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Teresa Santos-Silva



Goal

Support PhD candidates 

in their transition to 

professional life. 

Believes

Self-awareness and well-

informed career choices 

are essential to both well-

being and systemic 

sustainability.

Objectives

Ensure that those who stay 

in academia do so with 

purpose, those who leave 

are equipped to do so with 

recognition. 
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TIMELINE &  METHODOLOGY

2. Activities to support employability 

and personal/professional 

development

3. Lessons learned 

4. Embbed and Expand 

1. Mapping the needs



Gen AI Workshop 

Thijs Devriendt

Open Science & Generative AI at VUB

“Extra”

“Dear CC leads,

Within the framework of the EUTOPIA-MORE project, we are offering a series of free Open Science 

workshops …

(…)

The workshops on Generative AI that I give at VUB contain the following:

• How does it work?

• Rookie mistakes

• Research principles for responsible use 

…



Our idea: Empowering PhD Candidates 
Through GenAI & Pedagogical Innovation

→ Combine GenAI + training + transversal skill + agency + …

→ PhDs involved in both receiving and delivering training

“Gen AI for Research purposes” Workshop –

Empowering PhDs



“Gen AI for Research purposes” 

3 Step Workshop 

Objectives

• Expose PhD candidates to state-of-the-art GenAI tools applied to research.

• Equip them with foundational teaching and mentoring skills.

• Empower them to design and deliver short workshops.

• Develop transversal skills such as communication, collaboration, leadership, and initiative.

• Promote horizontal learning between PhDs (evetually also faculty and staff).



“Gen AI for Research purposes” Workshop –

Empowering PhDs

Structure

• 3 Step workshop:

- Step 1 - Light Training on Teaching and Facilitation - online

- Step 2: GenAI for research purpose - online

- Step 3: Community learning sessions on GenAI – F2F or online



Step 1: Light Training on Teaching
When: January 2026
Led by: Experts in pedagogical 
innovation (SEEDS partners)

What:
• Introduction to active learning
• How to plan a short session
• Basics of mentoring and peer 
facilitation

Why: To prepare PhDs to confidently 
share knowledge with others

Audience: PhDs

Structure

Step 3: Community learning sessions on GenAI
When: March – April 2026
Led by: PhDs, locally, face-to-face

Format:
• group-led sessions (60-120 minutes)
• Topics focus on GenAI tools for research

Support: mentorship will be provided by SEEDS

Why:
• Promote peer leadership and agency
• Allow PhDs to gain teaching experience
• Encourage dialogue across generations

Audience: Other PhDs, researchers, supervisors

Step 2: GenAI for research purpose
When: February 2026
Led by: GenAI expert – Thijs Devriendt

What:
• How GenAI Works & Responsible Use.
• Applications for PhDs:
• Opportunities & Risks

Why: To provide relevant, hands-on skills in 
emerging technology

Audience: PhDs

“Gen AI for Research purposes” Workshop –

Empowering PhDs



Gen AI for Research purposes Workshop – Empowering PhDs

- Step 1 - Light Training on Teaching – ONLINE – Jan 27th, 14:00 – 16:00 (GMT+0)

> 250 registered

> 90 participants
University of Warwick

Sara Hattersley + Oliver Tunner

→ facilitation techniques for teaching and learning

→practical tips and more general concepts



Gen AI for Research purposes Workshop – Empowering PhDs

- Step 2: GenAI for research purpose – ONLINE – Feb 24th, 14:00 – 16:00 (GMT+0)

VUB

Thijs Devriendt

→ how to take the most out of AI for research

> 80 participants



Step 1 – Teaching and 

Facilitation

Step 2 – Generative Ai for 

research purpose

Step 3 - Community learning 

sessions on GenAI

January 2026

February 2026

April 2026

Gen AI for Research purposes Workshop – Empowering PhDs

Online

Preparatory

meeting



SEEDS 3-Step workshop on GenAI 

3

Recap Step 1

Plan Step 3

Recap Step 2



RECAP:

Stepping into Teaching 
and Facilitation





RECAP:

Gen AI for research 
purpose





SEEDS 3-Step workshop on GenAI 

Recap Step 1

Plan Step 3

Recap Step 2



A. Purpose & outcomes

• What is the main goal of your session?

• What should participants walk away with?

B. Format & structure

• Will your session be online or face-to-face?

• Will it be more presentation-based or interactive?

• Do you want to include practical exercises?

C. Duration

• How long should your session be?

?
?

?

?
?

?

?



D. Participants

• What’s the maximum number of participants?

• Who is your target audience?

E. Engagement approach

• How will you keep participants engaged?

?
?

?

?
?

?

?



https://padlet.com/tsss1/my-supercalifragilisticexpialidocious-

sandbox-zc9q8h5p2lqw79ij?play=1

Face 2 Face online Date

Sara

Ollie

Teresa

Lisbon xx-xx-2026

…

Complete the table on the padlet

?
?

?

?
?

?

?
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Gen AI for Research purposes Workshop – Empowering PhDs

- Step 3: Community learning sessions on GenAI

Group 1 – Workshop: 27/04/2026

Group 2 – Workshop: 26/05/2026



Gen AI for Research purposes Workshop – Empowering PhDs

4 facilitators

92 participants

(PhDs from the 3 institutions)



Gen AI for Research purposes Workshop – Empowering PhDs

> 90 min session

+ 

feedback survey



“Gen AI for Research purposes” Workshop –

Empowering PhDs

Structure

• 3 Step workshop

Facilitators experience

• ???

- Increased agency?

- Feel better prepared to facilitate workshops?

- Improve communication skills?

- More confident about own competences?

- More knowledgable about GenAI?



Goal

Support PhD candidates 

in their transition to 

professional life. 

Technical skills

Transversal skills

Co-creation for career agency (?)

Promote confidence (?)

Adjustable to other topics (?)



SEEDS
Supporting Education, Employability, and 

Development of PhD’s

Connected Community

Thank you!
Rita Branquinho

Carolina Pereira

Isabel Ribau

João Correia de Freitas

Sara Hattersley

Oliver Tunner

Letizia Gramaglia

Ksenija.VidmarHorvat



Shared working platform

CTnE @ NOVA FCT

https://ctne.fct.unl.pt/course/view.php?id=925

- Annoucements

- Registration in activities

- Sharing information

- Project dissemination

- …

https://ctne.fct.unl.pt/course/view.php?id=925
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