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Trinity in numbers, 
 2025-26

Trinity College Dublin, The University of Dublin

1,795 
Doctoral Students

23,150 
Students

  

24
Schools
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DNA of a Trinity PhDProfessional

Strand

Academic 

Strand

‘A stimulating, inclusive, and sustainable 
research and learning environment, 

where curious minds and creative thinkers thrive.’



Digital transformation 

of PGR assess + progress 

process

Supporting Research

• Roles + Responsibilities 

defined for all PGR 

stakeholders.

• Research Model Framework 

for PGT Programmes. 

Supporting Research

Deliverables & Timelines

Programme 

start

• Enhanced OLAF

• English language entry 

requirements framework

Data Driven Decisions

Triple I Framework 

for PG

Driving Excellence

• Recognition Certificate for 

Contributions by PGR 

Students

• Guidelines on PGR students 

engaged in Teaching

Building Community

Vision 

statement for 

PG education at 

Trinity

Driving 

Excellence

Defined 

‘Way of 

Working’

Data Driven 

Decisions

• Integration of Adjunct Staff

• PhD Peer Guidance Network 

Pilot

Building Community

• Conflict management 

framework

• Code of conduct

Enhancing Doctoral Education

2021/22 2022/23 2023/24 2025/262024/25Horizon 1 Horizon 2

• TRDAs

• Fee Differential 

Write-down

• Supervisor: PGR 

Student Agreement

Enhancing Doctoral Education

PGR Power BI Dashboards 

for Schools, GSO, AR

Data Driven Decisions

Multidimensional 

skill development

Enhancing Doctoral 

Education

Lifecycle Guide

Enhancing Doctoral 

Education

Quality Assured: 

annual review, 

confirmation and viva 

processes

Enhancing 

Doctoral Education
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Recognise need to develop 
PGR student beyond 
research output.

Develop Culture

Doctoral Development 
Programme.

Co-Design

Into PGR student journey.

Seamless Integration

Supporting students and 
staff.

Enabling Processes & 
Systems

To deliver a PDP at scale. 

Capacity

PDP, Training Needs Analysis 
Tools, E-Portfolio. 

Student Online Tools

Booking System, College 
record of professional 

development. 

Operational Tools

Supporting students and 
staff. 

Policies & ProceduresGUIDING

PRINCIPLES & 

RESOURCES

GUIDING PRINCIPLES RESOURCES
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Trinity’s roadmap for PGR Transversal Skills Development

2022-23

2023-24

2024-25

2025-26

Implement

2026-27

Define

Measure & Analyse

Design

Develop

2025-26

Transition
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Roles & Responsibilities in PGR Skills Development
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IUA Doctoral Skills Statement, 2021 
(Irish HEI sectoral obligations)

EU Competence Framework for Researchers 
(European Commission, 2023)
 

Measure & Analyse Stage: best practice + gap analysis
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1. Exhibit knowledge of advances and developments in their field.

2. Demonstrate knowledge of research in related fields/disciplines. 

3. Comprehend and effectively employ appropriate research 

methodologies.

4. Critically analyse and synthesise new & complex information from 

diverse sources, applying innovative scientific literacy skills.

5. Demonstrate excellence in data management planning.

6. Formulate and apply solutions to research problems and effectively 

interpret research results.

7. Demonstrate, where appropriate, a knowledge of health and safety 

procedures and their application in the research environment.

8. Have a broad awareness and knowledge of key relevant funding 

sources and grant application procedures.

9. Implement strategies to ensure effective project and time 

management, constantly monitoring timelines, deliverables and 

adapting flexibly to maintain progress.

10.Knowledge of intellectual property and know-how.

11.E-research skills, using social media, mobile applications and other 

online platforms to assist in the collating, coding, and analysis of data 

for their research.

Specific skills

IUA Doctoral Skills Statement: Research skills

Research 
skills
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Trinity College Dublin, The University of Dublin

Current TCD offering
How is the 

training 
offered?

Who offers the 
training?

How 
often is it 
offered?

ECTS 
weighting

How is it 
advertised?

What are the 
options for scaling?

Correspondi
ng specific 

skills
(1-11)

Aligned to 
Student 
Lifecycle

(1, 2, 3, 4)

1. Research Integrity 
Module CA7000

Online Library Annually 5 ECTS Handbooks, Websites, 
Blackboard

Low: Fully scaled up – 
mandatory for all PGRs

3, 5, 6, 10, 11 1

2. Core Biomedical 
Research Skills for PhD 
students

In-person School of 
Biochemistry & 
Immunology

Annually 
semester 2

10 ECTS School PhD Handbook TBC 1, 7 1

3. Researching your 
Literature Review

Online and in-
person, recordings 
available on  
Library website

Library HITS 3-4 times a 
year

0 Emails from the 
Secretary’s Office, PAS 
Newsletter, Library’s 
website

Recorded sessions 
available online

2, 4, 6 2

4. Defining Your Research 
Question

As above Library HITS 3-4 times a 
year

0 Emails from the 
Secretary’s Office, PAS 
Newsletter, Library’s 
website

Recorded sessions 
available online

2, 4 1,2

5. Academic Research 
Foundations: Quantitative

Online LinkedIn Learning unlimited 0 TBC High: fully online 3 1,2

6. Smart Searching 1 & 2: 
Finding Full Text & 
Searching for Topics Using 
Databases

Online and in-
person

Library HITS 3-4 times a 
year

0 Library website 4. 6 1,2

7. EndNote Training Online LinkedIn Learning unlimited 0 Library website High: fully online 4

Development opportunities at Trinity: Research skills
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Indicative Gap Analysis Heatmap

Research

Skills

Ethics & Social 

Understanding

Personal 

Effectiveness

Entrepreneurship 

& Innovation

Communication Team Working & 

Leadership

Delivered 

at scale

Resource 

availability

Offering 

aligned 

to best 

practice

High

Low
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Trinity’s Triple I Framework: Developing the PhD Researcher
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Supporting Research Students: 

Created a PGR Student Journey Map

at Trinity
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Designed to give students and staff a shared, high-level 

understanding of the PGR journey, key research 

development and professional development 

milestones, and the opportunities and supports 

available at each stage.

https://www.tcd.ie/media/tcd/graduate-

studies/pdfs/student-coms/Approved-WP5-PGR-

Student-Lifecycle.pdf 

https://www.tcd.ie/media/tcd/graduate-studies/pdfs/student-coms/Approved-WP5-PGR-Student-Lifecycle.pdf
https://www.tcd.ie/media/tcd/graduate-studies/pdfs/student-coms/Approved-WP5-PGR-Student-Lifecycle.pdf
https://www.tcd.ie/media/tcd/graduate-studies/pdfs/student-coms/Approved-WP5-PGR-Student-Lifecycle.pdf
https://www.tcd.ie/media/tcd/graduate-studies/pdfs/student-coms/Approved-WP5-PGR-Student-Lifecycle.pdf
https://www.tcd.ie/media/tcd/graduate-studies/pdfs/student-coms/Approved-WP5-PGR-Student-Lifecycle.pdf
https://www.tcd.ie/media/tcd/graduate-studies/pdfs/student-coms/Approved-WP5-PGR-Student-Lifecycle.pdf
https://www.tcd.ie/media/tcd/graduate-studies/pdfs/student-coms/Approved-WP5-PGR-Student-Lifecycle.pdf
https://www.tcd.ie/media/tcd/graduate-studies/pdfs/student-coms/Approved-WP5-PGR-Student-Lifecycle.pdf
https://www.tcd.ie/media/tcd/graduate-studies/pdfs/student-coms/Approved-WP5-PGR-Student-Lifecycle.pdf
https://www.tcd.ie/media/tcd/graduate-studies/pdfs/student-coms/Approved-WP5-PGR-Student-Lifecycle.pdf
https://www.tcd.ie/media/tcd/graduate-studies/pdfs/student-coms/Approved-WP5-PGR-Student-Lifecycle.pdf
https://www.tcd.ie/media/tcd/graduate-studies/pdfs/student-coms/Approved-WP5-PGR-Student-Lifecycle.pdf
https://www.tcd.ie/media/tcd/graduate-studies/pdfs/student-coms/Approved-WP5-PGR-Student-Lifecycle.pdf
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Research Progression : student walk through

Capturing Learning at Annual Review Stages

From 2025-26, 
via the my.tcd.ie student portal
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Trinity's PG Student 
Development Hub on 
LinkedIn Learning

1. Research Skills
2. Ethics and Social Understanding Skills
3. Personal Effectiveness Transferrable Skills
4. Communication Skills
5. Team-Working and Leadership Skills
6. Entrepreneurship and Innovation Skills
7. Triple I: Intersectoral awareness for PG students
8. Triple I: Interdisciplinary awareness for PG students
9. Triple I: International awareness for PG students
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GRADUATE 
OUTCOMES 
SURVEY, 
CLASS OF 2024

Outcomes for 
Trinity 
Postgraduate 
Research 
Degree 
graduates
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Where we our now….

2022-23

2023-24

2024-25

2025-26

Implement

2026-27

Define

Measure & Analyse

Design

Develop

2025-26

Transition
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We are here!
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28%

24%

17%

7%

3%

3%

2%

1%

1%

19%

17%

25%

2%

9%

5%

2%

3%

1%

1%

19%

13%

11%

10%

11%

5%

1%

6%

2%

1%

3%

0% 10% 20% 30% 40% 50% 60% 70%

Research career outside higher education

Academic career in higher education

Research career in higher education

Not sure or not decided yet

Any other professional career

Self-employment (including setting up your own business)

Other (Please specify):

Other career in higher education

Returning to, or remaining with, employer who is sponsoring your degree

Returning to, or remaining with, employer who is not sponsoring your degree

Teaching (at a level below higher education)

Priority 1 Priority 2 Priority 3

STEM

IRISH NATIONAL PGR  SURVEY, 2025
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IRISH NATIONAL PGR  SURVEY, 2025

46%

10%

9%

6%

5%

4%

3%

2%

1%

1%

1%

16%

29%

1%

10%

2%

1%

1%

5%

7%

4%

4%

4%

10%

9%

15%

3%

1%

11%

5%

16%

5%

0% 10% 20% 30% 40% 50% 60% 70%

Academic career in higher education

Research career in higher education

Not sure or not decided yet

Research career outside higher education

Other (Please specify):

Returning to, or remaining with, employer who is not sponsoring your degree

Returning to, or remaining with, employer who is sponsoring your degree

Any other professional career

Teaching (at a level below higher education)

Other career in higher education

Self-employment (including setting up your own business)

Priority 1 Priority 2 Priority 3

AHSS
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IRISH NATIONAL PGR  SURVEY, 2025

33%

15%

14%

9%

3%

8%

5%

1%

3%

18%

23%

18%

4%

9%

1%

3%

6%

3%

1%

10%

8%

11%

8%

14%

1%

6%

6%

5%

3%

8%

0% 10% 20% 30% 40% 50% 60% 70%

Academic career in higher education

Research career in higher education

Research career outside higher education

Not sure or not decided yet

Any other professional career

Returning to, or remaining with, employer who is sponsoring your degree

Other (Please specify):

Self-employment (including setting up your own business)

Returning to, or remaining with, employer who is not sponsoring your degree

Teaching (at a level below higher education)

Other career in higher education

Priority 1 Priority 2 Priority 3

HEALTH 
SCIENCES
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Go raibh maith agaibh!

Thank you!

Co-authors: Professor Rachel McLoughlin, Orla Bannon, Ewa Adach, Dr Rionnagh Sheridan, Breda Walls, Dr Cormac Doran, and Mark Sheridan.
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