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A stimulating, inclusive, and sustainable
research and learning environment,
where curious minds and creative thinkers thrive.’

Academic
Strand

\ &
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Professional
Strand

Trinity College Dublin, The University of Dublin



Deliverables & Timelines @ riving Excellence @ Supporting Research

Triple | Framework Digital transformation

@ Data Driven for PG of PGR assess + progress
Decisions Ehancing Doctoral process
@ Enhancing Doctoral Education Defined (@ Data Driven Decisions .E:u:::ilc:? °¢tordl " @ Enhancing Doctoral
‘Way of . . Education
Multidimensional

skill development

Working’ Lifecycle Guide

Programme
start

@ Building Community @ Building Community

2024/25 2025/26

‘ Supporting Research

* Roles + Responsibilities
defined for all PGR
stakeholders.

@ Driving
Excellence (<) Enhancing
- Doctoral Education
Vision . .

: - Enh D |E
statement for ‘ Data Driven Decisions Quality Assured: ® Enhancing Doctoral Education
PG education at PGR Power Bl Dashboards annual review,

Trinity for Schools, GSO, AR confirmation and viva

processes



Trinity College Dublin, The University of Dublin

GUIDING PRINCIPLES

Develop Culture

Recognise need to develop
PGR student beyond
research output.

Co-Design

Doctoral Development
Programme.

Seamless Integration

Into PGR student journey.

Enabling Processes &
Systems

Supporting students and
staff.

GUIDING
PRINCIPLES &
RESOURCES

RESOURCES

Capacity

To deliver a PDP at scale.

Student Online Tools

PDP, Training Needs Analysis
Tools, E-Portfolio.

Operational Tools

Booking System, College
record of professional
development.

Policies & Procedures

Supporting students and
staff.




Trinity’s roadmap for PGR Transversal Skills Development

Transition

Implement
2026-27 2025-26
Measure & Analyse
Develop
2025-26 | 2023-24
Design
2024-25

Define

2022-23

Trinity College Dublin, The University of Dublin



Roles & Responsibilities in PGR Skills Development

UNIVERSITY STUDENT  SUPERVISOR

Provides access to relevant
research infrastructures : A facilitator and enabler
Proactively engages

Provides additional with multidimensional

-mtmﬂrhﬂFP"" and skills training and
services Signposts to professional

development opportunities

develops competencies
Assists in the development identified in

of multidimensional skills the IUA Doctoral Skills

Statement Supports and encourages
Supports the supervisor- FP;E engagem entag
student relationship




Measure & Analyse Stage: best practice + gap analysis

Team-working and — Research Skills
Leadership Skills
Ethics and Social

Doctoral Understanding
Skills { - Skills
Portfolio R

—— Personal
Effectiveness Skills

Entrepreneurship —
and Innovation
Skills

|[UA Doctoral Skills Statement, 2021
(Irish HEI sectoral obligations)

Trinity College Dublin, The University of Dublin

- Have disciplinary expertise
- Perform scientific research
« Conduct interdisciplinary research

- Write research documents

- Apply research ethics and
integrity principles

MANAGING &
RESEARCH TOOLS

- Manage research data

+ Promote citizen science

- Manage intellectual property rights
« Operate open source software

WORKING @
WITH OTHERS

- Interact professionally

- Develop networks

= Work in teams

- Ensure wellbeing at work

» Build mentor-mentee relationships
- Promote inclusion & diversity

MANAGING
RESEARCH ﬁg

= Maobilise resources
- Manage projects

- Negotiate

= Evaluate research
- Promote open access publications rNAThI::’GA CT M

« Participate in the publication process

- Disseminate results to the research
community

- Teach in academic or vocational
contexts

= Communicate to the broad public

- Increase impact of science on
policy & society

- Promote open innovation

/'_\
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COMP

SELF

MANAGEMENT

- Manage personal professional
development

- Show entrepreneurial spirit
= Plan self-organisation
= Cope with pressure

COGNITIVE
ABILITIES

= Abstract thinking
- Critical thinking

- Analytical thinking
= Strategic thinking
- Systemic thinking
= Problem solving

- Creativity

EU Competence Framework for Researchers
(European Commission, 2023)



IUA Doctoral Skills Statement: Research skills

Trinity College Dublin, The University of Dublin

Research

skills

1. Exhibit knowledge of advances and developments in their field.

2. Demonstrate knowledge of research in related fields/disciplines.

3. Comprehend and effectively employ appropriate research
methodologies.

4. Critically analyse and synthesise new & complex information from
diverse sources, applying innovative scientific literacy skills.

5. Demonstrate excellence in data management planning.

6. Formulate and apply solutions to research problems and effectively
interpret research results.

7. Demonstrate, where appropriate, a knowledge of health and safety
procedures and their application in the research environment.

8. Have a broad awareness and knowledge of key relevant funding
sources and grant application procedures.

9. Implement strategies to ensure effective project and time
management, constantly monitoring timelines, deliverables and
adapting flexibly to maintain progress.

10.Knowledge of intellectual property and know-how.

11.E-research skills, using social media, mobile applications and other
online platforms to assist in the collating, coding, and analysis of data
for their research.
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. How. I% the Who offers the
Current TCD offering training training?
offered? &t

1 ) 7~ a
How ECTS How is it
oftenisit iehtin advertised?
offered? SHEe '

Correspondi  Aligned to
What are the ng specific Student
options for scaling? skills Lifecycle
(1-11) (1,2,3,4)

School of
Biochemistry &
Immunology

2. Core Biomedical
Research Skills for PhD
students

In-person

4. Defining Your Research As above

Question

Library HITS

Online and in-
person

6. Smart Searching 1 & 2:
Finding Full Text &

Library HITS

Searching for Topics Using
Databases

Trinity College Dublin, The University of Dublin

Annually 10 ECTS School PhD Handbook

semester 2

Emails from the
Secretary’s Office, PAS
Newsletter, Library’s
website

3-4 times a
year

3-4 times a
year

Library website

Recorded sessions
available online




Indicative Gap Analysis Heatmap

Research Ethics & Social Personal Entrepreneurship Communication  Team Working &
Skills Understanding Effectiveness & Innovation Leadership

High Offering
aligned
to best
practice
Delivered
at scale
Resource
availability

Low

Trinity College Dublin, The University of Dublin




Trinity’s Triple | Framework: Developing the PhD Researcher
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Team-working and Leadership Skills Research Skills

Triple |
PGT & Doctoral

Communication Skills Skills Portfolio Ethics and Social Understanding Skills

Entrepreneurship & innovation Skills
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1. General Information 2 Annual Review Questions 3_Professional Development

Please review your general information carefully before proce&g The detalls

be included In the final version of this form once submitted. It 1S important that t

NOCEesses

Capturing Learning at Annual Review Stages

From 2025-26,
via the my.tcd.ie student portal

General Information

Student ID: 25386746 Name: Anna Test

Start Date: 01/Sep/2025 Expected End Date: G Home  ResearchManager My Results  MyApplications  Orientation

Course Information Progression Event: Ph.D. Annual Review Year 1

Course Name: Doctor In Philosophy In School Of Social Work And Social Policy ° @ @

Start Report Submit for Supervisor Supervisor feedback/signoff

Review
Discipline: Social Wort

Course Group: Postgraduate Doctorate Course Type: Research Doctorate Mode of Attendance: Full-Time My Active Tasks

ALICE Crrial Wi S ankia 1 s table show st of t that require action from y
Faculty/School: AHSS, Social W Socia Registration Period: Septembe Year of Study: 1 This table shows a list of outstanding tasks that require action from you

Paolic
Folicy

Academic Year of Assessment: 2025/26 Progression Event Deadline

Ph.D. Annual Review Year 1 30 June 2026

Supervisors My Supervisors

i Supervisor Type Name
Principal Supervisor Wayne Ince cd je [

| Principal Supervisor WAYNE INCE

Research Progression : student walk through

View all Tasks

Trinity College Dublin, The University of Dublin

My Finance 4 & Anna Test (Logout)

© © O,

Thesis Committee Meeting Thesis Committee Outcome Formal School Sign-off

Status

Not Started

My Thesis Committee

Next Meeting: Ph.D. Annual Review Year 1 Date: 21/0ct/2025 Time: 10:00
Lead: John Allan (Internal)

Member Type Name

Thesis Committee Member - Internal JOHN ALLAN

Thesis Committee Member - External [\ Arthur Wickham
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7
Collection N ',. -t Collection
‘ i PG Student Development Hub: Tea i l’*‘. '@ PG Student Development Hub: Research Skills
E é Updated 1 day ago < "1 Updated 1 day age
B= Trinity College Dublin ¥= Trinity College Dublin

Triple |
PGT & Doctoral
Communication Skills Skills Portfolio

Collection
PG Student Development Hub: Communication Skil
™ & Updated 1day ago

PG Student Development Hub: Ethics and Social Understanding Skills
= 1 Updated 1 day ago

3 i-@’ B= Trinity College Dublin

W= Trinity College Dublin
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Personal Effectiveness Skills

Collection
PG Student Development Hub: Entrepreneurship and Innovation Skills
Updated 1 day ago

B= Trinity College Dublin

Coflection
PG Student Development Hub: Personal Effectiveness Transferable Skills
Updated 1 day ago

B= Trinity College Dublin

Trinity College Dublin, The University of Dublin




PG Student Development Hub: Research Skills

[} e l
Trinity's PG Student —~——
A collection of training in the Research Skill Domain for postgraduate taught and research students at Trinity College

Development Hub on Asme o s
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Course Course Course Course
1. Research Skills Academic Research Foundations:  Learning Design Research Managing Stakeholders in Conducting Research in a Post-
2. Ethics and Social Understanding Skills Qunstitathe By: Peni Acayo and Andy Schwanbsck Resceafct Projects Banlemic Workl
By: Rofin Moz By- Cory Lebson By Cory Lebzon
3. Personal Effectiveness Transferrable Skills
4. Communication Skills
5. Team-Working and Leadership Skills
6. Entrepreneurship and Innovation Skills 1b| q
7. Triple I: Intersectoral awareness for PG students -
8. Triple I: Interdisciplinary awareness for PG students ﬂ o -~
9. Triple I: International awareness for PG students
Course Course Course Course
UX Research: Journey Mapping UX Research Logistics UX Research Methods: UX Research: An Audience
By: Sarah Weise By: Amanda Stockwell Interviewing Segmentation Case Study
By: Amanda Stockwe By Sarah Waise

' ( =
) &
5l
& ©
40m (4n

Course Course Course Course
Agile UX Research UX Research: International Figma for UX Research: Excel: Data Validation in Depth
By: Amanda Stockwe Projects Presentations that Stand Out By- Robin Hunt

Trinity College Dublin, The University of Dublin

By: Cory Lebson By: Eric Nordqu




GRADUATE
OUTCOMES
SURVEY,

CLASS OF 2024

Outcomes for
Trinity
Postgraduate
Research
Degree
graduates

4 %)

# Full- Time Employment

# Part-Time Emplayment

# Due to shart a job withie the next } monbhs
® Full-Time Further $2udy cr Traming

W Other Activity

el Employment

in Employmeni

91.7%

In Further Study

3.7%

in Other Activity

1.9%




Transition

Q 2026-27
Implement We are here!
2025-26 @

Develop
2025-26 Design
2024-25 Measure & Analyse
2023-24
Where we our now....
Define

2022-23

Trinity College Dublin, The University of Dublin



IRISH NATIONAL PGR SURVEY, 2025

0% 10% 20% 30% 40% 50% 60% 70%

_> Research career outside higher education 28% 19% 19%

Academic career in higher education 24% 17% 13%

Research career in higher education 17% 25% 11%

Not sure or not decided yet 7% 2% 10%

Any other professional career B 9% 11%
Self-employment (including setting up your own business) BE4 5% 5%

Other (Please specify): P¥a%

Other career in higher education B2PP5 6%

Returning to, or remaining with, employer who is sponsoring your degree &4 =8 2%

Returning to, or remaining with, employer who is not sponsoring your degree 1%

Teaching (at a level below higher education) ¥ 3%

M Priority 1 M Priority 2 Priority 3

Trinity College Dublin, The University of Dublin




IRISH NATIONAL PGR SURVEY, 2025

Academic career in higher education

Research career in higher education

Not sure or not decided yet

———) Recsearch career outside higher education

Other (Please specify):

Returning to, or remaining with, employer who is not sponsoring your degree
Returning to, or remaining with, employer who is sponsoring your degree
Any other professional career

Teaching (at a level below higher education)

Other career in higher education

Self-employment (including setting up your own business)

Trinity College Dublin, The University of Dublin

0% 10%

20%

46%

30%

40%

10%

9% 19 9%

6% 10%

5% 2% BE

4% 1%V

3% 19

2% 5% 11%

L% 7% 5%

iII

4% 16%

4% 5%

i

M Priority 1 ™ Priority 2

15%

Priority 3

29%

10%

50%

16%

60%

4%

70%




IRISH NATIONAL PGR SURVEY, 2025

0% 10% 20% 30% 40% 50% 60% 70%
Academic career in higher education 33% 18% 10%

Research career in higher education 15% 23% 8%

— Research career outside higher education 14% 18% 11%

Not sure or not decided yet 9% 4% 8%

Any other professional career [ 9% 14%

Returning to, or remaining with, employer who is sponsoring your degree 8% 7%

Other (Please specify): 5% 6%

Self-employment (including setting up your own business) B384 6%

Returning to, or remaining with, employer who is not sponsoring your degree B4 6% 5%

Teaching (at a level below higher education) k¥ 3%

Other career in higher education 8%

M Priority 1 M Priority 2 Priority 3

Trinity College Dublin, The University of Dublin




Trinity College Dublin
Colaiste na Triondide, Baile Atha Cliath
The University of Dublin

Go raibh maith agaibh!
Thank you!

Co-authors: Professor Rachel McLoughlin, Orla Bannon, Ewa Adach, Dr Rionnagh Sheridan, Breda Walls, Dr Cormac Doran, and Mark Sheridan.
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