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Goal

Support PhD candidates
In their transition to

professional life.

-V
-V
Believes Objectives
Self-awareness and well- Ensure that those who stay
informed career choices in academia do so with
are essential to both well- purpose, those who leave
being and systemic are equipped to do so with
sustainability. recognition.
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2. Activities to support employability

3. Lessons learned

1. Mapping the needs and personal/professional

development
4. Embbed and Expand
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Gen Al Workshop “Extra”

Thijs Devriendt
Open Science & Generative Al at VUB

“Dear CC leads,
Within the framework of the EUTOPIA-MORE project, we are offering a series of free Open Science

workshops ...

(...)

The workshops on Generative Al that | give at VUB contain the following:

« How does it work?
« Rookie mistakes

* Research principles for responsible use SEEDS
W &
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“Gen Al for Research purposes” Workshop —
Empowering PhDs

Our idea: Empowering PhD Candidates
Through GenAl & Pedagogical Innovation

- Combine GenAl + training + transversal skill + agency + ...

- PhDs involved in both receiving and delivering training

SEEDS
W &
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“Gen Al for Research purposes”
3 Step Workshop

Objectives

e Expose PhD candidates to state-of-the-art GenAl tools applied to research.

e Equip them with foundational teaching and mentoring skills.

e Empower them to design and deliver short workshops.

e Develop transversal skills such as communication, collaboration, leadership, and initiative.

e Promote horizontal learning between PhDs (evetually also faculty and staff).

SEEDS
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"g “Gen Al for Research purposes” Workshop —
Empowering PhDs

Structure
e 3 Step workshop:

- Step 1 - Light Training on Teaching and Facilitation - online
- Step 2. GenAl for research purpose - online

- Step 3: Community learning sessions on GenAl — F2F or online SEEDS
W &
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Step 1: Light Training on Teaching
When: January 2026

Led by: Experts in pedagogical
innovation (SEEDS partners)

What:

. Introduction to active learning
. How to plan a short session

° Basics of mentoring and peer
facilitation

Why: To prepare PhDs to confidently
share knowledge with others

Audience: PhDs

FACULDADE DE
CIENCIAS E TECNOLOGIA

- “Gen Al for Research purposes” Workshop —

SEEDS
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Empowering PhDs

SUTOPIA

Structure

Step 3: Community learning sessions on GenAl
When: March — April 2026
Led by: PhDs, locally, face-to-face

Step 2: GenAl for research purpose
When: February 2026
Led by: GenAl expert — Thijs Devriendt

What: Format:

* How GenAl Works & Responsible Use. e  group-led sessions (60-120 minutes)

« Applications for PhDs: e Topics focus on GenAl tools for research

* Opportunities & Risks
Support: mentorship will be provided by SEEDS

Why: To provide relevant, hands-on skills in

emerging technology Why:
Promote peer leadership and agency

Allow PhDs to gain teaching experience
Encourage dialogue across generations

Audience: PhDs

Audience: Other PhDs, researchers, supervisors
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( Gen Al for Research purposes Workshop — Empowering PhDs

- Step 1 - Light Training on Teaching — ONLINE - Jan 27th, 14:00 — 16:00 (GMT+0)

> 250 reqistered

University of Warwick

> 90 participant
Sara Hattersley + Oliver Tunner participants

By the end of this session, you should be able to:

- facilitation techniques for teaching and learning

Create a welcoming o Plan active, student-
] ] H]‘ learning environment for ﬂ centred learning
- practical tips and more general concepts participans opportuniis
o Use structure to maximise 0 ;i?r:gfnc;izzgfen; \:rhen
—
o MUDCEIEEEE G AL ‘:/(/J;/FT challenging obstacles as a

learning process
8P teacher

Reflect critically on your
FACULDADE DE .® teaching and learning
CIENCIAS E TECNOLOGIA @
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( Gen Al for Research purposes Workshop — Empowering PhDs

- Step 2: GenAl for research purpose — ONLINE - Feb 24th, 14:00 — 16:00 (GMT+0)

VUB

Th IJ S D evrien dt WHAT IS GENERATIVE ARTIFICIAL INTELLIGENCE?
« Generative Al creates information (e.g., text, image, code) Intr in hat PT
- how to take the most out of Al for research . reetes o o oo vducing tiata
in response to instructions in natural language (“prompts”) chettdum odel called ChatGPT which interacts in a
CONVE l yTI dialogue format rr k t; 2
. Prompts gives flexibility in use i %'k““ ““ “,‘ Sl sl iy estos i

inappropriate requests.
- Can tackle “cognitively difficult tasks” [Tychatarv 7] Rsad about chatcer P

> 80 part|C|pantS * Most well-known examples: Introducing Llama )

« ChatGPT service by OpenAl The next generation of our
open source large language model

 Claude service by Anthropic
Introducing Claude

Mar 14, 2023 + 4 min read

- Gemini service by Google

ONDERZOEK
RESEARCH

FACULDADE DE
CIENCIAS E TECNOLOGIA
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"g o.. ~Gen Al for Research purposes Workshop — Empowering PhDs

Online Step 3 - Community learning [aYolg|W4074s
sessions on GenAl
Preparatory s
meeting
February 2026
SEEDS
-
Step 1 — Teaching and
Facilitation January 2026

ks ooy




SEEDS 3-Step workshop on GenAl

Recap Step 1

e Recap Step 2

SEEDS
orting Education, Employabili

-
Plan Step 3 W<

SUTOPIA
Connected Community



RECAP:

Stepping into Teaching
and Facilitation



Before you plan, decide 3 things

1. OUTCOMES (1-3 MAX) 2. WHAT PARTICIPANTS 3. SESSION TYPE (LECTURE
WILL DO / SEMINAR / WORKSHOP)
difficult questions
adapt; things
may go wrong uneven participation
Stay calm, adjust, keep focus
A E?EclxlljémDEE TDEECNOLoelA




RECAP:

Gen Al for research
pPUrpoSe



How to use generative artificial intelligence?

When did behaviorally modern humans come into existence?

&) Behaviorally modern humans, characterized by advanced cognitive abilities, symbolic thought, and
complex cultural behaviors, are generally considered to have emerged around 50,000 to 100,000 years
ago. This period marks what is known as the "Upper Paleolithic Revolution” or "Cognitive Revolution,”
when archaeological evidence shows a significant increase in artifacts such as tools, artwork, and

symbolic objects that suggest advanced cultural and intellectual capacities.

Although anatomically modern humans (Homo sapiens with physical traits similar to present-day
humans) appeared around 200,000 to 300,000 years ago, behavioral modernity refers to the
development of behaviors that distinguish modern humans from earlier hominins. Key features of

behavioral modernity include:

FACULDADE DE
CIENCIAS E TECNOLOGIA

Rookie mistakes

EUTOPIA




SEEDS 3-Step workshop on GenAl

o Recap Step 1
o Recap Step 2

SEEDS
orting Education, Employabili

-
Plan Step 3 W<

SUTOPIA
Connected Community



SEEDS

Supporting Education, Employability, and
Development of PhD’s
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A. Purpose & outcomes

* What is the main goal of your session?
* \What should participants walk away with?

SUTOPIA

Connecte d Commun ity

B. Format & structure
* Will your session be online or face-to-face?

« Will it be more presentation-based or interactive?
? ? « Do you want to include practical exercises?

C. Duration

" * How long should your session be?



[ u Supporting Education, Employability, and
D. Participants Dok o e :
[

* What's the maximum number of participants?
* Who Is your target audience? SUTOPIA

ty

E. Engagement approach

* How will you keep participants engaged?




Face 2 Face online Date

Sara
Ollie Lisbon XX-XX-2026

Teresa

Complete the table on the padlet

SEEDS
orting Education, Employability, and

Development of PhD's

SUTOPIA
Connected Community


https://padlet.com/tsss1/my-supercalifragilisticexpialidocious-sandbox-zc9q8h5p2lqw79ij?play=1
https://padlet.com/tsss1/my-supercalifragilisticexpialidocious-sandbox-zc9q8h5p2lqw79ij?play=1
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I want the session to be...

nome Face 2 Face online tentative date
Rita Branquinho Srting i . late April or early May
more flexible early May is

better for me

Objective: critical discussion/ :
At Warwick it is

Cevrise Andrews comparison ch AT use for practical hg brid cUrvently tha Sorifia eiid
problem-solving vacation - late April —
. Would we like to run an would be good.
Who would tike to do an online session, or in
international session across the i . .
universities, and who would like to person: I wonder abou.t booking phgs.ncal
work just in their institution? space at Warwick as campus is
BO th really overbooked? ~

international

sounds fun - : ;
. RSN = i mey [ Bag [ CmRere et
A PY'( Z?th ZPM e;.pec::at;on el 13th? 26th something sustainable after the
e - ) ssion.
YeS o opjeciive ZPM? sessio
Rita Aishah ok :-)
Sh' i @
Ce:,a{;zs is there have time after May ath? Aishah
Peter

Matej (To be confirmed) 2ilan

OK apr 27th

or may 4th

jodo Hybrid Apr/May
joao

joao



Gen Al for Research purposes Workshop — Empowering PhDs

- Step 3: Community learning sessions on GenAl

Group 1 — Workshop: 27/04/2026

Group 2 — Workshop: 26/05/2026

SEEDS
W &
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Gen Al for Research purposes Workshop — Empowering PhDs

4 facilitators

LI, SHIQING (PGR) @

@ ( @ Can Al Be Your Research Ally? FREE Al WORKSHOP FOR PGRs <« FCTNOVA TS
2 ©) Y,
O @ 01:42:52 o & P &2 O |©| B & X s
Take control Pop out Chat People Raise React View More Camera Mic Share Leave

&
X

Meeting chat

| have a question: how to
control how much toke...

Tl 2 DS 92 participants

can use within five hours. |
can tell you the exact number

sty o PhDs from the 3 institutions)
Tasks delegated to Al week. The i hit a hard limit.

It is better to write good
prompts that will get you the
finished output in one go than

Information retrieval/literature sources writing more prompts that are
not as robust

Organisation/efficiency SEEDS
ANDREWS, CERISE (PGR) @ 14:53
Ideas/brainstorming/study buddy CA If you just joined the session
_ we are working individually on ‘ ’
Summary/synthesis the task oniscrean G
Coding/programming Despiks Vastudean & 14:57 \ ’
DV | have also been skeptical of

Al like you. Slowly learning
Data analysis how | can use it ethically.

ANDREWS, CERISE (PGR) «

Academic writing

Language translation/transcription

Type a message e UTO p IA

v © B + P

FACULDADE DE
CIENCIAS E TECNOLOGIA
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Gen Al for Research purposes Workshop — Empowering PhDs

Which was the most useful part of the session?

Claude Cowork demonstration

Resources on Al tools

Prompting tips

Join at:
vevox.app

Insight into peers' Al usage

> 90 min session
ID:

+
133-758-866 Literature Synthesis exercise

feedback survey

Resources for further reading

Opportunity to engage with peers

|

SEEDS

<
a0

FACULDADE DE eUTOPIA

CIENCIAS E TECNOLOGIA
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"g “Gen Al for Research purposes” Workshop —
Empowering PhDs

Structure

e 3 Step workshop

- Increased agency?

- Feel better prepared to facilitate workshops?

Facilitators experience o _
- Improve communication skills?

¢ 2?27

- I ?
More confident about own competences* SEEDS

W &

- More knowledgable about GenAl?

FACULDADE DE eUTOPIA

CIENCIAS E TECNOLOGIA
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Goal

Support PhD candidates
In their transition to

professional life.

Technical skills

Transversal skills

Co-creation for career agency (?)

Promote confidence (?)

Adjustable to other topics (?)

SEEDS
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Development of PhD’s
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Connected Community
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Thank you!

Rita Branquinho
Carolina Pereira
Isabel Ribau
Joao Correia de Freitas
Sara Hattersley
Oliver Tunner
Letizia Gramaglia
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SEEDS - Goals of the proj... SEEDS - Team members

E ,: AL s
i

TEAM

W

Phase 1 - Mapping Needs...

‘ MAPPING
\‘ NDS

ase 2 - From Ideas to A... Phase 3 - Lessons Learned

\‘ IDEZAS

W [LESSONS

W\ ‘LEARNED

\ ACTION
N

=

Phase 4 - Embedding an...

EMBBED

e EXPAND
o S

FACULDADE DE
CIENCIAS E TECNOLOGIA

https://ctne.fct.unl.pt/coursel/view.php?id=925

Shared working platform
CTnE @ NOVA FCT

- Annoucements
- Registration in activities
- Sharing information

- Project dissemination



https://ctne.fct.unl.pt/course/view.php?id=925

	Slide 1
	Slide 2
	Slide 4
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18: RECAP:  Stepping into Teaching and Facilitation
	Slide 19
	Slide 20: RECAP:  Gen AI for research purpose
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34

