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From Fragmentation to Strategy

e Coordination across units

* Institutionalization of engagement
* Recognition and incentives

* Multi-level ecosystem alignment
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Vision for Societal Impact

' ’ L]
“’3@;

Dr. Francesco Leone leone@uni-mannheim.de




UNIVERSITY
5 OF MANNHEIM

)

ENGAGE-EU

ENGAGE.EU Impact Pathway

\ ) | J | AN

Y Y . Y _ Implementation:
Problem Identification: Ideation: Development:

Dr. Francesco Leone leone@uni-mannheim.de



UNIVERSITY
5 OF MANNHEIM

)

ENGAGE-EU

ENGAGE.EU Impact Pathway

\ ) | J | AN

Y Y Y Implementation

Problem Identification Ideation Development
Collaboration Circle Expedition Impact Catalyst Entrepreneurial
Studio Pathways

Francesco Leone leone@uni-mannheim.de



UNIVERSITY
5 OF MANNHEIM

)

ENGAGE-EU

ENGAGE.EU Impact Pathway

\ ) | ) | AN

Y Y Y Implementation

Problem Identification Ideation Development
Collaboration Circle Expedition Impact Catalyst Entrepreneurial
Studio Pathways

Francesco Leone leone@uni-mannheim.de



UNIVERSITY
5 OF MANNHEIM

)

ENGAGE-EU

ENGAGE.EU Impact Pathway

\ ) | ) | AN

Y Y Y Implementation

Problem Identification Ideation Development
Collaboration Circle Expedition Impact Catalyst Entrepreneurial
Studio Pathways

Francesco Leone leone@uni-mannheim.de



UNIVERSITY
5 OF MANNHEIM

)

ENGAGE-EU

ENGAGE.EU Impact Pathway

\ ) | ) | AN

Y Y Y Implementation

Problem Identification Ideation Development
Collaboration Circle Expedition Impact Catalyst Entll;epl:eneunal
Studio athways
®e
°

Francesco Leone leone@uni-mannheim.de



UNIVERSITY
= OF MANNHEIM

)

ENGAGE-EU

ENGAGE.EU Impact Pathway

) | ) | AN

\
Y Y Y Implementation

Problem Identification Ideation Development

Francesco Leone leone@uni-mannheim.de



UNIVERSITY
OF MANNHEIM

ENGAGE-EU The TransforMA Open Innovation Lab

EUROPEAN UNIVERSITY

Dr. Francesco Leone leone@uni-mannheim.de



UNIVERSITY
OF MANNHEIM

)

ENGAGE-EU

EUROPEAN UNIVERSITY

Knowledge transfer through synergies

| /Die Sprach-Checker"
Co-creation teams

Language-Checker
ENGAGE.EU Labs

,S0 sprechen wir in der
Neckarstadt”

How we talk in the Neckarstadt

Challenge setter:

|_tstinchisim ]

‘1— \ "
_— ,

—— ‘( + ’LE ‘\:,“.
Expedition Weeks (2] T8 e Sorcr hesen
4 ) O : = Der Wérter-Sammel-Koffer
| @ ! Leibniz-Institut fur e o
- Deutsche Sprache (IDS) E T i Nl

Dr. Francesco Leone leone@uni-mannheim.de



W LUNIVERSITY
= OF MANNHEIM

)

ENGAGE-EU

Lessons Learned: Structuring Societal
Engagement

* Co-creation must be designed
— clear formats, roles, and processes

e Institutionalisation is key
- embedded engagement in strategy

 Engagementis bidirectional
— mutual learning & “connecting the dots”

* Balance framework and context - - -
— adapt European models locally
* Focus on long-term processes

— not just outputs, but relationships
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THANK YOU

Any Questions?

Dr. Francesco Leone

University of Mannheim
ENGAGE.EU

leone@uni-mannheim.de
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