
Opportunities for broad personal and professional development 
of PhD candidates at Utrecht University

EUA-CDE Annual Meeting 18 June 2026

Anke Hammerschlag, PhD

Coordinator of Doctoral Education
Graduate School of Life Sciences

uu.nl/lifesciences
a.hammerschlag@uu.nl



2018



2021
TRIPLE model Utrecht University

2019 
Position paper on 

Recognition & Rewards
by UNL, UMCNL, KNAW, 

NWO and ZonMw

Recognition & Rewards



Utrecht University Vision: Room for Every PhD Candidate

Insights from UNL initiative:
1. Need for clarity
2. Need for (career) perspective
3. Early career academic involvement: 

talk with instead of about

UU Project: 
Room for every PhD candidate

Assignment from UU Doctoral Advisory
Board and Open Science Team

Link with UU Recognition & 
Rewards and TRIPLE model

Stakeholder sessions
• PhD candidates
• PhD representatives
• Research directors

Final vision November 2025: 
Room for every PhD candidate

Revisions

2025



Utrecht University Vision: Room for Every PhD Candidate

• Focus on broad personal and professional development of PhD candidates

• Room for individual talents and ambitions

• In addition to doing research, PhD candidates can grow in e.g. education, impact, leadership, 
teamwork or professional performance

➢ Results in diversity of career paths

Our graduate at the end of the road…..



More information:

bit.ly/PhDCourseCentre

PhD Competence Model
The PhD Course Center of the Graduate School of Life 
Sciences offers training in personal and professional 
development

• across all competence areas

• specifically tailored to Life Sciences PhD candidates 

• specifically tailored to the different PhD stages

• constantly evaluated and adapted

In 2025 we organised

• 169 courses

• 2998 participants

• 90% recommended 
our courses

2017



Annual PhD Progress Meetings

• Progress in personal and professional development is evaluated during Annual PhD progress 
Meetings, using a form especially developed for PhD candidates

➢ Challenge to make it as important as research progress

GSLS PhD Survey 2026



Self-Assessment Tool

• Supports evaluation of competence development during Annual PhD Progress Meetings

Webapplication will be
released summer 2026



Career Development

• Life Sciences PhD & Postdoc Career Week

• PhD Activating Career Event (PhACE)

• Workshops Career Services



Room in the Doctoral Thesis

• Implementation of the vision: broader forms of PhD output beyond traditional research articles, e.g.

• developed software or code

• datasets

• societal engagement activities

• policy contributions

• valorisation activities

• educational materials 

➢ Challenge to change culture

GSLS PhD Survey 2026

Implementation
in 2027
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