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Recognition & Rewards

2019
Position paper on
Recognition & Rewards
by UNL, UMCNL, KNAW,
NWO and ZonMw
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Room for everyone’s talent

towards a new balance in the recognition and rewards of academics
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Utrecht University Vision: Room for Every PhD Candidate
909

(Insights from UNL initiative: )
1. Need for clarity
D 2. Need for (career) perspective Stakeholder sessions
| ‘ ‘ " 3. Early career academic involvement: PhD candidates
\ talk with instead of about Y PhD repres.entatives
1 ¢ Research directors y
4 ) N\ I
UU Project: Revisions
Room for every PhD candidate
Assignment from UU Doctoral Advisory l
S Board and Open Science Team y

Final vision November 2025:
1 Room for every PhD candidate

/] Link with UU Recognition &
Rewards and TRIPLE model

2025
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Utrecht University Vision: Room for Every PhD Candidate

Focus on broad personal and professional development of PhD candidates
Room for individual talents and ambitions

In addition to doing research, PhD candidates can grow in e.g. education, impact, leadership,
teamwork or professional performance

» Results in diversity of career paths
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CERTIFICATE

DOCTORAL
THESIS

Our graduate at the end of the road.....

*Interdisciplinary
critical thinker
INDEPENDENT * Creates impact
RESEARCHER * Demonstrates
integrity
* Leader

*Teamplayer
= Life long learner
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PhD Competence Model

The PhD Course Center of the Graduate School of Life
Sciences offers training in personal and professional
development

across all competence areas

specifically tailored to Life Sciences PhD candidates
specifically tailored to the different PhD stages
constantly evaluated and adapted

In 2025 we organised
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169 courses

Graduate School of Life Sciences

2998 participants PhD Course

90% recommended
our courses

More information:

2017
bit.ly/PhDCourseCentre ==
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Annual PhD Progress Meetings

Progress in personal and professional development is evaluated during Annual PhD progress
Meetings, using a form especially developed for PhD candidates

» Challenge to make it as important as research progress

GSLS PhD Survey 2026

To what extent do the progress meetings support you in the following areas?

. . not at all
- . very much

0% 25% 50% 75% 100%

Monitoring research project progress
and planning next steps (n = 460)

Discussing teaching and other
PhD-related activities (n = 424)

Discussing training and courses (n = 448)

Discussing personal and academic
development (n = 460)

Discussing long-term career goals
and career orientation (n = 444)
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Self-Assessment Tool

Supports evaluation of competence development during Annual PhD Progress Meetings

esearch Skills an owledge

Research knowledge

I have detailed knowledge of my research field and a broad awareness of related fields.

O I do not believe this is relevant to me or my research project.
O I am not sufficiently skilled and would like to develop further in this area in the coming year.
O I am already quite proficient in this and do not need to develop further at this time.

© 1 am already quite proficient at this but would like to develop it further.

Research skills

I can define scientific questions and hypotheses.

O I do not believe this is relevant to me or my research project.

O 1 am not sufficiently skilled and would like to develop further in this area in the coming year.
O I am already quite proficient in this and do not need ta develop further at this time.

O 1am already quite proficient at this but would like to develop it further.

Write your comments here...

Write your comments here.

I can design robust experiments and employ appropriate data collection and analysis methods.

O | do not believe this is relevant to me or my research project.

O 1am not sufficiently skilled and would like to develop further in this area in the coming year.
O I am already quite proficient in this and do not need to develop further at this time.

O | am already quite proficient at this but would like to develop it further.

Write your comments here...

| can interpret and critically analyse experimental results and scientific literature.

O 1 do not believe this is relevant to me or my research project.
O I am not sufficiently skilled and would like to develop further in this area in the coming year.
O | am already quite proficient in this and do not need to develop further at this time.

© 1am already quite proficient at this but would like to develop it further.
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Write your comments here.

Responsible Con

Research discipline

| conduct research in accordance with the organisation's accepted (safety) policies and procedures, such as
Open Science, Good Clinical Practice, Good Laboratory Practice, Health & Laboratory Safety, and Good
Animal Research Practice.

O I do not believe this is relevant to me or my research project.
QO 1am not sufficiently skilled and would like to develop further in this area in the coming year.
Q) 1 am already quite proficient in this and do not need to develop further at this time.

Q) 1 am already quite proficient at this but would like to develop it further.

Research integrity

I conduct research in accordance with accepted professional values, such as scientific integrity and the code
of conduct; ethics and legal requirements; data ownership, sharing, and management. | demonstrate
accountability, a collaborative attitude, discretion, honesty, and respect.

QO 1 do not believe this is relevant to me or my research project.

QO I am not sufficiently skilled and would like to develop further in this area in the coming year.
QO | am already quite proficient in this and do not need to develop further at this time.

O I am already quite proficient at this but would like to develop it further.

Webapplication will be
released summer 2026
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Career Development

Life Sciences PhD & Postdoc Career Week

PhD Activating Career Event (PhACE)
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Room in the Doctoral Thesis

Implementation of the vision: broader forms of PhD output beyond traditional research articles, e.g.

» Challenge to change culture
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developed software or code
datasets
societal engagement activities

Personal and professional development

pO“Cy ContribUtionS beyond research (n = 602)

valorisation activities

Diversification of your
PhD trajectory (n = 602)

educational materials

Inclusion of alternative outputs in
your doctoral thesis (n = 602)

Implementation
in 2027
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GSLS PhD Survey 2026

Would you personally like more room in your PhD track for the following aspects?

75%

~

100%

No, no need
No, sufficient room
Yes

| don't know
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