
Embedding Leadership 
Development and 
Transferable Competences 
in Doctoral Education 



The shifting paradigm of doctoral education. 
The majority of graduates will pursue careers outside academia, requiring a 
robust preparation for the global job market.



All problems will propagate and maybe increased (resonance phenomena)
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1º ano, 1º semestre: parte 
letiva (30 ECTS), incluindo 

preparação do projeto de tese 
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Key Topics

Self-leadership • Emotional intelligence • Communication & influence • Team management • Decision-
making • Innovation & change • Entrepreneurship • CV and interview preparation

2026 Agenda
May, 2: WELCOME SESSION
May, 9: SELF LEADERSHIP
May, 16: EMOTIONAL INTELLIGENCE
May, 23: LEADING OTHERS
May, 30: LEADING TEAMS
June, 6: LEADING BY EXAMPLE
June, 13: LEADING CHANGE
June, 20: LEADING ORGANIZATIONS
June, 27: LEADING WITHIN THE COMMUNITY

www.ua.pt/en/edua/uaglobal-leader



As immersiveweeks, do nottake time to Thesis, butcomplementit. Also for TTC. 



Thestartingboost Increasingsocietalimpact

Shifting from just producing original research to producing leaders 
who can drive social, economic, and cultural progress



A. Andrade-Campos; edua@ua.pt
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