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ROADMAP

The 15-minute storyline

1
The challenge

Doctoral careers are 
increasingly diverse

2
The institutional 
response
A structured, evolving 
workshop programme

3
How it works

Themes, actors, 
participation and 
pedagogy

4
Why it matters

Transferable skills and 
careers beyond academia

Core question

How can a doctoral college use workshops to embed transferable skills, 
wellbeing, digital literacy and responsible research into doctoral formation?
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CONTEXT

Why this matters now

Doctoral education is no longer only 
preparation for an academic career.

A Diverse career pathways

Academic and non-academic futures

B Transferable skills

Adaptability, communication, funding, digital literacy

C Responsible research

Ethics, data protection, social value

Institutional support
must extend beyond

thesis supervision

Reference framing: Cardoso & Mantai (2026)
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INSTITUTIONAL RESPONSE

The Doctoral College as the institutional setting

Doctoral College Citizen Science | CeiED
A forum for discussion and capacity-building that brings 
together doctoral candidates, supervisors and 
researchers.

Education Museology

Shared interdisciplinary 
environment

Co-creation of scientific knowledge
with societal relevance

Sources: CDCC activity plans 2021/22–2025/26
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EVOLUTION

A programme developed since 2021/2022

1

2021/22

Experimental plan

Support doctoral formation; 
ethics, references, data tools, 

funding, science 
communication

2

2022/23

Refined through 
evidence

SWOT analysis, student survey, 
EUA-CDE reports; pillars: 

doctoral candidates, 
supervisors, 

internationalisation

3

2024/25

Strategic 
reorientation

Cross-cutting skills, digital 
technologies, responsible 
research, non-academic 

contexts

4

2025/26

Consolidated model

Five thematic workshops plus 
broader activities for advanced 

training

The programme evolved from an experimental forum into a structured institutional 
mechanism for transferable training.
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DESIGN LOGIC

How the workshop programme is defined

Internal evaluation

What worked and what needed adjustment

SWOT analysis

Strengths, weaknesses, opportunities and threats

Doctoral candidate feedback

Survey and suggestions from representatives

EUA-CDE debates

European trends and policy conversations

Evidence-informed selection of themes and formats
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PROGRAMME CONTENT

Thematic architecture of the workshops

The topics are not “extras”; they are organised as integral dimensions of doctoral formation.

Funding & mobility

• Funding applications
• International mobility

Responsible research

• Ethics and data protection
• AI tools in research

Research literacies

• Bibliography management
• Qualitative analysis tools

Personal sustainability

• Wellbeing
• Mental health during the doctorate

Cross-cutting objective: transferable skills for academic and non-academic contexts
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HOW IT WORKS

Pedagogical format: more than content delivery

Short expert input Discussion of doctoral 
challenges

Application to 
research practice

Usually delivered by academics from Universidade Lusófona, with occasional contributors from other 
institutions or international networks.

Recent plans: five thematic workshops per year, typically designed for around 20 
participants per session.
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TRANSFERABLE SKILLS

What the programme develops

1 Research autonomy Making informed methodological and ethical decisions

2 Digital literacy Using AI and digital tools critically and responsibly

3 International readiness Mobility, networks and funding opportunities

4 Professional sustainability Wellbeing and long-term career development

5 Employability language Recognising doctoral competences across sectors

Beyond academia
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CONTRIBUTION

Why it is an institutional model

Scalable Can be adjusted across cohorts 
and themes

Replicable Does not require a new degree 
structure

Responsive Built from candidate feedback and 
institutional evaluation

Strategic Connects doctoral formation to 
employability and societal 
relevance

Main claim

Workshop-based training can embed careers-beyond-academia preparation into 
doctoral education without displacing disciplinary research.
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30-MINUTE DISCUSSION

Issues for discussion

1. How can transferable skills be embedded without overloading doctoral candidates?

2. What forms of evidence should institutions collect to evaluate workshop-based training?

3. How can universities make doctoral competences visible across non-academic sectors?

4. What balance is needed between common training and discipline-specific formation?

The discussion is intended to test the transferability of the model and identify what other doctoral colleges would 
need to adapt it.
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Thank you
Questions and discussion

Sónia Cardoso
Sonia.cardoso@ulusofona.pt
CeiED & Citizen Science Doctoral College
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