N

Young Universities
for the Fyture ° Europe

Preparing doctoral researchers for diverse career pathways: insi
entoring programme in the YUFE Alliance

Dr. Stephan Missault, University of Antwerp & Dr. Merja Lyytikainen, University of Eastern Finland

Follow Us!

Co-authors: Dr. Ynte Vanderhoydonc & Dr. Karla Tersago, University of Antwerp; © vurEalliance

O Allianceyufe

0 YUFE Alliance
18 June 2026 yufe_alliance

Workgroup ‘YUFE Approach to Doctoral and Postdoctoral Training’, YUFE Alliance

**** Co-funded by H(l\.f.’III("lll]li‘Hv }\UH[)()H ) . o . . Sorbonne rvy niversi UniverSity Universidad
* . University of Cyprus niversi eX i
B the European Union

Sveudilste u Rijec :7¢) | GLOBAL
Nouvelle 777 of Br of Antwerp ° Lo | UNITT Sy srvieia (Ers) | G5
université des cultures e O r'




Young Universities
forthe Euture ° Europe

YUFE Partners
¥ [C] i,

% Maastricht University

University
* of Bremen

NICOLAUS COPERNICUS
* UNIVERSITY

IN TORUN

[
Universidad
ucdm | Carloslli
de Madrid

L \’ UNIVERSITY OF
) o \’ EASTERN FINLAND

Unifrl

Mpn | University
of Cyprus

s

Sorbonne
Nouvelle

université des cultures

é University of Essex

ETS ’ GLOBAL
® A subsidiary of Educational Testing Service

t t ot A

/_\ THE ADECCO GROUP




YUFE Pilot on Doctoral Learning

The YUFE DIOSI Model for Doctoral Learning (developed in the DIOSI project in 2021-2023) was
piloted at eight YUFE universities by 123 doctoral candidates

Five Principles of the YUFE DIOSI Model for Doctoral Learning
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Why mentoring?

= A mentor as additional career and personal development support

Networking &
Learning

Skills Development Career Insight Fresh Perspective

Learn new skills Explore non-academic Gain external
through informal, trust- work environments guidance beyond
based mentoring and career paths academia

Strengthen networks
and organisational
learning

= Mentee-driven: researchers are in charge of their own mentoring trajectory

“Mentoring is a voluntary learning relationship that offers personal development for the mentee.”
(Quinn, J., Mentoring: progressing women's careers in Higher Education)
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Approach

Aim: broaden perspectives on careers & professional development

University

University of Eastern Finland (UEF)

University of Antwerp (UAntwerp)

Timeline

February — December 2025

September 2024 — June 2025

Participants

5 mentor-mentee pairs

30 doctoral researchers

* Mentoring agreement

 Materials for mentoring

Training for mentors

Mid-way check-up for mentors

Closing event for mentors and mentees

29 mentors
Focus Academic and non-academic mentors Mostly non-academic mentors
Matching Mentees found and contacted their mentors | List of UAntwerp PhD alumni
Found their own mentor
Guidance Shared documents Shared documents

 Expectations & guidelines

* Conversation prompts

* Mentoring trajectory template
Meet & Greet

LinkedIn Workshop

Evaluation survey

Closing event
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Feedback from the mentors and mentees - UEF

Collected in the closing event

= “lam grateful if | could have been in any way helpful to my mentee, and that | had the possibility to
get to know her. Our discussions have been meaningful for me, too.”

=  “lt was wonderful to get to know my mentor. I'm so happy we were able to build a trusting and open
relationship, as it allowed us to have broad and meaningful discussions.”

=  “The encouragement and sharing of ideas in our meetings helped boost my motivation.”

=  “l'think it worked best that the mentor was someone | myself had to find, that way my own
objectives and goals for the mentoring process were met.”

= “Very good that we had a kick-off meeting and could understand the format of mentoring.”

=  “lthink it was good to have some working methods to use, if you wanted to use those.”
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Survey mentoring - UAntwerp

Number of respondents

Mentors: 16 out of 29 : 13 out of 30

Overall experience (1 very poor — 10 excellent)
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® Mentors (16 responses) Mentees (13 responses)




Overall added value -

Personal & professional growth

= Boosted confidence, clarity, and direction

Career orientation
=  Provided a wider understanding of the post-PhD career options

=  Encouraged reflection on academic and professional paths

= Created opportunities for the mentee to engage with professional networks

Practical skills

= Developed practical and life skills

Value of mentorship
= Gave a feeling of being supported and guided
= Resulted in a continuing professional cooperation

=  Friendship for a lifetime!
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Overall added value - Mentors

Personal growth

. Opportunity to reflect on communication and coaching skills
e Joy of helping

Meaningful engagement
. Rewarding to witness mentees grow and gain clarity

. Learning from the mentees

Professional connections

: Bridging academia & industry

: Gaining insights from a research perspective
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Lessons learned

= Doctoral candidates pursuing an academic career also benefit significantly from mentoring

=  Administrative workload is substantial - allowing mentees to find their own mentors can reduce
workload and increase engagement

=  Astructured approach (clear guidelines, regular check-ins) is essential for a smooth process and
sustained participation

=  Mentorship requires strong commitment from both sides: time, planning, and the right mindset are
crucial

=  Strong mentoring examples are now available - can be used as good practice examples for future
editions

= Mentoring addresses a structural gap in doctoral training - serves as a valuable tool for career
development
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Testimonials

| felt at each meeting that this ‘For me, the YUFE Mer
was about me and that this was Programme

helping me. It feels like luxury ansformatio
to discuss my journey with a come out of it more confident
leading expert in the field, so | N e clear about my path forward.’
feel privileged.

Idaliia Eedotova | | Seun Lari-Williams

vientee

Mentee

My mentor’s approach made me
feel genuinely supported, and |
can confidently say that [I've
grown not just professionally,

The mentoring programme
is ending, but the friendship
is gonna last!

but personally as well.

Ebru Akgun &

Eva Platteau
Mentee and mentor

Mentee
Anonymous Survey Response
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