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“Leading the green transition in universities requires more than 

commitment—it demands strategic and shared leadership 

capable of connecting multiple, concurrent transformations 

across governance, funding, and partnerships.”
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The multiple transformation challenges
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Sustainability – The Leadership, Funding and Governance challenge

Main barriers: 
resources

Main enablers: 
funding from different 

sources

Main drivers: 
Leadership 
and values 

71%

54%

49%

45%

41%

37%

34%

29%

29%

15%

12%

Enhanced national funding support

Enhanced European funding support

More engagement from staff

More engagement from students

National guidelines on specific aspects

Supportive national higher education frameworks and…

Peer learning and exchange with other institutions

European guidelines on specific aspects

More attention from institutional leadership

Participation in a dedicated network

More and/or better connection with wider society

Top five enablers

Source: 2025 Greening Survey EUA

https://www.eua.eu/publications/reports/sustainability-and-greening-in-european-higher-education.html


EUROPEAN UNIVERSITY ASSOCIATION

5

Importance of funding sources for sustainability activities

Spotlight on Sustainability: Taking stock of the SDGs and looking beyond 2030

37%

31%

29%

28%

24%

18%

16%

30%

32%

38%

32%

39%

26%

26%

6%

5%

5%

5%

6%

6%

7%

7%

15%

13%

16%

8%

24%

22%

20%

18%

15%

20%

24%

27%

30%

 Competitive European funding

 Targeted national funding to support sustainability

 Internal funds set up to support sustainability initiatives

 National competitive funding related to environmental sustainability

 Funding through partnerships

 Specific sustainability related indicator in your national block grant funding

 Inclusion in performance contract

Very important Important Not important Not available I do not know

Source: 2025 Greening Survey EUA

https://www.eua.eu/publications/reports/sustainability-and-greening-in-european-higher-education.html
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The Competitiveness narrative and the future of 
European funding for universities

Shift from greening and 
sustainability transitions 
toward competitiveness 

narrative

Risk of reduced 
sustainability funding

Increasing geopolitical 
pressure
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The role of institutional leadership for sustainability transformation

Leadership is central to driving sustainability engagement

Policy-driven 
transformation 

Leadership-driven 
transformation

Sustainability as a core leadership challenge - Some tools: 

Navigate 
complexity

Alignment 
of strategy, 
funding and 

culture

Maintaining 
momentum 

despite 
uncertainty
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Governance and steering of sustainability and greening measures

50%

40%

40%

38%

15%

13%

13%

5%

4%

1%

Dedicated portfolio in the leadership team (vice-rector, dean or similar)

Dedicated sustainability committee

Dedicated central office / team

Mostly central leadership

Dedicated faculty office(s) / team(s)

Governing body (senate, board)

Other, please specify here__

Advisory board with external experts

No concrete governance and steering responsibilities

I do not know

Source: 2025 Greening Survey EUA

https://www.eua.eu/publications/reports/sustainability-and-greening-in-european-higher-education.html
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Monitoring and reporting as a strategic leadership tool: Adoption and purpose

70%

21%

8%

Yes No I do not know

79%

55%

41%

23%

10%

8%

6%

Institutional strategy and internal decision making

Transparency and communication with stakeholders

Performance benchmarking and rankings

Required by the state

Required by the funder

Other

Required by the EU’s Corporate Sustainability Reporting 
Directive (CSRD)

Source: 2025 Greening Survey EUA

https://www.eua.eu/publications/reports/sustainability-and-greening-in-european-higher-education.html
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Leadership, strategy and support

Connecting different 
transformative 

challenges

Leading and valorising 
external partnerships 

Value proposition of 
sustainability 
engagement 

Generating and 
connecting funding 

opportunities 

Incentivising through 
institutional funding 

Leadership 
development for 

transformative change 



Thank you for your attention

Follow us

https://bsky.app/profile/eua.eu
https://www.linkedin.com/company/european-university-association
https://twitter.com/intent/follow?source=followbutton&variant=1.0&screen_name=euatweets
https://www.facebook.com/EuropeanUniversityAssociation
https://www.youtube.com/c/EuropeanUniversityAssociationEUA
https://www.facebook.com/EuropeanUniversityAssociation
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