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Introducing
EUA

More information:

https://eua.eu

-

EUROPEAN
UNIVERSITY
ASSOCIATION

Representative organisation of universities and national
rectors’ conferences in 48 European countries

Ensures that the independent voice of European
universities is heard wherever decisions are being taken
that will impact their activities

Provides a unique expertise in higher education and
research as well as a forum for exchange of ideas and good
practice among universities
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https://eua.eu/

EUROPEAN
UNIVERSITY
ASSOCIATION

EUA has 840 members

based in 48 countries
(as of 1 Jan 2020)

-




Academic
career
assessment

EUROPEAN
UNIVERSITY
ASSOCIATION

The European higher education, research and innovation
landscape is changing, creating a need to review university
approaches to academic career assessment.

This is a shared responsibility and requires a concerted
approach uniting the main actors.

Incentives and rewards should reflect the changing landscape:

« Allowing researchers to take part in the transition to Open
Science and Access

« Restoring parity of respect for learning and teaching
 Promoting a broad range of academic activities
* Etc.
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EUA events
and activities

More information:

EUA Roadmap (June 2018)

EUA Briefing (April 2019)
EUA Workshop (May 2019)

Joint statement with Science Europe

(May 2019)
EUA survey report (October 2019)

Conference with VSNU
(November 2019)

EUA Workshop (May 2020)

Gather and share

information

e Roadmap (June 2018)

EUROPEAN
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ASSOCIATION

e Briefing on key concepts, issues

and actors (April 2019)

e Survey report (October 2019)

Engage in dialogue

e Workshop (May 2019, Brussels)

e Joint statement with Science Europe
(May 2019)

e Conference with VSNU (November 2019)

* Workshop (May 2020, Oslo)

Develop policy and

good practice
recommendations
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https://www.eua.eu/resources/publications/316:eua-roadmap-on-research-assessment-in-the-transition-to-open-science.html
https://eua.eu/resources/publications/825:reflections-on-university-research-assessment-key-concepts,-issues-and-actors.html
https://eua.eu/events/87-2019-eua-workshop-on-research-assessment-in-the-transition-to-open-science.html
https://eua.eu/resources/publications/830:the-european-university-association-and-science-europe-join-efforts-to-improve-scholarly-research-assessment-methodologies.html
https://eua.eu/resources/publications/888:research-assessment-in-the-transition-to-open-science.html
https://eua.eu/events/107-vsnu-eua-conference-on-recognition-rewards.html

2019 Open
Science and
Access Survey

Source:

2019 EUA Open Science
and Access Survey Report

-
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Provides a comprehensive and up-to-date overview of the
current state of research assessment at European universities,
and shows why and how institutions are reviewing their
evaluation practices. Informs and strengthens the
discussion on these issues.

Participation

- 260 valid institutional responses
- 32 European countries
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https://eua.eu/resources/publications/888:research-assessment-in-the-transition-to-open-science.html

EUROPEAN
Profile of respondents (left) and number of FTE researchers (right) e L| a ASSOCIATION

89, 2% 8%,

15%

Comprehensive institution
(e.g. covering all or most academic disciplines)

W o

70% . 100 - 500
0

Specialist institution
(e.g. medical science, music and arts school)

. University of applied sciences (college-type or
professional education institution which does
not award PhDs, or does so in only a few
disciplines)

. 500 - 1000
Technical university/University of

technology

Distance learning university .
>1000
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EUROPEAN
Autonomy to develop and implement research assessment approaches (2019) e U a ASSOCIATION

Careers in research Performance of research Internal research funding allocation
(in %) units (in %) (in %)

Highly autonomous 38 44 55

Mostly autonomous 41 39 35

Some autonomy 17 14 9

Low autonomy 4 3 1

Number of respondents:

197/197 (careers), 183/183 (research
units) and 177/177 (funding allocation)
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EUROPEAN
Importance of academic activities for research careers (2019) e L| a ASSOCIATION

Research publications 80
Attracting external research fundin
. Don’t know 8 .
Research impact and knowledge transfer
. Unimportant _ L
Teaching activities

. Of little importance Research collaborations within academia

Research collaborations outside academia

. Moderately important

Research supervision activities 21

. Important Research networking 20
. Mentoring activities 19
. Very important

Social outreach and knowledge transfer 16

Other types of research output 14

Number of responses: Open Science and Open Access 12

between 191-195/197
0 20% 40% 60% 80% 100%
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EUROPEAN
Evaluation of academic activities for research careers (2019) e L| a ASSOCIATION

Metrics measuring research output based on
number of publications and citations

Qualitative, peer-review assessment

Research impact and knowledge transfer indicators

. Of little importance

Metrics measuring collaborations within
academia based on co-authorship

. Moderately important

Open Science and Open Access indicators measuring
. Important the open accessibility of research outcomes and data

Altmetrics measuring the societal outreach of journal publications,

Verv important books, reports, data and other non-traditional publications
ery porta based on downloads, tweets, news mentions, etc.

Metrics measuring academic attention and uptake
based on number of views and downloads

Number of responses: 0 20% 40% 60% 80% 100%

between 194-195/197
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EUROPEAN
. . . S
Publication metrics used for research careers (2019) e L| a ASSOCIATION

ourmatimpactctr ). |

h-index

Field normalised citation index

SCimago Journal Rank (SJR)

CiteScore

Source Normalized Impactper Paper (SNIP)

Eigenfactor

Don’t know

Multiple-choice question

Number of responses:

185/186
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EUROPEAN
Main barriers and difficulties for reviewing approaches to research assessment (2019) e L| a ASSOCIATION

Complexity of research assessment reform 46%
Lack of institutional capacity
Resistance to research assessment reform from researchers

Concerns over increased costs

Limited awareness of research assessment
reform and its potential benefits

Absence of incentivising policies or guidelines from external actors

Alignment of institutional assessment procedures with
nationally and internationally dominant procedures

Lack of evidence on potential
benefits of research assessment reform

Lack of coordination among the relevant actors within the institution

Lack of institutional autonomy due
to national/regional rules and regulations

Resistance to research assessment reform from academic leadership

Lack of institutional autonomy due to rules and
regulations imposed by research funding organisation

50

Multiple-choice question
Number of responses:

233/254
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Key survey
findings and
recommendations

Source:

2019 EUA Open Science
and Access Survey Report
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Expand the range of academic activities incentivised and
rewarded, and move to a less limited set of evaluation practices

Universities focus on publishing research outcomes and attracting
external funding in their incentive and reward structures

Universities rely on a limited set of evaluation practices, mostly
geared towards assessing research publications, e.g. JIF

Other indicators are less widespread and often also less
developed, e.g. Open Science and Access

Reviewing academic career assessment is a shared responsibility
and requires a concerted approach uniting the main actors

Universities consider themselves largely autonomous to develop
and implement approaches to academic career assessment

Universities are keenly aware of external influences shaping their
approaches to academic career assessment, e.g. governments,
research funding organisations, competitive environment
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https://eua.eu/resources/publications/888:research-assessment-in-the-transition-to-open-science.html
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Contact: bregt.saenen@eua.eu o ) f You



