): 
first lessons from a multi-stakeholder perspective
EUA Annual Conference – Riga
Breakout session Risk & resilience in knowledge security
Koen Verlaeckt | 11 April 2025



First mover

• Define key principles for universities in developing a knowledge security 
policy and speak out about them

• Advocate the power of co-creation by academia and government as equal 
partners

• Outline both what you expect from government and what you commit 
yourself to

• Make sure the voice of universities is heard while policy is under 
development
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May 2022 
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• As open as possible, as closed as 
necessary

• Proportionality
• Institutional autonomy and academic 

freedom
• Co-creation between universities and 

government
• Assessment at the level of individual 

partnerships, not countries (case by case)



Whole-of-government

• Advocate consistency between official actors at the same government level

• Stress the importance of an integrated approach between different levels 
of government 

• Don’t forget about the security threats in higher education 

• Make sure to be able to tap into validated information: one-stop-shop ?

• Stress the non-binding nature of official advice (except in the case of 
international sanctions)
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Level-playing field

• Ensure consistent knowledge security 
standards, while respecting institutional 
differences and autonomy
• Between universities

• Between sectors: academia, public research 
institutes, funding bodies and companies

• Avoid knowledge security to become an 
element of competition between 
knowledge actors
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Raising awareness

• Make sure that risk awareness reaches the level 
of individual staff

• Invest in online training tools for staff and make 
sure these are regularly updated

• Communicate regularly with policy-makers to 
keep them posted, to get information and to 
avoid blowtorch policies
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Peer learning

• Invest in interuniversity consultation

• Create safe spaces to discuss policy 
implementation and incident reporting

• Get involved in dedicated international 
fora
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Overhead

• Interact with funding bodies to ensure smooth administrative processes

• Consider involving your NRC in taking up a co-ordination role in 
information sharing and the development of common standards
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Afterthoughts

• Don’t lose time in semantic discussions (dual use, knowledge security, 
research security, …)

• Lots of challenges to come, as generated by an increased focus on defense
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Thank you
koen.verlaeckt@vlir.be
www.vlir.be

mailto:koen.verlaeckt@vlir.be
http://www.vlir.be/


From Crisis to Competence:
Lessons from Mariupol & Transform4Europe
for Future-Proof Universities

Risk and Resilience in Knowledge Security – EUA Annual Conference 2025

Prof. Mykola Trofymenko (Mariupol State University / Transform4Europe),
Prof. Ineta Dabašinskienė (Vytautas Magnus University / Transform4Europe)



18 MSU staff&students
were killed

252 fates are unknown



Academic portal

Е-repository

Е-catalogue

5 MSU journals Mobile app

University website

AS «Dean’s Office»

Е-document flow

Teacher`s cabinet

Student`s cabinet



Having lost everything
to a full-scale invasion,
Mariupol University
was forced to relocate to Kyiv, 
where it became known as:

Ambassador of Mariupol in 
Ukraine and the World

Civic University

Place of resilience for the 
Donetsk regional 

community



THE TRANSFORM4EUROPE RESPONSE



Explore 
resilience as 

a key 
institutional 
competence

Equip students, 
educators, and 
policymakers 
with the tools 

and knowledge 
to build 
resilient 

academic 
communities

RESILIENCE IS NOT A REACTION — IT’S A REQUIREMENT

Address the 
evolving 

demands on 
HEIs: 

challenges, 
digitalization, 

societal 
change

Policy Paper: Resilience as a Core Competency in Higher Education



MULTI-LEVEL RESILIENCE IN HIGHER EDUCATION

Individuals emotional
intelligence adaptability stress

management

Institutional digital
infrastructure

flexible
governance

access to shared 
resources

Regional/
EU-wide

inter-
university

cooperation

cross-border 
partnerships

aligned
policies



POLICY RECOMMENDATIONS

Curriculum: 
❑ Integrate adaptive thinking into course design
❑Promote micro-credentials on crisis leadership & systems thinking
❑Use experiential and scenario-based learning 

❑Faculty development:  
❑ Provide training in mentorship and adaptive pedagogy
❑ Build emotional intelligence and resilience facilitation skills

Support systems: 
❑ Expand access to mental health and wellbeing services
❑ Cultivate peer-to-peer support ecosystems
❑ Ensure inclusive digital learning environments

Collaboration: 
❑Establish cross-border knowledge security protocols
❑Share platforms, resources, and joint response capacities

Leadership and governance: 
❑Embed a culture of risk awareness across all levels of leadership
❑ Integrate resilience into strategic vision and institutional planning
❑Empower agile, inclusive, and flexible decision-making under uncertainty



T4EU is not only about mobility or collaboration — it’s 
about co-survival and co-evolution. Together, we grow 

stronger, wiser, and more connected.
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