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A shared dilemma
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What if neither model fully fits?
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Centralised Decentralised?



Transitions are diverse and uneven
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60% are employed beyond academia

Disciplinary disparities in the transition

Up to 38% actively unemployed after the PhD

Sector Interfaces Visibility

SPS and Life 

Sciences

Annual Career Survey, 2019 and 2020 cohorts, published 2025

630 doctorate holders contacted (PhD and MD), 36% participation rate



A highly heterogenous university
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A fragmented but active landscape
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Valoris’Doc
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• A one-year exploratory project

• Coordinated by the Graduate Campus

• With cross-faculty collaboration

• And alumni contribution



Coordination without centralisation
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An enabling, not replacing, role
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Graduate Campus

Alumnil

Faculty admin with PhD 

career responsibility

Faculty academic staff with 

career engagement



An iterative, 4-step approach
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Map Connect Test Integrate

Existing activities Alumni and employers Pilots in faculties Recommendations for 

the doctoral and 

postdoctoral 

experience at Unil 



Alumni: from survey respondents 
to key actors in societal engagement
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Mentor

Employer
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Open questions
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• Post-project

• Future of doctoral 
and postdoctoral 
experience

• Adapted to 
context

• Variable 
resources

• Focus on 
STEM

• Alumni

• Faculties

• Services

Engagement Equity

SustainabilityCoherence



From choice to coordination
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Centralised DecentralisedCoordination

Strenthening their 

contribution to 

society

Supporting 

doctorate holders



Thank you, and please get in touch!

+3 years survey

Graduate Campus
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