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The Contextual
Architecture

The shifting paradigm of doctoral education.

The majority of graduates will pursue careers outside academia, requiring a
robust preparation for the global job market.
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European

Directives
(The Salzburg
Principles)

The EDUA
Strategy

Mandates the preparation of
candidates for a broader labour
market and actively promotes
intersectoral mobility.

Prioritizes Success,

Innovation,
Node 3: Employability, and
Institutional Susﬁ'“ab,"'tv gy
Strategy transtorming abstract
frameworks into

(EDUA2025-2028) o41\;ctyred, credit-bearing

realities.
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Research Clarity & Momentum

All problems will propagate and maybe increased (resonance phenomena)

\ The EDUA Model:
The Starting Boost

The Traditional Approach:
Flatline of Confusion
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The Timeline of Transformation

Month1 Month2 Month3 Month4 Month5 Month6 Month7 Month8 Month 9 Month 10 Month 11 Month 12

Months of Year 1
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5 ; The Risk

Without early intervention,
transversal skills remain tacit,
leading to delayed project |
planning, isolation, and poor
completion rates.

The Starting Boost

Intense, upfront training in
research planning and
transversal skills establishes
an immediate, high-pace
cadence, ensuring full
commitment and momentum
from day one.
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The Master Institutional Blueprint

‘ The Keystone (The Canopy)
Research Excellence & Societal Impact
‘ The 2026 Doctoral Graduate
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Pillar 1: Immersive
Training Weeks

Pillar 2: UA Global
Leader Programme

Transversal to all doctoral [ — Bienarlig for campley
Balancing Ha,dpz{%gg?t"é’ﬂﬁi professional environments
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|-—The Foundation

(The Roots)

Institutional Onboarding,
Supervisor Training,

and Quality Monitoring. _J
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e Master Institutional Blueprint

12 ano, 12 semestre: parte
letiva (30 ECTS), incluindo
sl preparagdo do projeto de tese
(PPT, 12 ou 18 ECTS).

12 ano, 22 semestre: tese ou L
PPT. Opgdo livre (6 ECTS).
L ] [ ]
Welcome
session
Thesis
project Tolerance for lumni & life long learni
1A,1S 1A,2S defense 2A,1S 2A,2S 3A,1S 3A,25 4A  bhD defence Jobmarket Alumni & life long learning
b 7y [ J ok y 3 [ ) s 4 i s i T i i P s s s ->
Supervisor PhD defense

PhD starting . i i

Acquisitoon of
transversal and
transference

competences
Unit of free
option:

TTC

Pillar 1: Immersive
Training Weeks
Transversal to all medical

programmes Balancing
Hard & Soft Skills
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Supervisor coworking
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Pillar 2: UA Global
Leader Programme

Preparing for complex
professional environments




Pillar 1: The First Inmersive Week Engine

Inputs
(The Workshops)
3 . I Outputs T
- SysteStrr:gzlecgl;ewew L (The Deliverables
" produced by Friday)
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[1 Research Design
Canvas

- The Impact Plan &
Design Thinking

~| Title & Keywords

A - L&
(Mandatory 1-Week
Cohort Experience)

| Systematic Review
Strategy & PhD
Timeline

| Graphical Abstract
& Paper Structure

|

—/  -Managing
. Bibliographic =

The Engine Mechanism:
Intensive networking, peer-to-peer sharing,
and continuous supervisor alignment.
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Zooming In: The Research Design Canvas
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| Applied Lines of Work ; & Social/Ethical

: : Repercussions
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Key Insight: Mapping the Abstract to the Concrete

The ability to draw up a map of research and report on its progress is a fundamental capability
for modern scientific research, forcing a pivotal decision on the student’s commitment.

A NotebooklM



Mid-Stage Progression: The 2nd Immersive Week

Node 3: Innovation
& Valorisation

Node 2: Making \\@ Node 4:

an Impact The Research Summit

Training in scientific writing, Doctoral Conference N N\
reviewing papers, draftlng J An annual doctoral |

. , rebuttal letters, and :
Node 1: Managing \ understanding fé’s“efae{fﬁCﬁé%”&?ﬁ%”ﬂﬂ% \

Research Tools 3\ GDPR/ethics in research. / receiving feedback.
Consolidating data
management, mastering

open-source software,
and utilizing Al or

algorithmic tools. ~ / Strategic Takeaway

The 2"d Immersive Week deliberately shifts the focus from internal thesis
structure to external scientific communication and societal relevance.
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Pillar 2: The UA Global Leader Programme ~#2

partnership
with Muda O

Core (Step 1): Self-Leadership

Managing personal professional development, coping
with pressure, and building an entrepreneurial mindset.

Middle Circle (Step 2): Leading Others

Interacting professionally, effective communication, and
building mentor-mentee relationships.

Outer Circle (Step 3): Leading Teams

Ensuring well-being at work, promoting inclusion and diversity, and
mobilizing resources in complex, competitive environments.

Format Note: Delivered in a flexible format specifically

timed for the final stages of the doctorate to maximize
post-graduate employability and societal impact.
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Pillar 2: The UA Global Leader Programme o=

www.ua.pt/en/edua/uaglobal-leader

2026 Agenda

May,2: WELCOME SESSION

May,9: SELFLEADERSHIP

May, 16: EMOTIONAL INTELLIGENCE

May, 23: LEADING OTHERS

May, 30; LEADING TEAMS I ;. s Y
June,6: LEADING BY EXAMPLE AT  Leadingthe Valuing Diversity & Difference
June, 13: LEADING CHANGE

June, 20: LEADING ORGANIZATIONS
June, 27: LEADING WITHIN THE COMMUNITY

Key Topics

Self-leadership ® Emotional intelligence ® Communication & influence ® Team management ® Decision-
making ¢ Innovation & change ¢ Entrepreneurship ¢ CV and interview preparation



Institutional Design Choices: The Matrix

Traditional Approach EDUA Integrated Blueprint
Status Extracurricular, optional “soft skills” Mandatory, credit-bearing/ECTS,
weekends Integrated core component

Offered late in the program, often too late

Timing Immediate “Starting Boost” in Year 1

to help the theSIS As immersive weeks, do not take time to Thesis, but complement it. Also for TTC.
Relationship Viewed as a separate distraction from lab Generates direct, mandatory thesis
to Thesis work deliverables like the Timeline and Canvas
- Bl e S " The fundamental engine of research excellence
Perception An administrative “add-on andor aeadareie saEdon tn dincce

“Transversal skills should not be seen as an add-on but as a key element

13

of the doctorate, maintaining the essential role of original research.
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The Synthesis

Shifting from just producing original research to producing leaders
who can drive social, economic, and cultural progress

Pathway 1: Hard & Research Skills Pathway 2: Soft & People Skills
(Immersive Weeks, Methodology, Design Thinking) (Global Leaders, Self-Management, Working with Others)
The starting boost Increasing societalimpact
The 2026
Doctoral
Graduate

Transferable Skills = Research Excellence

Teaching a PhD student leadership, time management, and impact planning isn’t a
distraction from their thesis. It is the structural framework that guarantees
a higher-quality thesis, faster completion, and profound societal impact.
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Redemgnmg the Foundatlon to Advance Somety

To strengthen Europe’s competitiveness and answer real-world needs,
we cannot simply append new requirements to old doctoral structures.
We must structurally integrate leadership, resilience, and interdisciplinary
competence into the very DNA of the PhD journey.
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