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The Challenge

* Research careers are becoming increasingly diverse.

Most PhD graduates pursue careers outside academia.
e Career support remains fragmented across institutions.

* Researchers need stronger transferable skills and better connections to the labour
market.

ResearchComp is still underused in practice.
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CROSS project CF“.(SS

Transforming ResearchComp into practical tools for researchers' career
development

* Explores how doctoral training can better support transitions beyond academia
* Explores career opportunities within and beyond academia
* Connects universities, employers, and career professionals

* Fosters talent circulation across Europe




The CROSS Response

We work with ResearchComp and the Self-Assessment Tool (SAT)

THE EUROPEAN
COMPETENCE FRAMEWORK
FOR RESEARCHERS

DOING

RESEARCH

» Have disciplinary expertise

+ Perform sclentific research

+ Concuct Interdisciplinacy research
+ Write research documents

+ Apply research ethics and
integnty principles

MANAGING &
RESEARCH TOOLS <§}
» Manage research data

+ Promote citizen scence

+ Manage intefiectual property rights

WORKING
WITH OTHERS

» Promote Inclusion & diversity

i \comr) B

MANAGING
RESEARCH S

MAKING
AN IMPACT i

+ Participate In the publication process

A
RESEARCH

MANAGEMENT @

+ Manage personal professional
development

« Show entreprencurial spint

« Plan self-organisation
COGNITIVE ey o
ABILITIES .

The methods
and
opportunities
for skills
development
remain
fragmented.

Assess your research competences

Select one of ResearchComp's competence areas and complete the questionnaire to assess your competences.

@

Cognitive abilities

v Applying abstract, critical and
analytical thinking

v Sowing problems and demonstrating
creativity.

Vv Developing systemic vision and
strategy thinking.

Take questionnaire

)

Working with others

v Collaborating effectively and
professionally.

v Promote wellbeing, inclusion and
dwversity.

v Supporting other colleagues.

Take questionnaire

8

Doing research
Performing scientific and
interdisciplinary research.

v Writing research documents.

v Applying ethics and integrty principles.

Take questionnaire

R

Managing research
v Managing project funding and
implementation.

v Evaluating research.
v Promoting open access publications.

Take questionnaire

®

Making an impact

v Publishing and disseminating research
results.

v Communicating with different
audiences.

v Promoting open science and
knowiedge transfer.

&o

Self-management
development
mindset

V' Organising and prioritising tasks.

Take questionnaire

i3

Managing research tools

v Managing research data and property
rights.

v Promoting citizen science.
v Operating open-source software.

Take questionnaire

But it
does not
connect
these
findings

1 {o)
available
training
resources
o]
institutio
nal

strategies
I




The CROSS Response CF“.(SS

Current focus: to move from frameworks into practice

To leverage ResearchComp and to wider implement SAT

Connecting SAT results with relevant training and development opportunities

Helping researchers navigate available training resources and career pathways

Bringing together universities, employers and career professionals

Incorporating insights from private-sector employers on the skills they value most

Supporting talent circulation across sectors
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Insights from the private sector
Interviews
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Survey Overview cﬂ'{ss

Respondents
* 42 structured interviews Focus on:
. : * Employability beyond
10 countries (BE, CY, CZ, FI, FR, IS, PT, RO, ES, UK) Academia
* Held both in person or online « |dentification of which soft
skills employers consider
significant

* Research Comp and Self-
Assesment Tool feedback

* Their recommendation for
universities



Survey Overview

Organisation size

e Medium (50-249 employees):

15
e Large (250+): 12
e Small (10-49): 9
e Micro (<10): 6

cﬂ'{ss
Diverse sectors

* Industrial & Engineering

* Digital, ICT & Data

e Life Sciences, Biotech & Health
* Consulting, Policy & Innovation

 Academia & Public Research/
education



Key Competencies Identified cr\'{ss

What employers value most

 Communication skills
e Clear self-presentation
* Ability to explain ideas, decisions and outcomes

* Problem-solving in practice
* Independent thinking
* Reflection on the decision-making process

* Teamwork
* Collaboration across disciplines
* Shared responsibility and effective communication



What the private sector values in ECRs CI“’{SS

Employers also consistently value:
e Strong analytical and critical thinking
* Deep subject-specific expertise
* Ability to work independently and take initiative
e Research-based approach to problem-solving
* Capacity to learn quickly and adapt to new challenges

Key insights:

ECRs are not seen as lacking skills; their challenge is translating research
competences into organisational environments.

ECRs are rather seen as an investment in future capacity.



A Strong Cross-Cutting Message

Practice matters more than competencies alone
 All interviewed companies highlighted practical experience
* Practical exposure seen as more important than individual competencies

e Strong demand for:
* Close & long-term collaboration between academia and companies

* Regular lectures by practitioners

,Universities often do not reflect »ECRs are often underprepared in
private-sector reality.” practical industry experience.”

C a'{ss
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Attitudes towards ResearchComp CF“(SS

Only 7 out of 42 organisations were familiar with ResearchComp

* Despite low awareness, employers recognised and valued many of its
competence areas

* Employers see ResearchComp as a flexible reference framework, not a
universal checklist

* Main recommendation: improve translation into company and role-specific
contexts

,The themes need to be made more
company oriented.

GA no. 101216919



Attitudes towards SAT

Understood as a development and reflective instrument for ECRs

Seen as a support for reflection
NOT as a recruitment or selection tool

Key recommendations from employers:
* Link competencies to practical organisational contexts
e Support communication, expectation-setting and career conversations

, It could possibly be used as a basis
for a discussion on what to focus on
and what not to.”

C a'{ss
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Key findings and recommendations

 ECRs do not lack competencies they have experience-gap

* Strengten university—industry collaboration and practical
exposure (internships, joint projects, industry-focused training
programme)

 Use ResearchComp as a shared language across sectors

e Support researchers in translating competencies into different
career contexts

C a'{ss
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What we are developing in CROSS
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Developing the Career CI“’{SS
Development Companion Toolkit

Why are we developing it?

e Self-assessment alone is not enough

e Researchers need support for reflection and action planning

 Employers highlighted the need to translate competencies into organisational
contexts

* The toolkit aims to bridge the gap between competence awareness and career
development



Career Development Companion CaO(SS
Toolkit

The SAT helps researchers identify their competencies. The Companion Toolkit helps
them do something with them.

What will it include?
Career planning and Individual Development
Plan (IDP) templates

Competence-based CV and interview resources
Mentoring conversation guides
Career narrative and storytelling tools

User guidance for researchers and institutions



The CROSS platform C'ﬁ.fss

Currently under development

Bridging the gap between assessment and career development
Upload SAT results

ldentify strengths and development needs

Access and enrol in relevant training opportunities

Build personalised career development pathways

From ResearchComp - Reflection - Training - Career Development

,ResearchComp tells researchers
where they stand. CROSS helps them
decide what to do next.”



ResearchComp Community Café:
Try the tool, shape the training

25 June 2026 () 11:00 - 12:30 CEST @ Zoom

CR\.{ SS the European Union




ResearchComp Community of Practice
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Why a Community of Practice for
ResearchComp?

* Works as a collaborative space for sharing experiences,
exchanging good practices, co-creating resources, and promoting
interoperable research careers across sectors.

~400 members since its launch in November 2025

Resource Library

Practical tools, guides, templates and case
studies. Download, adapt and use them at your

institution.

Discussions

A space to ask questions, share challenges, post
resources and connect with colleagues across

Europe.

ResearchComp Cafés

Regular online events with speakers, peer

discussion and hands-on workshops.

CROSS Project Outputs

Early access to handbooks, training materials, the
HRS4R Repository...
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https://cross.vscht.cz/
https://cross.vscht.cz/newsletter
mailto:Mili.Markvartova@vscht.cz
mailto:nagore@bantani.com
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