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Salzburg 
principles

Balancing responsibility and future leadership

“The crucial role of supervision and assessment: 

arrangements for supervision and assessment should be

based on a transparent contractual framework of shared 

responsibilities between doctoral candidates, supervisors 

and the institution(s)”
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Vision & Mission

Balancing responsibility and future leadership

Vision at the Graduate School of Life Sciences – Utrecht University 
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Attention to teaching and supervision

A qualified team actively and 

effectively facilitates academic 

and personal growth, ensuring 

state-of-the-art teaching and 

supervision
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Balancing responsibility and future leadership

Attention to competence development – the PhD Course Center 

A qualified team actively and 

effectively facilitates academic 

and personal growth, ensuring 

state-of-the-art teaching and 

supervision

Vision & Mission
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Balancing responsibility and future leadership

Numbers – Graduate School of Life Sciences

Biomembranes

Cancer, Stem cells & Developmental Biology

Cardiovascular Research

Clinical & Experimental Neuroscience

Clinical & Translational Oncology

Computational Life Sciences

Drug Innovation

Environmental Biology

Epidemiology

Infection & Immunity

Life Sciences Education Research

Medical Imaging

Molecular Life Sciences

Regenerative Medicine

Toxicology & Environmental Health

Not in a programme

39

255

97

221

170

29

161

101

148

223

41

141

39

112

53

303

15 PhD programmes | 2133 active PhD candidates
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Balancing responsibility and future leadership

General Utrecht University regulations

PhD candidate

PhD candidate
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Balancing responsibility and future leadership

The GSLS also trains the Supervisory team

Principal investigator, 
promotor and co-promotor PhD candidate

Mentor(s)

Independent 
advisors

Supervisory team

PhD candidate
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Balancing responsibility and future leadership

Numbers – Graduate School of Life Sciences

Biology of Disease

Biofabrication

Bioinformatics & Biocomplexity

Bio Inspired Innovation

Cancer, Stem cells & 

Developmental Biology

Drug Innovation

Environmental Biology

Epidemiology (postgraduate)

Health and Environment

Infection & Immunity

Medical Imaging

Molecular & Cellular Life Sciences

Neuroscience & Cognition

Regenerative Medicine

Science and Business Management

107

22

84

80

135

149

236

120

85

45

177

158

81

174

Biomembranes

Cancer, Stem cells & Developmental Biology

Cardiovascular Research

Clinical & Experimental Neuroscience

Clinical & Translational Oncology

Computational Life Sciences

Drug Innovation

Environmental Biology

Epidemiology

Infection & Immunity

Life Sciences Education Research

Medical Imaging

Molecular Life Sciences

Regenerative Medicine

Toxicology & Environmental Health

Not in a programme

39

255

97

221

170

29

161

101

148

223

41

141

39

112

53

303

16 MSc programmes | 1739 active MSc students15 PhD programmes | 2133 active PhD candidates

116
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PhD candidate

Balancing responsibility and future leadership

Principal investigator, 
promotor and co-promotor PhD candidate

Mentor(s)

Independent 
advisors

Supervisory team

PhD candidates also have supervisory functions themselves

Master’s (or bachelor’s) 
student 
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Balancing responsibility and future leadership

PhD candidate

PhD candidate in the spotlight

Being supervised

Supervising

PhD candidate
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PhD candidate in the spotlight

By teaching them

- How to supervise

- What is their role

- What is their responsibility (and what isn’t)

- What can they expect 

PhD candidate
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PhD candidate in the spotlight

By teaching them:

- How to supervise

- What is their role

- What is their responsibility (and what isn’t)

- What can they expect 

They also learn: 

- How to be supervised

- What is their role

- What is their responsibility

- What can they expect 

PhD candidate
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Balancing responsibility and future leadership

Cultural changes happening bottom-up

By teaching them:

- How to supervise

- What is their role

- What is their responsibility (and what isn’t)

- What can they expect 

PhD candidate
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Expectations

Balancing responsibility and future leadership

Goal setting & expectation management 

In terms of: 

• Content: research question, skill development, techniques, etc. 

• Process: deadlines, deliverables, communication

• Relationship: needs, balance and mental wellbeing
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Balancing responsibility and future leadership

Expectation management & feedback culture – students’ initiative 
Expectations
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Balancing responsibility and future leadership

Start of the project – setting expectations 
Expectations
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Throughout the project – evaluating expectations = recalibration 

• Asking for feedback

• Providing feedback
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Balancing responsibility and future leadership

Throughout the project – evaluating expectations = recalibration 

• Asking for feedback & reacting to feedback

• Providing feedback

Expectations

Tielemans et al., Academic Medicine 98(5):p 647, May 2023. | DOI: 10.1097/ACM.0000000000005099



01.01.2024

Balancing responsibility and future leadership

Throughout the project – evaluating expectations = recalibration 

• Asking for feedback

• Providing feedback – bidirectionally (based on previous agreements) 

PhD candidate

Expectations
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Balancing responsibility and future leadership

Throughout the project – evaluating expectations = recalibration 

• Asking for feedback

• Providing feedback – bidirectionally (based on previous agreements) 

PhD candidate

Expectations

• What I would need from you to reach this milestone is… 
• We agreed on doing… how do we still like this?
• We thought it would work well like this but in practice it 

would be better…
• With the current experience, I would prefer…
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Balancing responsibility and future leadership

End of the project – final bidirectional feedback round

• (Optional) Providing feedback - bidirectionally 

PhD candidate

Expectations
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Balancing responsibility and future leadership

Applying the same knowledge to their own supervision experience
PhD candidate
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Intervision

Balancing responsibility and future leadership

Peer-feedback – intervision 

Aims:

1. Resolve issues that they are currently dealing with

2. Get aware what the problems are not personal but 

related to the nature of the work

3. Learn to reach out and collaborate on solving problems
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Ownership

Balancing responsibility and future leadership

Responsibility – Accountability - Ownership

Responsibility:
Given

Ownership: 
Taken, personal 
decision

Accountability: 
External
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Ownership

Balancing responsibility and future leadership

Ownership: 
Taken, personal 
decision

Clarity
Resources
Freedom
Security

Supervision training directed towards ownership
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Balancing responsibility and future leadership

Joining forces

Master’s students
= Life Sciences 

Representatives 

PhD candidates
= PhD council
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Balancing responsibility and future leadership

Joining forces – bottom-up approach

Master’s students
= Life Sciences 

Representatives 

GSLS action
Both at Master’s and PhD level

PhD candidates
= PhD council
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Conclusion

Balancing responsibility and future leadership

“(…) shared responsibility between doctoral candidates, 

supervisors and the institution(s)”


