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Two parallel initiatives: competition — synergy?

European Education Area European Higher Education Area
* Announced in 2017, launched in 2020 e Started in 1998/9 — EHEA declared in 2010
e 27 EU member states * Higher education
actions & activities — but no formal role shared instruments
* Aninitiative by the European Union (EU) * intergovernmental process
* EU - limited competence:"supporting, * 2020: 43 countries

coordinating or complementary actions” (e.g.
Erasmus+, European University Strategy ...)

European Commission is one of the members

_ * Consultative members: EUA, EURASHE, ESU,
* All education sectors ETUCE/Education international, Business

e Harmonized and inclusive education system Europe, ENQA, CoE, UNESCO

e Quality, accessibility and mobility of
education and training for all citizens

* High overlap in participation

e Shared instruments: degree cycles, ECTS, ESG, more coordination between
EQF — EHEA-QF



The European Higher Education Area (EHEA)

Coordination of HE reforms

v Intergovernmental process - 49
countries & European Commission

towards the european higher education area

v Rotating secretariat

v Greater compatibility of HE systems,
mobility and collaboration ST

v Joint goals - national responsiblity for &

reforms A

Key commitments:
3-cycle degree system / EHEA Qualifications

framework

v Quality assurance

v Recognition / Lisbon Recognition
Convention

More explicit emhasis on fundamental values:
v Academic freedom and integrity
v Institutional autonomy

v’ Participation of staffs and students in HE
governance

v’ Public responsibility for HE

enness for new topics 3


http://www.bologna-bergen2005.no/

Higher education Students HE staff & teachers Quality assurance
institutions o« ESU o ETUCE - Education agencies

e EUA, EURASHE, International e ENQA

Employers Council of Europe EQAR

® BusinessEurope e & UNESCO e EHEA institution
Role of

“Consultative
) °
members” in the

Bologna Process Why this is important

e Full and steady participation (no voting rights ...)
e Active contribution - can shape, initiate and co-lead

The example of EUA

e Proactively contributing to BFUG and all working structures

e Dialogue and cooperation activities with partners and members,
beyond Europe

e Activities on development of policies and practices related to the BP

e Facilitating exchanges of practices and peer learning
‘ e Membership consultations & data collection 4




Impact and
success

The European
Higher Education Area
in2024

Bologna Process
Implementation Report

chea
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Higher education reform: progress, but no perfection

v"Quality assurance: towards a shared European understanding

v"  Recognition of degrees and study periods — support to implementation of the Lisbon
Recognition Convention

v" Social Dimension: 2020 Principles and Guidelines

Ability to take up new topics
v Learning and teaching
v" Values

Shift from “governmental reforms only” towards “transformation through support
to the sector”

Learning process
v' Data and assessment of progress improved: Bologna Process Implementation Report

v' Enhance reform implementation by improving working methods (peer-learning, joint
projects among ministries and with stakeholder organisations)

v" From top-down structural reforms to peer learning
v' Growing awareness of participatory approaches — involving the sector

Resilience of the Process
v" Continued under Covid-19
v' Conflict on political academic values



Tirana Communique - 29-30 May 2024

Value statements Tool kit for making higher
e Academic freedom & integrity institutions more inclusive
2021-2024 | aliehicn e Principles and Guidelines for the

e Responsibility for and of higher Social Dimension (2020)

education e Indicators and explanatories
e Participation of staff and students

2024-2007

e Revision of Standards & Guidelines for QA in the EHEA (ESG)
e Revision of the ECTS users guide

e WG mobility & internationalisation
e Potentially: establishment of a longterm Secretariat
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The European Union
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» Shared competence for research, internal market,
social policy
v" Development of human capital, job creation; minium

social standards, cohesion, consumer protection,
contribution to a knowledge economy etc.

* “Limited” competence in HE : supports, coordinates,
and supplements national actions through various

policies and programmes (Article 165 TFEU)

v' Supports the development of HE policies in
Member States

v' Supports mobility and transnational cooperation

v' Supports the Bologna Process (the European
Commission is a member)

v" Funding programmes (currently mid-term-
reviewed): Erasmus, Horizon

The European Education Area
v' European University alliances (2017-2018)
v' Automatic recognition of school leaving diplomas
and mobility periods abroad
v' European Strategy for Universities (2022)
v" Higher Education Package (launched in 2024)
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* The essential structure of member states (government officials) ,
key stakeholders and social partners

Working groups composed of experts nominated by member

Working methods

and structures of states and key stakeholders (7 in total, until 2025)
the EEA — the « Peer learning activities hosted by member states to showcase
strategic framework good practice and explore a particular issue with other countries

* Peer reviews and peer counselling bringing together experienced
peers from a small number of national administrations to provide
advice on designing or implementing a policy as a response to a

specific national challenge
Achieving the

EUROPEAN

EDUCATION —> To “share” and to “inspire” but also to support finding solutions
AREA to common challenges

by 2025

.



Flagship
initiatives

Policy
processes +
calls

-
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All flagships are under priority area 1 — European dimension:

Expand the European Universities Initiative to 60 alliances with more than 500
institutions by mid-2024

Pathway towards European degree = label piloting to be concluded
 Minimise additional workload (combine with existing QA processes)
* Questions about added value

 EC: expect this to be a step towards a full degree within national QF

Legal statute for transnational university alliances

Scale-up the European Student Card

The Higher Education Package in April 2024

- Council recommendation on quality assurance and recognition

- Communication from the Commission on building blocks for the European
Degree

—> Council conclusions on attractive academic careers
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The new
European
Commission

2024-2029

— European
Commission

=
=
=
=
=

von der Leyen
SEPTEMBER 2024
President

Teresa Ribera v Henna Virkkunen
Rodriguez v Executive Vico-Presdent
Earcutive Viie: Presiciert Maro¥ Seftovit Valdis Dombrovskis Dubravka Suica

Comrmissioner Comnrmssioner Tech Sovereignty,
Economy and Mediterranean d Security and
Productivity Democracy
Ini:lei'nemau'on
and Simplification

Clean, Just and Commissionar
Competitive Trade and Economic Security
Transition Interinstitutional Relations
and Transparency

Olivér Varhelyi

Cormvmissioner

Health and
Animal Welfare

Wopke Hoekstra
Cammissioner

Andrius Kubilius
Camyrussioner
Defence and
Space

Climate,
Net Zero and
Clean Growth

Jozef Sikela

Costas Kadis

Commissianer

Fisheries and
Oceans

Maria Luis Albuquerque
Comynissioner

Financial Services
and the Savings
and Investments
Union

Hadja Lahbib :
Camymissianer Kaja Kallas

High Representotivey

Preparedness ‘ i Vice-President

;ment \ Foreign Affairs
e and Security

Policy

Commissianer
Executive Vice-Presicent

J’ A
: - International
S deb k: Partnerships

‘ Stéphane Séjourné

Industrial Strategy

Magnus Brunner
Cormmissianer

Internal Affairs
and Migration

Jessika Roswall
Commissioner

Piotr Serafin
Cammissianer
Budget, Anti-Fraud
and Public

Administration

Environment,
Water Resilience
and a Competitive

Ekaterina Zaharieva

Comynissianer

Apostolos
Tzitzikostas

Startups, Research Commissioner
and Innovation Sustainable

Roxana Minzatu - < Tranapart and Raffaele Fitto

Tourtsm
Executive Vice-President
People, Skills and -
Preparedness Christophe
Hansen
Commissioner
Agriculture
and Food

Executive Vice-President

Cohesion and
Glenn Micallef Reforms
Commissioner
Intergenerational
Fairness, Youth,
Culture and
Sport
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Roxana Minzatu
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Executive Vice-President in charge of (i.a.):
European Education Area

European Universities alliances

European Degree & legal statute
Erasmus+

Skills, Liefelong Learning

Input to Competitiveness Compass

Social Rights and Skills, Quality Jobs and

Preparedness

Ekaterina Zaharieva

I Startups, Research and Innovation

Commissioner in charge of (i.a.):

European Research Area Act and European Innovation Act
FP 10

European Universities alliances in innovation ecosystems
Strategies for European Research Infrastructure and for
European Life Sciences

European Al Research Council

Research Security

International R&!l cooperation

Input to Competitiveness Compass
12



The new Von
der Leyen
Commission
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Competitiveness

Enhanced focus on Europe’s economic competitiveness &
growth in a global context

Reports of Draghi, and Heitor
Competitiveness Compass

Union of Skills (5 March — start of consultation)

Basic skills (young people & adults)
VET strategy

STEM Strategy

Portability of skills

All underpinned by lifelong learning

Continuation & enhancement of the European alliances/
European degree

13
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COMPETITIVENESS COMPASS

Closing the
Decarbonisation and innovation gap
competitiveness

Reducing excessive
dependencies and
increasing security

‘\‘ Coordination

Financing ’\

competitiveness Skills & quality jobs




2028

Multiannual
Financial
Framework
(MFF)

-
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Consultation now open until May

First proposal by June 2025 — including for Erasmus+ and
Research FP

Currently, ideas and assumptions

* Will there be a Competitiveness Fund? Possibly, but how
will it operate?

* Implications for the Research Framework and Erasmus+
(incl. international collaboration)

Overall economic and political situation
* Priorities on economic development & defence

15


https://ec.europa.eu/commission/presscorner/detail/en/ip_25_486

EUA’s
perspective
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Important to keep EEA and EHEA aligned

EUI

* Overall positive and supportive narrative towards universities

* New momentum for transnational cooperation (= EU added value),
e Attention to existing and persisting obstacles in EHEA implementation
New EU tools (incl. European degree/label will need to prove fitness for

purpose and be developed with stakeholders and member states, not to
create extra bureaucracy

Union of Skills: an opportunity for lifelong learning?

MFF: pressure to prove European investment in research & education as a
priority for competitiveness

16



EHEA & EEA
Relevance for
institutions

Trends 2024
Survey to HEIs in May — July 2023
N =484

“What level of importance do the
following European strategies,
initiatives and funding programmes
have for your institution?”
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Importance of European strategies, initiatives and funding programmes

P 90%
Erasmus+ programme 0
(o]

a European Higher Education Area / Bologna Process W 84%
Horizon Europe programme W 74%
‘ European Research Area W 71%
European University Alliances W 67%
d European Education Area W 65%
aEuropean Strategy for Universities w 57%
European Green Deal m4 /O?
EU Cybersecurity Strategy A %O_Zf’%
Digital Education Action Plan MM%
European legislation and guidance of digital developments mM%

B High importance B Medium importance B Low to no importance

17



Points for
discussion
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Imperative for all of us: Information sharing & active contribution to
policy making

v Response to consultations of the EU, and publishing of
responses

v' EUA & other European networks, alliances

v' Members of the European Parliament

v" National Ministries, WG etc.

v National rectors’ conferences

v" Bringing topics to the agenda — probably easier in the EHEA

Need to work together —in challenging times

18
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https://twitter.com/intent/follow?source=followbutton&variant=1.0&screen_name=euatweets
https://www.facebook.com/EuropeanUniversityAssociation
https://www.youtube.com/c/EuropeanUniversityAssociationEUA
https://twitter.com/intent/follow?source=followbutton&variant=1.0&screen_name=euatweets
https://www.facebook.com/EuropeanUniversityAssociation
https://www.youtube.com/c/EuropeanUniversityAssociationEUA
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